
Copy: 

RFP ICS-FY-99-052 

Request for Proposals 
For 

SERV1CES TO DEVELOP AND IMPLEMENT A 
REPLACEMENT LAND COURT AND REGULAR 

AUTOMATED TRACKING SYSTEM 
FOR THE STATE OF HAWAII 

SPECIFICATIQNS 
AND 

APPENDICES 

Qu@s%;tions relating b this proposal solicitation shall be directed to: 
Barban Tom, telephone (808) 5 8 6  1920, 

in tho 
information and Communication Services Division, 
Oaputmhnt of Accounting and Generat Sewicas, 

? 15f Punchbowl Strest, Roam 61 0, 
Honolulu, Hawaii 9681 3. 



Request for Pmposalr [ICSFY-9952) TO REPUCE THE LAND COURT SYSTEM AND 
REGULAR AUTOMATED TRACKING SYSTEM FOR THE DEPARTMENT OF LAND AND 
NATURAL RESOURCES, BUREAU OF C O M A N C E S  are available from and wilt be 
received at the Department of Accbunting and Genetat Services, Information B 
Communication Service Division, I 1  51 Punchbowl St, Rm, &10, Honolulu. Seated 
Ptopossrts for a new replacement system, the loading of the Bureau of Conveyances back 
micfofltrn files or both must be submitted no fatst than f O:OO am May 19, 1999. - 

Prospective Offerors are required to sign an agreement d non-disdosure for proprietary material 
which is necessary for the development of the pmposai as documented in the Non-Disctosure 
Requirements section of the specifications. 

Far further infortnation, please call (808) 5861 920 - 8:00 a.m. to 4:3d p.m., XST 

Barbara Tom, Planning and Project Management Officer 
fnformation and Communication Services 
Department of Accounting and General Services 
State of Hawaii 

(Wonoiulu Star Bulletin: April 5, 1999) 



'TABLE OF CONTENTS 

1 INTRODUCTION ................................................................................................. 1 
1 . 1 REQUEST FOR PROPOSALS OVERVIEW ........................................................ 1 

......................................................................... . I 2 BACKGROUND INFORMATION 7 
............................... 1.3 PURPOSE OF THIS REQUEST FOR PROPOSALS : .......... 2 

1.4 STRUCTURE OF THIS REQUEST FOR PROPOSALS ...................................... 3 
...................................... 1. 5 METHODOLOGY FOR DEVELOPING THE PROJECT 3 

1.6 PROPOSAL REVIEW COMMITTEE .................................................................... 3 
1.7 WITHDRAWAL OF PROPOSALS ....................................................................... 4 
1.8 COST OF PROPOSAL PREPAR4TION .............................................................. 4 
1.9 DISPOSfTlON OF PROPOSALS ......................................................................... 4 

............................................................................. 1.10 EXECUTION OF CONTRACT 4 
1 . 11 USE OF FACSIMILES ......................................................................................... 4 
1.1 2 APPROVALS ....................................................................................................... 5 
1.1 3 NON-DISCLOSURE ............................................................................................ 5 
1 . 14 SITE VISITS ........................................................................................................ 5 
1 . 15 EXISTING EQUIPMENT ...................................................................................... 5 

2 ............................................................................... PROPOSAL PREPARATION 6 
............................. 2.1 REQUEST FOR PROPOSALS PREPARATION OVERVIEW 6 

2.2 PROPOSAL DUE DATE ...... : ............................................................................... 7- 
......................................................................................... 2.3 SIGNIFICANT DATES 8 

..................................... 2.4 PROCUREMENT OFFICER AND CONTACT PERSON 8 
................................................................................. 2.5 INTENTION TO PROPOSE 9 

2.6 AUTHORIZATION TO UTILIZE ANOTHER METHODOLOGY ........................ 3 
....................................................................................... 2.7 WRITTEN fNQU1R1ES 10 

2.8 AVAILABLE DOCUMENTATION ....................................................................... 10 
2.9 PROPOSAL CONTENT ..................................................................................... ?O 

2.9.1 Transmittal Letter ............................. : .................................................... 11 
2.9.2 Offeror's Letter ....................................................................................... 11 

.................................................................... 2.9.3 Subcontractor's Statement 11 
2.9.4 Proposal ................................................................................................ I I 

2.10 PACKAGING OF PROPOSAL ........................................................................ ... 17 
2.1 'I BEST 8 FINAL OFFER ................................................. : .................................... 18 
2.4 2 PACKAGING OF BEST & FINAL OFFER ........................................................... 18 
2.1 3 EVALUATION COMMITTEE .............................................................................. 7 9 
2.14'PROPQSAL COMPLIANCE REVIEW ............................................................... 19 
2.15 SUBSTANTWE EVALUATION .......................................................................... 19 
2.1 6 NON-QlSCLOSURE OF PROPOSALS ............................................................. 20 
2.1 7 DISCUSSIONS .................................................................................................. 20 

3 . SCOPE OF WORK ............................................................................................ 22 
3.1 GENERAL STATEMENT ................................................................................... 22 
3.2 PRIMARY OBJECTIVE ...................................................................................... 22 
3.3 CHAFMCTERISTICS OF THE NEW LCAT AND REGULAR SYSTEM ............. 22 
3.4 THE CURRENT ENVIRQNMENT ...................................................................... 23 
3 S  ENHANCEMENTS ............................................................................................. 23 

3 0 8 0 0 4  



TABLE OF CONTENTS . 
. . 

3.5.2 LfiN ......................................................................................................... 23 
3.5.3 Operating System Standard .................................................................. 23 
'3.5.4 Standard Hardware ............................................................................... 23 
3.5.5 Training ................................................................................................. 24 
3.5.6 Redundancy .......................................................................................... 24 
3.5.7 Access to Information. ........................................................................... 24 
3.5.8 Fees ...................................................................................................... 24 
3.5.9 Standardization ..................................................................................... 24 
3.5.10 Safeguards ....................................................... i .................................... 24 
3.5.1 1 Data Analysis ........................................................................................ 24 
3.5.12 Data Migration ....................................................................................... 24 
3.5.1 3 Backward Compatibility ......................................................................... 24 
3.5.14 Working System .................................................................................... 24 
3.5.15 Disaster Recovery. ................................................................................ 25 
3.5.16 Access Security ...................... .. .................... ; ................................. 25 
3.5.17 Minimize Disruptions ............................................................................. 25 

3.6 IMAGING REQUIREMENTS .............................................................................. 25 
3.6. 1 General imaging Requirements ................... : ......................................... 25 
3.6.2 Application Image Processing Requirements ........................................ 28 . 
3.6.3 Database Requirements ........................................................................ 28 
3.6.4 Optical Scanner Requirements .............................................................. 30 

3.7 GENERAL NETWORK REQUIREMENTS ......................................................... 31 
3.7.1 Inter-Island Communications ......................... , .... 31 
3.7.2 Local h a  Network Requirements ........................................................ 32 
3.7.3 Minicomputer and Work Station Requirements ..................................... 32 

3.8 UNIX SERVER ................................................................................................... 32 
3.9 REMOTE ACCESS REQUIREMENTS .............................................................. 32 

3.9.1 Secure Access ....................................................................................... 32 
3.9.2 Cost Effective. ....................................................................................... 32 
3.9.3 Operationaf Impact ................................................................................ 33 
3.9.4 Neighbor fsiand Access ......................................................................... 33 

................................................................................. 3.10 IMPLEMENTATION PLAN 33 
3.10.1 Task 1 : lrnplemanting a basic BOC network ........................................ -33 
3.1 0.2 Task 2: %CIS Requirements Verification ............................................... 33 

............. 3.1 0.3 Task 3: Replacement of the Regular and Land Court Systems 33 
............ 3.10.4 Task 4: lmpternenting Imaging Capability on the BOC Network 34 

3.10.5 Task 5: Irnplernanting Imaging Capability to BClS ......................... ... .... 34 
3.10.6 Task 6 . Enable Remote Access to Text Data ........................................ 34 
3.10.7 Task 7 . Enable Remote Access to image Data ..................................... 34 
3.10.8 Task 8 . Enable Public Access to Text Data .......................................... -34 
3.1 0.9 Task 9 . Enabie Public Access to \mage Data ........................................ 35 
3.10.10Task 10: Data Remediation ................................................................... 35 
3.10.11 Task 1 1; GIs Requirements Study ........................................................ 35 
3.10.12Task 12: Load Bad( Microfilm images ................................................... 35 

i i 
RFP 1CS-N--2 



TABLEOFCONTENTS 

............................................................ ........................................ 3.1.1 WORK PLAN : 35 
3.11.1 Task 1 Work Plan (PART 1 j .................................................................. 36 
3. 1 f . 2 Task 2 Work Plan (PART 1) .................................................................. 36 
3.11.3 7 ask 3 Work ?Ian (PART 1) .................................................................. 36 
3.1 1.4 Task 4 Work Plan (PART 1) .................................................................. 37 
3.1 1.5 Task 5 Work Ptan (PART 1) .................................................................. 37 
3.1 1.6 Task 6 Work Plan (PART 4 ) .................................................................. 38 
3.11.7 Task 7 Work Plan (PART 1) .................................................................. 38 
3.1 1.8 Task 8 Work Plan (PART 1) .................................................................. 38 
3.1 1.9 Task 8 Work Plan (PART 1) .................................................................. 39 
3 . 1 I . 10Task 10 Work Plan (PART 1) ................................................................ 39 
3.1 .I .I 1 Task 1 I Work Plan (PART 1) ................................................................ 39 
3.1 1 . l2Task 12 Work Plan (PART 2) ................................................................ 39 
3.1 1 . 1 3Tasks Common to Ati Tasks .................................................................. 39 

3.12 PROJECT MANAGEMENT .............................................. : ................................. 40 
3.13 CONTRACTOR STAFFING ............................................................................... 40 

3.13.1 Contractor Employees ........................................................................... 41 
3.1 3.2 Subcontractor Staffing ........................................................................... 41 

3.1 4 GENERAL REQUIREMENTS ............................................................................ 4 1 -  
3.14.1 Floor Space Requirements .................................................................... 41 
3.1 4.2 Weight Requirements ............................................................................ 41 
3.14.3 Power Requirements ................................. .,., ........................................ 41 
3.14.4 Operational Environment ...................................................................... 42 
3.14.5 Additional Configuration Features ......................................................... 42 
3.1 4.6 Quality of Equipment ............................................................................. 42 
3.14.7 Delivery ................................................................................................. 42 

.............. 3.14.8 Instailation .............................................................................. ; 43 
3.15 EQUIPMENT SERVICE AND SUPPORT PERSONNEL REQUIREMENTS ...... 44 
3.16 HARDWARE MAINTENANCE REQUIREMENTS ............................................. 44 

3.1 6.1 Diagnostic Toots and Test Equipment ................................................... 44 
3.16.2 Periods of Maintenance Sewice ............................................................ 44 

............. 3.1 6.3 Preventative Maintenance ..................... , ................................. , 45 
............................................. 3.16.4 Remedial Maintenance ............................ : 45 

3.16.5 Predictive Maintenance ......................................................................... 45 
............................................................................... 3.36.6 Replacement Parts 46 

....................................................................................... 3.1 6.7 Safety Devices 46 .. ................................................................................... 3.16.8 Parts Availabrttty. 46 
3.16.9 Engineering Changes ............................................................................ 47 

...... 3.1 fi.lf)Equipment Modifications. .......................................................... ..,... 47 
3.36.1 I Hierarchy of Support ............................................................................. 47 

. ....................................................................... 3.16.12Maintenance Reports ... -48 
3.1 7 SOFTWARE MAINTENANCE REQUIREMENTS .............................................. 48 

3 .I 7.1 Error Correction ..................................................................................... 48 
. 3.17.2 Updates .. : .............. : .........,..................*+.s.............e...e....................+...... 49 



TABLE OF CQNf ENTS 

3.1 7.3 Hotline Service ...................................................................................... 49 
3.17.4 Withdrawn Software .............................................................................. 49 
3.17.5 Response Times ..................................................................................... 49 

......................................................... 3.1 8 SQFTWARE TERMS AND CONDfTIONS 50 
3.10.1. Grant of License .................................................................................... 50 

............................................................ 3.1 8.2 Use and Protection of Software. 50 
............................................................... 3.1 8.3 Other Software Requirements 51 

3.18.4 Warranty ................................................................................................ 51 
3.1 9 TIME OF PERFORMANCE ................................................................................ 51 

........................................................................... 3.20 ACCEPTANCE PROCEDURE 52 
3.20.1 Task 1 Acceptance Test ........................................................................ 52 
3.20.2 Task 2 Acceptance Test ........................................................................ 52 
3.20.3 Task 3 Acceptance Test ........................................................................ 52 

.......................... ............................................. 3.20.4 Task 4 Acceptance Test 53 
........................................................................ 3.20.5 Task 5 Acceptance Test 53 
........................................................................ 3.20.6 Task 6 Acceptance Test 53 
........................................................................ 3.20.' Task 7 Acceptance Test 53 
........................................................................ 3.20.8 Task 8 Acceptance Test 54 

3.20.9 Task 9 Acceptance Test ........................................................................ 54 
...................................................................... 3.20.10Task 10 Acceptance Test 54 
...................................................................... 3.20.1 1 Task 1 1 Acceptance Test 54 
...................................................................... 3.25.12Task 12 Acceptance Test 55 

3.20.13~eview of Task Acceptance Tests ........................................................ 55 
3.21 TRAINING .......................................................................................................... 55 
3.22 DELIVERABLE PRODUCTS AND SERVTCES .................................................. 55 

3.22.1 Description of Deliverabtes ................................................................... 55 
3.23 POST IMPLEMENTATION SUPPORT .............................................................. 56 
3.24 MAINTENANCE OF OFFICES .......................................................................... 56 

4 APPEND1X TABLE OF CONTENTS .................................................................. 57 

STANDARD APPENDICES 

APPENDlX A FORMS AND LETERS...,... ................................... ...-..-.... ................... A-t 
APPENDlX B SPEClAL PROVISIONS ,--. .................................... ... 8 - 1  .......... APPENDIX C GENERAL CONDmONS., .............-.-UUIUUIUUIUUI...UUI.... ... C-1 ........................... . APPENDUI D SAMPLE CONTRACT FORM Ct..CtCtCt.Ct ............... D-1 ....................... ........................ APPEND~X E PROPOSAL CUMPUANCE RMEW ......-.......-... E-I .............................. APPENDIX F LETTER OF NON-DICLOSURE .......-...---.. - U U U U ~ I U U . . . F - l  . . APPENDIX G ADDENDUM LOG ....................................... ; ...-.-..-........ .-... .-. ..-.. ...... G-1 

APPENDICES FOR THIS RFP 

APPENPlX H GLOSSARY .................... . ......................................................................... H-l . APPENDK t ORGANlLAtrONAL GHARfS DLNR BUREAU OF CONVEYANCES {BOC] .......,.... i-1 ..................... APPENDIX J BOC lNFORMAVON FLOW ... ....... .. .......... " .....-. .............. . .  ......... J.1 

Final: Wch 25. 1999 
iv 

RFP tCS-FY-95-052 



TABLE-QF CONTENTS - - 

SDM.001 STATE SYSTEMS DEVELOPMENT UFE CYCLES ------w.---.-.-*-.*.-.--...--. SDM.1-1 

SDM.002 SOWSTRUCTURED f ASK USTS b WORK-PLANNINO CHECKUSTS..---,..SDM.~-~ 

SDM.003 SDWST RUCf URED DOCUMENTATION ........................... .... ..-.-..-....-..- ....-. -- ..... 3lDM.3-3 



I .l REQUEST FOR PROPOSALS OVERVIEW 

This Request for Proposals (RFP) is organized into three secdow wirh supporting appendices: 

SECTION 1 INTRODUCTION -- Provides Offerors with general information on the 
organization and purpose of this W P ,  background infonation on the Stafe's computer system, 
the State's systems devefoprnenr methodalogy, and the review of proposals. 

SECTION 2 PROPOSAL PREPARATION - Provides Offerors wirh a description of the 
S m ' s  procurement procedure and immediate considerarions rhait the Offeror needs to be 
aware of in order to preptire a response to this W P .  This section also includes descriptions of 
procurement and agency offices and contact persons, significant dates, prescribed contents and 
format to be used when submitting the proposal with packaging requirements, and how 
proposals will be evaluated for compliance. 

SECTION 3 SCOPE OF SERVICES -- Provides a description of the project approach, 
objectives, scope of work, specifications, dcliverables, acceptance, and other specifics relating 
to the terms and conditions under which the work will be performed. 

1.2 BACKGROUND iNFORMATiON 

The D e p m e n r  of Land and Natural Resources. Bureau of Conveyances (BOC) has long k e n  
the central location for my and all legal transactions concerning real propeq that are to 
k a m e  public record. This responsibility has led to many advances in the way that documents 
are received from the public, put on record and eventually returned or otherwise made 
available both ta the pemn or entity filing the documents and the public at large. Technology 
has, however, been a sometimes difficult parmer. Processes &ar were at one time simple and 
straightforward have become cumbersome and enor-pmne. Important factors that have 
contributed to the growing difficulty and potential confusion include a dramatic increase in 
land transactions, new laws tlm require or dlow more and different rype of documents to be 
filed, and finally the ever-aggressive technological advances made world-wide, 

Possibly not since the Great Mahele of 1848 has the need for a highly organized and accessible 
coIlection of i n f o d o n  so great. With the growing need for an established system of 
data collection and storage has come an even greater public demand for the dissemination of 
that information. We are fully immersed in the "information age" and are now bound to use 
available advances in technofogy in ways that heretofore have not been possible or even 
thinkable. 

Using the latest advancements in imaging technofogy to collect, record and make accessible 
documented information including indices and maps pertaining to the same, falfs under the 
responsibility of the Bureau of Conveyances. The Bureau must also collect the conveyance tax 
and any orher f~ assessed by the S'mte of Hawaii on real estate nansacrions. While stated 
simpty, thest? operations are made complex by the extremely small margin for ermr. Using 

. . 1 
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computers and their m ia . t ed  electronic devices to lessen the chance for error diows greater 
flexibility in the time and personnet required to do the job efficiently. 

1.3 PURPOSE OF THIS REQUEST FOR PROPOSALS 

This RFP solicits Vendors to design, develop and implement a system to enhance the current 
Land Court and Regular automattxi tracking systems operated by the BOC. Tfie Vendor, i n  
accordance with the requirements of this RFP, will be responsible far aI1 aspects of system 
development and implementation. At project completion, the Vendor shall turn over to BOC a 
"iurn-key" or fully functioning and efficiently operating system. Thc enhanced applications, 
Bureau o f  Conveyances Integrated System (BCIS), must also iinte?gr;rte the specific 
requirements of the BOC that include: 

Retain all d the curnnt functions and facilities provided by the Land Court and 
Regular systems. 

Retain the curtent ability to permit remote access by current LCATS 
subscribers. 

Retain the current look and feel of LCATS to minimize the operational impact 
of BClS on the BOC. 

Integrate the BClS into BOC operations without disruption to staff and 
customers, maintain zero data loss or reentry and minimize the complexity of 
data conversion to insure data migration accuracy. 

= Permit access from any neighbor island. 

Enable the BOC to electronically store and retrieve images of documents 
recorded and provide for the option to extend retrieval of these images from 
any neighbor island at a later date. 

Convert microfilmed images of documents to a format and media compatible 
with the new BCIS, 

The services and software, as we11 as the proposed hardware specifications, wiicited will 
include the following, which are referred to as: 

The Master Plan 

Evalua~on of the existing BOC environmbnt and the new system 
contemplated and make rec~rnmendations relating to the minimizing the 
operational impact on staff. 

Providing soffwara and hardware for end users os needed; Pewen and 
communications equipment that will allow BOC and lCSD to effecfkcty and 
effidentty replace the existing systems as an integiated rotutian for enhanced 
automation of the BOC. This shall indude the implementation of all hardware 
and software necessary to provide for the requirements of Vte BOC. 

Developing a comprehensive and detailed work-pian including procedures for 
the State's Centrai Computing Site, BOG and all other involved personnel. 

Developing a detailed test plan for the BCfS with the State. Hereafter. this wifi 
be called the Acceptance 'rest for the BCIS. See Section 3.20, 
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ACCEPTANCE PROCEDURE. The Contractor, in conjunction wifh the Project 
Manager, will evaluate the execution and pedomancs of the Aap tance  Test 
of the BCiS. The Acceptance Test will certify that the BCIS meets the needs 
of the BOC, 

Training selected staff as required by the State. 

Monitoring the implementation of this Master Plan. 

1.4 STRUCTURE QF 'THIS REQUEST FOR PROPOSALS 

This RFP requires Offerors to present proposafs based on the specific tasks identified in this 
RFP. Each task has ics own spaihc technicai and ancillary requirements that are identified in 
Section 3 of this RFP. These tasks have k e n  grouped in two Parts. 

Pricing for each task will be evaluated and awarded by Part, see Section 2.9.4.7, Price, for 
further infomation. Award of each Part wirl be made to the Offeror providing the most 
advantageous proposal to the Stace, Offerors may submit proposals for both parts or only one 
Pan. 

r lpon execution of a contract, the Contractor shall complete each task in the Part is awarded - 
upon official notice by the State. Prices for each task shall remain vdid for a period of time 
agreed upon by the Contractor and the State. 

Each Offeror must acknowiedge its understanding of this paragraph by pfacing a *YESu on the 
appropriate line entry in the T e c ~ c a l  Point Response for this RFP, see Appendix A form 
ICSD A-f.54. 

1.5 METH000LOGY FOR DEVELOPING THE PROJECT 

The State's Executive Branch standard methodotogy for systems development is 
SDM/Stwctured. Development of dl tasks encompassed by this RFP must follow the State' s 
Executive Branch standard, SDM/Stmcmred. However, dx Offeror may utilize its own 
standard or proprietary methodology by obtaining authorization from f CSD in writing, see 
Section 2.6, AUTHONZATION TO USE ANOTHER METHOD~LOCY prior to che 
Pmpsai Due Dattt stated in Section 2.3, SIGNIFICANT DATES. 

1.6 . PROPOSAL REVIEW COMMIlTEE 

The ICSD has appointed a Proposal Review Comiuee (PRO which will manage this 
procurement pmxss ,  review and evaluate the propasais, and make t~commendations to the 
kpamnent's P m u m m t  Officer regarding the selection of the (3anmror. The PRC will be 
comprised of technical and administrative representatives of ICSD and BOC. The' PRC will 
have rhe full auhritgr, within estabIished legal limits, to make decisions on behalf of the State 
during the RFP process. 

3 
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1 INTRODUCTION 
.I 

I .? WITHDRAWAL OF PROPOSALS 

Any Offeror is allowed to withdraw its proposal, either pmXIdIy or by written request, at 
any time before opening of the proposals, provided fhS such notiftcation is received by the 
Conract Person (see Section 2.4, PRQCUREMENT OFFICER AND CONTACT PERSON) 
before the date of the opening of proposals. Any of the Priority Listed Offerors may withdraw 
its proposal, either personally or in writing, at any time before opening of the Best &: Final 
Offer. Nqiigelnce on the prut of h e  Offeror in preparing its proposal confers no right of 
withdrawal or modification of the proposal after such propod hat; ken opened. 

1.8 COST OF PROPOSAL PREPARATION 

Costs for developing the Proposal are solely the responsibifiry of the Offeror, whether or nor 
any award results from this solicitation. The St* of Hawaii will not reimburse such costs. 

1.9 DfSPOSITtON OF PROPOSALS 

11 proposds become the property of the State of Hawaii. The successful Proposal will be 
acorporared in the resulting contract by reference. The unsukwful Propods become a pan 

of the contract file. 

1.10 EXECUTION OF CONTRACT 

The successful Offeror will be required to enter into a formal written contract with the Stste in 
accordance with the taws, rules and regulations of the State of Hawaii. A sample contract 
form is included as Appendix D, SAMPLE CONTMCT FORM. 

The State does not encourage, and will not in my way be bound by, work performed without 
approval by the State. The sllccessfui Offerar shall be required to foltow she approved 
schedule at all times. Any scheduled work performed by the contractor prior to approval by 
the Procurement Officer to proceed i s  done at the contractor's o m  risk. See Appendix A, 
FORMS AND LETTERS, for a sample of the form letter, Notice to Proceed. 

The successful Offeror will dso be required to execute a "Letter of Non-Disclosure" if they 
utilize the SDMfStruchtred manuals. See Appendix F, LETTER OF NON-DISCLOSURE for 
the sample nondisclosure letter. 

By submitting a proposal, OfFerats warrant and represent that they have read and an: familiar 
with the convacruaf re@- set forth in this REP and my appendices and addenda, the 
provisions of which are: express1y irrcorpad into this RFP by r e f t m  as rhough fully set 
forth at length herein. 

1.11 USE OF FACSIMILES 

Copies of documents for ehis RFP that nay be transmitted by Offttrors via facsimile machines 
shall be limited to the riotice of intention t offer and modifications or withdrawal of an offer 
pursuant to ~ ~ t i a ~ z s  3-1z-io8 H.A.R and 3-a2-28 H.A.R, rrspectiveip. 
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1.12 APPROVALS 

Any agreement arising out of this offer is subject ro the approval of rhe D e p m e n t  of the 
Attorney General as to form, and t all further appmvds, including Ehe approval of tht: 
Governor, required by statute, regularion, rule, order, or other directive. 

1 .I 3 NON-DISCLOSURE 

The State is contrachlally obligated to protect h e  proprietary nature of SDMISmctured. 
QfTeron may schedule to view the SDM/Strucwred documntation. However, the State is not 
allowed to photocopy or distribute such documentation without an Offeror signing a lener of 
non-diselosure. See Appendix F, LETTER OF NOH-DISCLOSURE. When a person who is 
legally authorized to bind the Offeror picks up the RFP specifications, the person who is 
picking them up may also sign a letter of non-disclosure. Doing so alfows the S t .  to 
distribute the proprietq information contained in rfie following three outline documents: 
SDM.001. STATE SYSTEMS DEVELOPMENT LIFE CYCLES; SDM.OO2, 
SDM/STRUCTURED TASK LISTS AND WORK-PLANNING CHECKLISTS; and 
SDM.003, SDM/STRUCTURED DOCUMENTATION & WOW-PLANNING 
CHECKLISTS. To arrange to view an original copy of SDMISmctured manuals, Offerors * 

may call the Procurement Officer (see Section 2.4, PROCUREMENT OFFICER AND 
CONTACT PERSON). 

Offerors who either have had a messenger pick up tfie specificatjons or who have downloaded 
the specifications from the Srate's web site at www. hawaii.gov, must execute a letter of non- 
discIosure in order to be issued the SDM/STRUCTUGD documentation outlines. Offerors 
may use Appendix F, LETTER OF NON-DISCLOSURE, to create their letter of non- 
disclosure and fax or mail it to the Contact Person (see Section 2.4, PROCUREMENT 
OFFICER AND CONTACT PERSON), The SDMIS tmcrured documenration outlines will be 
sent via fax or mailed depending upon how the request was made by the Offeror. 

The Stase is agreeable to providing site visits upon requestby prospective offerors. Such site 
visits shall be at the convenience of the Stare and shdl be arranged with the contact person (see 
Section 2.4, PROCUREMENT OFFICER AND CONTACT PERSON). . 

1.15 EXISTING EQUIPMENT 

The Bureau of Conveyances (BOC) has sevenreen (17) Dell Optiplex GX1 PCs it uses in iu 
E A T S  opetation. These PCs an trot c o - ~ d  to a LAN (stand alone) but each has a #Cum 
nerwork card installed, is a 350 MHz. 64 MB machine. The BOC also has nvo (2) stand 
alone W a g  PC 250116 units that are not intended to t>e connected to fhe envisioned LAN. Six 
(6) [omega Zip drives are anached to v+ous PCs for internal office operations such as 
backup of data - 



2 PROPOSAL, PREPARATION 

2.1 REQUEST FOR PROPOSALS PREPAR4TtON OVERVIEW 

This section describes this RFP's procurement process. Thc process is authorized by and 
closely follows the process established in Subchapters 5 and 6 of Chapter 3-122, Hawaii 
Administrarive Rules (H.A.R.) impfemnring Chapter 103D Hawaii Revised Statures (HRS). 
Ail Offerors are charged with presumptive knowledge of all requiremenu of rhe cited 
aucborities. Submission of a vatid executed proposal by any Offeror shall constimu a 
representarion md certification of such knowledge on thr! part of such Offeror. 

The procurement process begins with the i s s u m  of the RFP, thc formal response to any 
written questions or inquiries regarding the RFP, and the submittal af inrenu; to propose. 
Changes to the WP wilI be made only by Addendum an a replacement page basis with 
modifications or alterations identified by change identifiers (e.g., numbers or letters) dong 
with rhe revision date. Offemrs who pIan to use a methoddogy other than the State's 
SDM/Structured, must submit a written request. 

The next major phase involves tfie preparatian and subn6Eal of rhe Propod. Each Offer07 
may submit only one (1) proposal. Alternate proposals will not be imxpred. The Proposal 
must be submitted in a sealed envelope. Each Proposal wilt be reviewed to determine whether 
it is in compliance with the RFP's requirements as t form and conrent. Those Offeron who 
fail to meet the Compliance Review (see Appendix E, PROPOSAL COMPLIANCE REVIEW) 
will be (1) mailed a Notice of Compfiance Disqualification, by certified mail, return receipt 
requesttxt on the date specified in Section 2.3, SIGNIFICANT DATES, and (2) disqudified 
from further consideration for this project. 

The f rocurernent Officer reserves the right to consider as acceptable only those proposals 
submitted in accordance with all requirements set forth in chis E P  and which demonstrate an 
understanding of the problems involved and the scope of work. Any proposal offering any 
other set of terns and conditions, or terms or conditions contradictoiy to or inconsistent with 
those included in this RFP, may be disqualified without further notice. 

An Offeror will be disqualified and the proposal automatically rejected for any one or more of 
the folloyuriitg reasam: 

Them is evidence of collusion among Offerors, in which care alt prbpcrsals 
and Offeron invofved in the coliusive action will be rejected. 

The Offerof has shown a tack of responsibiiity and cooperation as 
demonstrated by pest w t k .  

* The proposal shows any noncornpriance with applicable law. 
a m e  proposal is conditional, incomplete, or irregular in such a way as to make 

it incompiete, indefinite, or ambiguous as to its meaning. 
The proposal ha; any provision reserving the right to accept or rsjeet award, 
or to enter into an agreement pursuant to an award, or has provisions contrary 
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to those requipA in the: solicita%on. 

The proposal is derivered after the deadline specified in &a timetable. 

Those Proposats dm satisfy the criteria in Section 2.14, PROPOSAL COMPLIANCE 
REVIEW, shall be classified as *acceptablem and substantively reviewed by the PRC. If there 
are more than five "acceptable" Offerors, then the PRC shall rank order all the Propods by 
issuing preliminary scores for each Proposal. A priority list of all Offerors by PART shall be 
estabIished. The ttrree (3) Offerors who received the highest preliminary scores will be the 
Priority Listed Offerors. The Priority L i d  Offeron by PART may be Invited to discuss 
their proposals with the PRC. The PRC reserves the right to expand the discussion list if it is 
determined that expanding the list is in the best interest of the Stare. The PRC will notify the 
Prioriry Listed Offemrs in writing if the list is to be expanded. 

Following any discussions, the top three (3) Priority Listed Offemrs by PART wilt be invited 
to submit their Best and Final Offer. The PRC reserves the right td have additional rounds of 
Liscusr,':ns tx\th the rop three (3) Priority Listed Offeran by PART prior to the submission of 
the Best and Final Offer, should that prove necessary. 

After receipt and review of the Best ar)d Find Offers, the PRC will make its recommendation - 
by PART to the Procurement Officer. The Procurement Officer will award the contmt to the 
Offeror whose proposal for each PART i s  determined to be the most advantageous to the State 
taking into consideration price and the evaluation factors set in Section 2.15, SUBSTANTIVE 
EVALUATION. 

The PRC and the Depamnent reserve the right to determine what is in the best interests of the 
State for purposes of reviewing proposals submitted in response to this W P +  The PRC will 
conduct a comprehensive, fair and impartial evaluation of proposals received in response to 
this procurement effort. The D e p m e n t  also reserves the right to cancel this solicitation or 
reject offers in whole or in part when it is in the best interest of the purchasing agency as 
provided in Subchapter 11 of Chapter 3- 122, H. A. R. 

The WP and all addenda, and the Proposal will become a part of the contract. 

2.2 PROPOSAL DUE DATE 

The Proposais are due at the Pmurement Officer's address no laser rhan the date and time 
specified for Propad Due in Section 2.3, SIGNIFICANT DATES. 

Propods must be deiivemi by rhax date and time to the Gntact Person specified in Section 
2.4, PROCUREMENT OFEfCER AND CONTACT PERSON. The official time shall be that 
recorded on the Contact Person's time stamp clock. Proposals received earlier will k held 
unopened. Late Proposals will be rejected and returned urn*&. 
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Proposals &at do not comply with the requirerrrents shall not be considered and sttali be 
returned to the Offeror with a Lewr explaining the reasons far its return. These requirements 
apply regardless of whether a Proposal is mailed or handdelivered. 

2.3 SIGNIFICANT DATES 
All time is shown as Hawaiian Standard Time, (HST) 

Advertisement of RFP and Proposal Pick-up April 5,1999 

Optional Site Visit April 6 to 
May 18, 1999 

Deadline for Written inquiries; 10:QO a,m. April 19,1998 

Deadline for Request to Utilize Another Methodology April 19, 1998 

Deadline for Letter of Intent; 10:OO a.m. April21,1998 

Response to Offeror§' Written Inquiries May 3, 1998 

Proposal Due; 10:00 a.m. May 19, 1999 

Cornpfiance Review for Proposals May 19 to 
May 25, 1999 

Nutices of Compliance Qualification 

or Disqualification Mailed May 26, 1999 

Selection of Priority Listed ORerors June 15, 1999 

Discussions gf any) with Priority Listed Qfferors June 21 
June 26,1999 

Best and Final Offer pus;  I0 :OO a.m. July 6, 1999 

Contractor Seiectian July 20,1999 

Estimated Date of Contmd issuance 

Estimated Start Date 

Work PIm Prasentati~n for PART t 

Work PIan Presentation for PART 2 

Final Work Plan Submission for PART 1 

Final Work Plan Submission for PART 2 

July 30, 1999 

August 2, 1999 

August 23, f 939 

August 24, 1Ea99 

August 30, 1999 

August 31, 1999 

Estimated initial Confract Period for Part1 Tasks 1-6 July 30, 1 999 to 
March 31,2000 

Estimated Completion Date all Phases Ogcernber 31,2000 

Estimated Cornple-tion: Post Implementation Support December 3 7,2004 

2.4 PROCUREMENT OFFICER AND CONTACT f ERSON 

This RFP is issued by thi ~)ep&t of Accounting aMi General Sewiccs. 



The Procurement Officer for this RFP will be responsible for overseeing the contract, 
including monitoring and assesring contractor performance. 

The Procurement Officer for the agreement is: 

Ba&ara Tom, Data Processing Systems Manager 
lnformati~n and Communication Sewices Division 
Department of Accounting and General Sewices 
1 151 Punchbowl Street, Rm. 010 
Honolulu, Hawaii $3681 3 

Telephone (808) 586-1 920 FAX (808) 586-1 922 

The Contact Person's name, mailing address, and phone numbers are: 

Carl Watanabe, Deputy Registrar 
Bureau of Conveyances 
Department of Land and Natural Resaurces 
1 151 Punchbod Street, Rm. 122 
Honolulu, Hawaii 9681 3 

Telephone (808) 587-01 20 FAX (808) 587-01 36 

2.5 INTENTION TO PROPOSE 

Ali. Offerors are required to submit a Letter of Intent to the Procurement Officer by the date 
and time specified in Section 2.3, SIGNIFICANT DATES. See Appendix A, LETTER OF 
INTENT, for the suggested format. If a Letter of Intent is not received, a vendor will NOT 
be considered a prospective Offeror. Letters of Intent may be submined via facsirnite 
machine, mailed, or delivered in person. Updates to the RFP and responses to written 
inquiries will be in writing and will be mailed to all prospective Offerors who have submitted a 
Letter of fntent. Submitting a L e e r  of Intent does not bind the prospecrive Offeror to submit 
a Proposal nor does non-submittal of a Letter of fntent prevent any prospective Offeror from 
submining a proposal. The b t t e r  of Intent is a vehicle used by the Stau: to identify 
prospectiye offerors for distribution of U P  information and for planning the work and 
schedules for proposal reviews by the PRC. 

2.6 AUTHQRlZAflON TO UTlLlZE ANOTHER METHODOLOGY 

If Offtmr planins to use a merhodofogy other than SDFXlStructured, a written request must be 
sent.& Procurement Officer by the deadline in Section 2.3, SIGNIFICANT DATES. 

Authorization will be granted if the proposed methodology can be shown ta contain complete 
instructions and guidetines for developing information systems under a phased deliverable 
approach such as described by SDMlSuucntred or as compressed by common information 
engineering merhods to Planning, Analysis, Design, Constntcrion, and Audit phases. The 
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proposed methodology must define tasks, activities and delivembles with clear guidelines and 
quaiiry controls for each to assure that aft relevant issues, problems, fitnctions, data, 
processing, and control objectives are met by the detiv~rabie system and its documentation. 

The proposed methodology shdl be Fully described and a cross-reference of the tasks, 
activities, and deliverable document contents between the proposed rnechodalogy and 
SDM/StwntnA shall be provided. A sample work plan, deliverable document Table of 
Contents, and detail descriptions and guidelines far sample tasks and activities is to be 
submitted for Pmcurernent Officer review. 

The Procurement Officer will complete its review and reply in writing t rhe requester within 
ten (10) working days after the request is received. 

If Offeror is awarded the contract and does NOT receive authorization ro utilize another 
methodology, then Qfferor must comply with tfie SDM/Stntctured Methodology. 

2.7 WRIITEN INQUIRIES 

Written inquiries concerning this U P  shall be submitted to the Procurement Officer at the 
Procurement Officer's address no 'latei than the date and time specified in Section 2.3, 
SIGNIFICANT DATES. No Offemrs' conference will be kfd.  

Written inquiries must be received, not simply postmarked, by the Procurement Officer by the 
deadline specified. Written inquiries must state the page, paragraph, and line or sentence to 
which the question relates. 

All writren inquiries received by the Deadline for Written Inquiries specified in Section 2.3, 
SfGNIFICANT DATES, shall receive a written response char wiIl be mailed to each Offeror 
who has submitted a Letter of Intent. No written responses will change the RFP or its 
requirements unless issued as an addendum to the RFP and become, thereby, part of the RFP. 

2.8 AVAILABLE DOCUMENTATION 

"7% following documents are on Me with the Procurement Offtcer. Prospective Offerors 
wishing to examine any of these may do so by making arrangements with the f rocurement 
Officer: 

SDMIStnrctu~d Reference Manuals 
Statewide Standards Manuals 

* Computer and Tbkcbmrnunications Strategic Plan 

2.9 PROPOSAL COMTENT 

This section prescribes the standad format for a Proposal submitted in response to this RFP. 
The standard form& will make it easier for the PRC to review, cornpan, and evalmre 
Proposals, and to check to see whether the minimum requirements are met by each proposal. 
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The format is not an attempt to limit rhe content of a p&posal in any way. The Offeror may 
include any additional data or information &at is deemed pertinent to rfiis RFP. However, a 
proposal should be pfepared simply and wnomicaIly, providing a straightforward and concise 
deiineation of the offeror's ability to satisfy dx requirements of this W. 

2.9.1 Transmittal Letter 

A Transmirtal Letter shall be attached to h e  Pmpsaf. The Transmittal Lerter shall be in the 
fnm of a standard business letter on official business letterhead md shall be signed by an 
individual authorized to Iegdiy bind the Offeror. 

The TrmsmiW L e e r ,  othenvise titled Transmittal Letter, shall include: 

a. A statement indimtin.; that the Offeror, and its subcontractors, if any, are 
corporations or other legal entities. If they are other fegal entitias, the for of 
legal entity shall be dkciosed, e.g., partnership, joint venture, etc, 

b. A statement that the Offeror and its subcontractors, if any, are or will be 
registered to do business in Hawaii and will obtain State General Excise Tax - 
licenses by the start of the work. 

c. A stafemenf acknowledging that all addenda to this RFP have been received 
by the Offeror, If no addenda have been received, a statement to that effect 
shall be included. 

d. A statement that the Offeror's Proposal and the prices listed in the Proposal 
are firm and shall remain so throughout the Contract petiod. 

29.3 Subcantractor's Statement 

If subcontractors wilt be used, a statement from each subcontraceor must k appended ta the 
Transmirrat Letter, signed by an individual a u t h o r i d  u, legally bind the subcontractor and 
staring: 

a. The general scope of wark to be performed by the subcontactor 

b. The subcontractor's willingness to perfom the work indicated. 

2.9.4 Proposal 

2.9.4.1 introduction 

W n ' a n  Offeror submits a Propod, it shall be! considered a complete plan by PART for 
accomplishing the tasks described in chis RFP and for accomplishing any suppfeme?n& tasks 
the Offeror has identified as required to successfully produce the defiverables. Tne Offeror's 
plan must demonstrate an understanding of and the ability to meet and perform ail contractual 
requirements listed in this RFP, far each PART proposed including dl contractual services for 
each PART proposed, 
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2 'PROPOSAL PREPARAffON 

The person signing fhe proposd for the Qfferor shall initid any and dl cornt iow to the 
Propod in ink. Any iflegible or orherwise unrecognizable corrections or initials may cause 
rejection of the proposal. 

All Proposals will remain confidentid until dl parties execute a contract. Thereafter, the 
winning Proposal will be made public except for those sections, which the Offeror considers, 
and the Srace agrees, to be trade secrets or proprietary marerial. All un5uccessful Offeror's 
Proposals shall be a part of the cantract file and available to public inspeclion. 

The Proposal shdl include the parts explained in Stxtion 2.9, PROPOSAL CONTENT of this 
WP and shall use the same section tides for identification purposes. 

The Propod shall be organized as follows: 

Section I: Proposal and Transmittat Letten 

Section Ii: Executive Summary 

Section Ill: Project Approach, Work PIan and Schedule 

Section IV: Organization and Staffrng 

Section V: Offeror Background and Experience 

Section VI: Price 

Section VII: Certification 
Attachment A: Staff Resumes 

Attachment B: Staff References 

Attachment C: Offeror's Financials 

Attachment D: Offeror's References 

Attachment E: Subcontractor Resumes and References 

Attachment F: Technical Point Response Worksheet 

Attachment G Tax Clearance Packet 

Attachments H-Z as assigned by offeror 

2.9.4.2 Required Proposal Letter 

A Proposlrl/Trartsmittal Letter must be: 

a. Signed by individual(s) authorized to legally bind the Offeror, 

b, Dated, and 

c. Affied with tfie carporate seal, if any. 

If the Offemr is a carparation, evidence in !.he form of a certified copy of a corporate 
resolution or certified copy of articles of incorporation or bylaws sttall be submitted showing 
the individuai's authority to bind thc corporation. If the Offeror is a partnership or joint 
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venture, each member c;f the partnership or joint venture must sigrr the proposal letter, or 
evidence, in rhe fonn of a partnership agreemetlt or joint venture agreement must be submitted 
showing that the individuals signing the proposal letter have the authority ta bind the 
partnership or the joint venture. The fully executed proposal letter must be submitted along 
with the technical proposal. 

The proposal letter must be on the Offeror's official business tettert.read. The proposal letter 
shall include a statement that the Offeror understaMts and will comply with dl knns and 
conditions in the RFP. Also, see Section 2.9.2 on page 11. 

M 2.9,4,3 Executive Summary . 4  

The Executive Summary shati condense and highlight'the contents of the 
Prop~sai in such a way as to provide a broad but clear and understandable 
summary of the entire proposal. 

2.9.4.4 Project Approach, Work Plan and Schedule 

Project Approach: 

This section shall provide a description of rhe entire project with the objective of 
demonstrating Ihe Offeror understands rhe rash involved to produce each of the deliverables. 
This section shall contain a description of how the Offeror proposes to carry out these tasks 
and why this approach was selected, It i s  imporcant that this section not only demonstrates the 
Offeror's understanding of the requirem~ts of the RFP, t>ut also demonstmes an 
understanding of the current operation, operational environment. and functionality of the 
critical application sysrerns and the reasons for selecting the proposed approaches. Therefore. 
the following considerations shall be included for the purpose of evaluation: 

a. The Offemr's appmach and strategy for designing.and implementing a 
comprehensive %IS. 

b. The identification of specific and significant consjderations usen will need do 
address when migrating to the new system. 

c. The approach and strategy for- addressing data migration and the 
implementation of BCLS without d i ~ ~ p t i n g  BOC operations. 

d. A deiineation of any anticipated problems and proposed solutians. 

Work Plan and Schedufe: 

This section shall include a detailed work plan for the task required ro produce each of the 
deliverables covered by this WP. (See Seetion 3,11, W O K  PLAN.) A Work Plan is crucial 
to allow the PRC to gauge the Offeror's understanding of the tasks at hand. 

3 0 0 6 2 1  
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2 PROPOSAL PREPARATION . .. 

2.9.4.5 Project Organitation and Staffing 

This section shall inciude: 

The project otganimrion chart, showing the chain of authoriry and responsibility of the 
Offeror's project persopel. All penonnel to be assigned ta tht project are! to appear on she 
organization chart. Names and work Locations of project personnel shall be included. The 
total number of personnel in the organization chart is to be shown. 

Descriptive information for personnel, indicating their tides, fax and phone numbers, major 
areas of responsibifity and location during each phase of the COnffacP, with proposed estimates 
of t h  staff-hours to be provided by each individual. 

Xncluded in AttaChment A, STAFF RESUMES, of the Proposal shgl be a resume of each 
individual wio appears on rhe organization chair. ReSumS shall highlight experiences on 
specific projects that may be refevant to tfiis project. Resumes should contain information 
relating to each person's experience, education, and skills. This should inciude, but is not 
necessarily limited to, specific degrees, dates, names of employers, position titles, and 
educational institutions artend. 

Included in Attachment B, STAFF REFE-RENCES, of the Proposal shaH be references for 
each individual whose resume Is included in Attachment A, STAFF RESUMES. There shall 
be at least three (3) references for each individual. Each reference shall include the contact 
person's name, address, and telephone numbers. Refeterrces shall be former employers or 
pemns who can provide information on the individuai's experience and competence. 

A descriptian of all projects previously performed by rhe Lead Consultant that are relevant to 
chis project and demonstrate the Mfemr's cp&ifications and experience, including customer 
name, brief description of che project, time period of the project, and the computer 
environment used. Cfient references, along wirh contact telephone numbers, shafl aim be 
provided. The Department reserves the right to contact any of the Offeror's previous clients. 
including client references, to assess the Offeror's quality of work performed. 

If sukonuactors are uxd, the information required in Section 2.9.4.5, PROJECT 
ORGANIZATlON AND STAFFING, must also 'tx: provided for the subcontracton. 

For infomasion relating to * of employment for employees and ~tbeon*~rs, sce Sextion 
3.13, CONTRACTOR STAFFING. 

2.9.4.6 Offeror Background amj Experience 

This section shall include for the Offemr and each wbcontmtor (if any): rhe b&grnund.of 
tht offeror (and each subca-tor], its size: and resowces, derails of corpom cxpericnce 
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relevant to rhe project, and a list of ocher current or recent relared projects. Ttte proposal shall 
include h e  following: 

a. A description of projects previously performed by the Offeror that are relevant 
fb this project and demonstrate the Offerofs qualifications and experience, 
including customer name, brief description of the project, time period of the 
project and the computer environment used. 

b. Inauded in Attachment C, QFFEROR'S FINANCIALS, of the Proposal shall be 
the finan& statements fos the Offeror, preferably audited, for the p r b v i o ~ ~  
three yean. If this data is unaudited, copies of filed tax returns must be 
provided, As with trade secrets or other proprietary data, an Offeror may 
request in writing that the financial information to be kept confidential. 
Otherwise, contents of all proposals shall be made public as provided in 
section 3-1 22-58 after all parties sign a contract. 

c. Identification of litigation currently impacting the Offeror, if any. 

lnduded in Attachment O. OFFERORS REFERENCES, of the Proposal shall 
be at least three (3) recent dient references. These are to include the name 
of the client organization; name, title. and telephone number of the contact 
person; date, duration and brief description of work performed for the client. 
By listing the references, Offeror grants the State authorization to contact 
these client references. 

e. Included in Attachment G, OFFEROR'S TAX CLEARANCE, of the Proposal 
shall be an original or certified copy of a tax clearance issued by the Hawaii 
State Department of Taxation (DOTAX) and the tnteMa1 Revenue Service 
(IRS), Must be submitted with the Porposat. The tax clearance shall be 
obtained on the two-part Tax Clearance Application (Form AS)  that combines 
DOTAX and IRS tax clearances. Please refer to the attached tax clearance? 
packet for the forms, Appendix A, TAX CLEAWNCE PACKET. 

Tax c l e m c e  submitted with a sealed offer must be valid on the soli~itation'le~al ad date or 
any date thereafter up to the Proposal due date. A valid tax clearance received with an offcr 
wilt remain valid for the contract award. 

2.9.4.7 Price 

Offerors ;hall propose and identify a price ar; required in this section. This price will be 
inclusive of all febetal, stare and local {axes. Ail proposals will be submitted on the forms 
included in this RFP. The fmpsai shail also indicate hourly costs for each of Efie p e n o m e l  
assigned to the project. 

~nclu'de in the Proposal all tnvel to and from rhr Continentdl U.S., and living expenses, if 
any, required for completion of the project. Travel and giving expenses, if my, would be in 
lieu of, and not in addition to, hourly costs. 

This section is divided into two paits. One pkt (Part 1) will a d d m  all requirements &d 
asks deffned in this W P  excluding Task I2 Section 3.10.12 (Task L ,  referenced in this 
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section), Load Back Microfilm Images. The second pah (Part 2) will address only Task 12 
Section 3.10.12. Load Back Microfilm Images (Task I, referenced in this section). Offerors 
are permitted to submit offers for either pan or both pans. The format of this section shall 
contain the following: 

A cfeariy marked title page indicating PART !, in BOLD type centered on this page. Ali 
subsequent pages shall be marked as belonging to PART 1 by placing 'PART 1" in the upper 
left corner of each page belonging to this PART 1. If the Offeror is not proposing a price for 
this pan, i t  should be noted on the PART 1 title page with rhe following in BOLD type 
centered on that page, "Offemr declines proposing a price for PART I". 

A clearly marked title page indicating PART 2, in BOLD centered on this page. Ali 
subsequent pages shall be marked as belonging to PART 2 by placing "PART 2" in the upper 
left comer of each page belonging to this PART 2. If the Offeror is not proposing a price for 
this part, it should be noted on the PART 2 title page with the following in BOLD type 
centered on that page, "Offeror declines proposing a price for PART 2". 

The Offerors shall also breakdown the price of each task including a subcategory for the post 
implementation support. A further breakdown of the pricing structure may be requested 
during the Proposal Review. 

The Tasks for this project are identified in Seccion 3.10, Implementation Plan and are 
summarized here. Please nore that Section 3.10, requires Offerors to include additional tasks 
as the Offerors deem appropriate and the price for each is to be included here, 

a. Establish BOC Network 
lnstall network wiring 
Install the print and fife server 
Integrate BOC network with DLNR network 
lndvidual workstations 

b, BCfS Requirements Validation 

c. lnstall DatabaselAppiication sewer hardware and software 
Inst J1 Application sobare 
import LCATS and General Index databases (Convert or Migrate) 
Verify database integration and application operation 

d. Instal harchvare and software for current G A T  remote access users 
Integrate Imaging on BOC Network 
lnstall imaging hardware and software 

, .  Verify network operation with imaging technology 
e. Integrate Imaging into BClS 

Enhance and veriFj BCfS operation to indude Imaging 
Confirm application function and data integrity 

f. W e n d  Remote Accetss lo BClS Text 
Acquire data camrnunication urntits to designated sites 
lnstall and verify hardware and soffware 
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g. Extend Remote Access to B C I ~  Images 
Aquire data communication circuits to designated sites 
Install and vtrdy hardware and software 
Image level support 

h. Enable Public Access to Text 
Install hardware and software 
Establish and verify hot links to State Hone page 
Instal and verify security infrastnrcture 
Develop procedures to limit pubtic access impad to BOG operation 

i. Enable Public Access to Images 
Install hardware and software 
Verify correct operation and network integrity 

j. Data Remediation 

k. GIS Requirements Study 

I. Load Back Microfifm images 
Loading the estimated 10 years of back Micrafifrn images 
must be proposed in two phases each dealing with 5 years. 

2.9.4.8 Certification 

Proposal shall include a certification that: 

a. The prices and cost data were arrived at independently, without consul2ation, 
communication, or agreement with any other Offeror or competitor. 

b. Unless otherwise required by law, the prices and cost data that were 
submitted have not been knowingly disclosed by the Offeror, directty or 
indirectly, to any other Offeror or competitor prior to the award of the contract. 

c. No attempt was made or wilt be mads by each Offemr to induce any other 
person or firm to submit or not to submit a price for the purpose of restricting 
Competition, 

2.10 PACKAGING OF PROPOSAL 

Eight (8) sets of the Proposal are q u i d ,  one to be c t 4 y  marked as ORCINAL and the 
others as COPY - of 7 COPIES. The original is to be single sided, unbound and is to be 
signed by the pemn with be authority to commit the Offemr. 

The envelope of the Proposals must: - Be Clearty marked as follows: 

SEALED PROPOSAL TO R E P M E  THE LANO COURT AND 
REGULAR AUTOMATED TRACWNG SYSTEM FOR THE 
DEPARTMENT OF tAND AND NATURAL RESOURCES, 

BUREAUOFCONVEYANCES 
SUESMlTTED IN RESPONSE TO RFP-99-Ics-052 

Fvud: March z5.1 S S  RFP K3S-M-9WS2 
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STATE OF HAWAII 
DEPARTMENT OF ACCOUNTING AND GENERAL SERVICES, 

icsa 
1 I S 1  PUNCHBOW ST. 81 0 
HONOLULU, HAWAII 96813 

indicate the name, address, telephone number and FAX number of the 
Offeror; and, 

Be sealed. 

2.1 1 BEST & FINAL OFFER 

Following tfie discussions between tfie PRC and the Ptioritjf Listed Offerors, rhe Prioriry 
Listed Offemrs may be asked to provide their Best & Final Offer. 

If a Best & Final Offer is identical LO the initial proposal, ttFe Offeror wed only send a 
notification stating this fact and the previous submittal will be used as the Best and Final Offer. 

The Best and Find Offer shail be in the form of a standad business letter on official business 
letterhead, shall indicate the Offeror's exact legal name, and shall be signed by an individual - 
authorized to IegaHy bind the Offeror. 

The Best & Final Offer must be submitted by the date and time specified in Section 2.3, 
SIGNIFICANT DATES. 

The Offeror is requested to use the exact legal name, as registered a& the Department of 
Commerce and Consumer Affairs, in the appropriate space on tfie Proposal Forms. Failure to 
do so may detay emution of the c a n h t .  

The contents and format of the BEST & FINAL OFFER are identical to the PROPOSAL as 
specified in Section 2.9, PROPOSAL CONTENT. The Offerors shall highlight ail items, 
which vary from the original offer. 

2.12 PACKAGING OF BEST & FINAL OFFER 

Eight (8) sets of the Best & Final Offer will be required, ane clearly to be marked as 
ORIGINAL and the others as COPY - of 7 COPfES, she original to be signed by a person 
with the authority to commit the Offeror. 

The envelope for the Best & Final Offer must: 

Be dearty marked: 
*SEALED PROPOSAL TO REPLACE THE LAND COURT AND 

REGUUR AUTOMATED TRACKING SYSTEM FOR THE 
DEPARTMENT OF LAND AND NATURAL RESOURCES, 

BUREAU OF COM/EYANCES. 
BEST a FIWL OFFER* 3 0 0 0 2 6  

Indicate the name, address, telephone number and FAX number of the 
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0ffer6r; and, 

Be seafed. 

2.13 EVALUATiQN CUMMITEE 

Proposals submitted by the deadline spxified in Section 2.3, SIGNIFICANT DATES in 
response to tiis RFP shall be evaluated by the PRC. Any member of the PRC who finds him 
or herself in a conflict of interest, as defined by the Rules of the Ethics Cornmission, shAL be 
imrnediarely replaced. 

2.14 PROPOSAL CQMPLIANCE REViEW 

The PfiC shall perform an initial evaluation of each Proposal to determine whether it complies 
with and is responsive to thrr REP instructions. At this stage, Proposals will be reviewed for 
timeliness of submission, cr; .pleteness, and compliance with Ehe requirements and 
quafiticarions specified in this RFP. The Executive Summary and the Offeror Background and 
Experience sections will be evaluated as part of the Compliance Review. The PRC will 
evaluate the price and its supporting documentation againrr realistic contemporary prices. The 
PRC wiil also be evaluating the price to confirm that the total of the individual proposal item 
prices marches the Totat Proposal Price. In case of an error in addition, the sum arrived at 
after adding the individual proposal items prices will govern. Offerors must include ail 
required items for each PART proposed in order to qualifL. l"he checklist of items is included 
in Appendix E, PROPOSAL COMPLIANCE REVIEW. 

At this stage, the evsluarion of the Proposds shalt be on a "passlna pass" basis. Those 
Proposals that do not comply with the requirements of the RFP will be rejected from further 
consideration. A Notice of Compliance Disqualification shall be sent to those Offerors whose 
Proposals are disqualified under this section by the date shown in Section 2.3, SIGNIFICANT 
DATES. 

2.1 5 SUBSTANTIVE EVALUATION 

Those Proposals that m e t  the requirements of the W P  during the dompliance Review shkl 
then be evaluated according u, the criteria listed kIow. Overall, the Proposal must 
demonstrate the Offerat's undemanding of the issues aMf the ability to meet and satisfactorily 
produce d1 contractual requirements listed in the RFP for each PART proposed, including all 
contractual services. The price must be realistic given the work plan, and must illustrate an 
aggressive, competitive appmach to maximizing the State's limited resources. 

Each member of the PRC will rank the Proposals by how advantageous they are to the State. 
The FRC members wit1 then discuss the rankings and the rationale for ttae positioning at 
m&ation meetings. When the discussions have been completed, the members will rank the 
Proposals independentfy. The individual PRC member's Proposal rankjngs will be averaged to 
determine if the proposal is wceptsible, potentially acceptable or unacceptable, The three (3) 
Pioposals with the highest average ranking will be designated as the Priority Listed Offerors. 



2 PROPOSAL PREPARATION 

The PRC wiff use the criteria defined in lCSD A-158 and A-160 as described in Appendix E, 
PROPOSAL COMPLIANCE REVIEW, far the substantive evaluation of the Proposals and as 
a basis for their ranking. The general criteria are as follows: 

Offeror background, long term system support, and reasonableness of the 
prices 

Creativity in the overall approach and in each task of the project 
= Approach, ccrrnpreh~nsiveness of and logic in the workpian 
= Ability of the Offeror to perfom based upon demonstrated experience and 

performance an similar projects 

Organization, staffing, and qualifications of personnel assigned to the project 

2.16 NOH-D1SCLUSURE OF PROPOSALS 

The contents of any proposal shall not be disclosed during the review, evaluation, discussion 
or negotiation process. Once all parties have signed a contract, all propasds, successful ar#f 
unsuccessfuf, become avaiiable for public inspection. Those sections that the Offeror and the 
State agree are confidential andlor proprietary shall tx: excluded from access. 

2.17 DISCUSSIONS 

Discussions may be held with the Priority Listed Offerors, These discussions are intended to 
answer any questions the PRC may have regarding an Offeror's propod.  

The content and extent of each discussion will be determined by the PRC's evaluation of the 
deficiencies in each proposal. The PRC will not indicate to an Offeror a price that it must 
meet in order to obtain further consideration nor will the PRC advise an Offeror of its price 
standing relative to another Offemr. However, the PRC may inform an Offeror that its price 
is considered too high or unrealistic. 

The PRC will attempt to disclose all deficiencies noted in the proposal. These deficiencies 
may include: proposbd persow1 thar che PRC considers unqudifiedi unrealistically low or 
high pricing; unrealistically tow or high estimated efforts; and questionable technical or 
management approaches. 

The P K  will not disclose ~ ~ c a l ,  managerial, or pricing solutions to nored deficiencies. 
The intent of the discussion is wt to initiate a pricing or service auction, but rather to give the 
Qfferor the opportunity to make the PROPOSAL as advan~ageous to the State as possible. 

The PRC shdf establish procedures and xfiedles for conducting discussions and keep a record 
of the date, place, purpose, arid those attending. Priority Listed Offerors shall be accorded 
fair and equal treaanent with respect to any opportunity for discussions and revisions of 
proposals. 

If during the discussions it ap- that here is a need for any substantiaf clarification or 
chmge of the RFP, the clarification or change shdl be antended by an addendum. Such 
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addenda to the IWP shall be distribuzed only to the Priority Listed Offerors. The Priority 
Lisred Offemrs shdl be pennirrrxl to rubmit new proposals or amend those s u b m i d .  After 
Best & Final Offers are received, find evafuations will be conducted. The? PRC will make the 
final r~ommendatian ro tfK? Pmuremenr Officer for sektion of the contractor for an award. 

, . A .  -. 
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3 SCOPE OF WORK 

3.1 GENERAL STATEMENT 

The BClS is  to be implemented in accordance with the specifrc~ons, general proposal 
requirements and conditions, and.appendices inciuded herein. 

3.2 PRtMARY OBJECT WE 

The primary objective is to design, develop and implement erhncernents to the LCATS and 
integra~ the General Index system into BOC operations. Speciftc requirements of the ROC 
include: 

Retain ail of the anen t  fundions and facilities provided by the Cand Court 
and Regular systems. This indudes remote access by current customers. 

Retain the current ability to permit LCATS access to subscribers. 

Retain the current look and feel of LCATS to minimize the operational 
impact of BCIS on the BOG. 

integrate the BClS into BQC operation without disruption to staff and 
customers, maintain zero data loss or reentry and minimize the complexity- 
of data conversion to insure data migration accuracy. 

. Permit access from any neighbor island. 

Enable the'BOC to electrbnically store and retrieve images of documents 
recorded and provide for the option to extend retiievat of these images 
from any neighbor isfand at a later date. 

8 Convert microfilmed images of documents to a format and media 
compatible with the new BCIS. 

The Offeror shall also develop a work pfan (Pian) that wiil implement the requirements o f  this 
RFP in such a way hat the B0C and ICSD have a clear understanding of the technical and 
processing requirements of the enhanced system, and how the proposal will satisfy the 
functional requirements of fise BUC. 

3.3 CHARACTERISTICS OF THE NEW LCAT AND REGULAR SYSTEM 

The BCfS developed in accardance with this WP shall have the folIowing characteristics: 

a. Efficient, The BClS should be designed to fit the work flow and volume of the 
BOC, with reasonsbte morn for expansion. 

b. Ecanornicalfy feasibte. The B C ~ $  should be implemented within the State's 
financial, operating, economic, and technoiagicaf constraints. 

c. Functional. The %CIS should be designed with techniques and technology 
proven to work at simiirr installations to the BOG. 

d. Manageable and user friendly. The BCIS allows alt BOC personnel, with 
reabonrabler traioirjg, to easily and fully utiiiue the system. 

t. Accessible, yet secure. The BClS addresses ptrjsical and system access 

30883914 
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3 $COPE OF WORK 

secuiity concerns at all sites and centers. It is equipped with built-in security 
to protect the integrity of programs and systems that raquire limitations on 
access. I1 allow reasonable access to those who need it. 

f. Safe. 73s BCiS must ptbvida for reliable access to infomation stored on its 
hardware and the maximum amount of time the data is available to the BOC. 

g. Awrate.  The BCfS must insure that data stored is amrate and incorporates 
all data elements present in the LCATS and General index systems. 

3.4 THE CURRENT ENVIRONMENT 

The BOC currently utilizes two systems. The Regular System, a partially automated system 
with only the index automated. The Land Court System or LCATS, is fully automated, Bath 
processes an: similar and include many of the same dacument processing requirements. The 
Land Court System requires additional document verification steps not required in the 
Reg* system. 

A description of the existing applications can be found in APPENDIX J, LAND COURT 
AND REGULAR SYSTEM PROCESSES AND ENHANCEMENTS. The appendix also 
contains existing system modifications required by the BOC. 

3.5 ENHANCEMENTS 

The BOC needs a system of receiving, sorting, storing, and disseminating information. 

lnformation is usually received in "hard copyn format, that is, it is printed 0n.p-r. This 
creates a number of physical problems and inefficiencies. It would be u, the advantage of the 
Bureau of Conveyme$ to have the media of transferring information be eiectronic. 

in order to achieve that goal, there appear to be several steps to take. 

3.5.1 Consistent 

Depending on the system hardware and software, there wilt pobabl; need to be a standard 
form, or at the very least, standard information given in a predetermined format. 

3.5.2 LAN. 

There needs to be an interconnection, probab[y in rhe form of a Local Area Network (LAN) 
that links the office staff to orre another and to a central database, or server. 

3.53 Operating System Standard. 

There needs to be one operating system, determined by the LAN and server configuration. 

3.5.4 Standard Hardware. 

There needs to be standardization of hardware, personal computers or w o ~ t i o n s ,  
throughout the office. - 

3 @ p 9 3 E  
2 3 

Fk& Mirrch 25, 1999 RFP lCSNlCSNWU?57 



3 SCOPE OF WORK 

3.5.5 Training. 

There wilt be a need for training on the BCIS. 

3.5.6 Redundancy. 

There will need to be redundancy in entire system, similar to that cunently in banking 
institutions. 

3.5.7 A C ~ S S  t~ Information. 

Very impomtIy, there &s to be a way to get received and stored infomation out of the 
office and into the hands of the general public and industry. 

3.5.8 Fees. 

This information we have is valuable. There must be a way to obtain compensation for 
providing that information. 

3,S.g S tandardirafion. 

There must afx, be a way to compensate compliance and cooperation within the industry and 
with the general public. 

3.5.10 Safeguards. 

There need to be safeguards, firewails, when Internet access is integrated within the system u, 
prorect against the potential loss or damage of irreplaceable information. 

3.5.1 1 Data Analysis. 

The 0OC needs the-capability to analyze data star& in the BCiS database to gather 
information from this data, This will enable the BOC to plan appropriate services based on 
recording trends and m v e r  m r e  of its operational costs from revenue resulting from the sale 
of this infomation. 

3.5.12 Data Migration, 

The BCIS must preserve the current process of incorporating data from externat sources. 

3.5.13 Backward Campatibility. 

The proposed system mum accommodatt old and new technalogy, and permit either since not 
alI  users who wilI be accessing the system will be on the same &chnological playing fieid. 

3.5.14 Working System. 

The Contractor must warram the +stem and insure that it will. work as proposed. 
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3.5.1 5 Disaster Recovery. 

There needs to be a bzk-up plan for times when rhe.system does not work, as in the case of a 
major equipment failure. 

3.5.16 Access Security. 

There needs to be security for individuals providing information. The State requires h a t  data 
encryption be an available option. 

3.517 Minimize Disruptions. 

F3are must be given during &e implementation process to keep disruptions of the BOC 
operations to a minimum. 

3.6 IMAGING REQUIREMENTS 

3.6.1 General Imaging Requirements 
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3 SCOPE OF WORK 

3.6.l.t The imaging technology proposed must support both localty attached workstaticms 
and those that are remotely connected to h e  imaging server by 
telecommunications tines, 

3.6. t $2 The proposed system must integrate the 8 W s  current microfilm capture 
procedure. 

3.6.1.3 The proposed system must permit any BOC user, with proper hardwkrrs and 
sohare, to retrieve and view images from the proposed BCIS. 

3.6.1.4 The OfferoF's proposal must identify the hardware and software needed to adapt 
imaging to a variety of needs. 

3.6.1.5 The system shall run on server hardware that can effective@ and efficiently 
support workflow and imaging for the 002.  

Jukeboxes must allow for definable allocation of files so that individual platters 
reflect appropriate BOG retention scfredules. 

3.6.1.7 The system must meet any legal requirements for image storage and retrieval 
while providing the fastest access times possible. 

o 3.6.3.8 The system shall support batch scanning.-7 oT;. +d rn,;~-t.&$~ d b a b  -i 

3.6.1.9 The system shall provide effective methods for scanning and indexing long 
(maxlmom 8 112"~ 143 documents and address the long term goal of 
incorporating map images. 

3.6.1.19 The proposed system must be able to scan and recognize bar code inf~rmaiion. 

3.6.1.11 Offeron must indude a *sided scanner since the BOC receives approximately 
200 doubled-sided documents a day. 

3.6.1:12 Users within the BOC shall be able to retrieve an 8 112" X 74" document stored on 
a jukebox in less &an 15 seconds (disk mount time and image view time), PIelase 
include documentation for jukebox response time. 

3.6.1.13 An image for viewers et a remote site shall be available for ~ n s m i a s i o n  in less 
than l S seconds. 
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3.6.1.14 Usen shall be able to retrieve a from an active file on magnetic media in 
less than 2 seconds, 

3.6.1 . f  5 From magnetic media, users shafl be able to tum from one page in a document to 
another in less than 1 second. 

3.6.1.16 The system shall provide zoom capabities. 

3.6.1.17 The retrieval sueen strali display both the index and the imaged document, 
simuitaneousiy sjde by side. 

3,6.1.18 . The system shall allow staff to index documents while looking at the documents 
online. 

3.6.3.19 The system should allow for the long tern goal of scanning and printing oversized 
maps. 

3.6.1.20 The system must altow for 64 electronic comments with 256k minimum per note 
for each image, visually associated with the document or map. 

3.6.1.21 It is desirable that these be the sledronic form of Postit type notes. 

3.6.1.22 Image file formats must support the Consultative Committee for international 
Telephone and Telegraph (CCIW Group Ill and IV standard. Images shall be 
scanned in at a minimum of 200 dpi for most documents and 3QOX400 dpi for 
documents with small fonts, handwriting, or detailed line art. 

3.6.1.23 Users shali be able to browse through documento and quickly retrieve selected 
pages. 

3.6.1.24 Users shall be able to print groups of pages fmm a long document by simply 
identifying the range of page numbers, such as 348-10. 

3,6.1.25 Users shall be able to display twa pages of the same document side by side. 

3.6.1.26 The proposed system must have the ability to scan images in random order and 
present them Later in sequence by Qfftcial Record Number. (Labels with OR 
~urnber will have been attached PS pBCt of cashiering). 
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3 SCOPE OF WORK 

For Official Record do~Urnt?nts, the system must interpret the Qfficid Record Number on the 
label on page 1 of every document and add a hatf inch identification area including this 
number LO the swal image of esch page of that documcm. This identification area must 
inelude the Official Rgord Nwnber. and the page number in the form 'page I of 5, etE:'. 

3.6.1.27 The proposed system must provide image enhancement capabilities l o  assure 
good quality images from scanned documents. 

3.6.1 *28 The proposed system must provide the State with the capability to canect the 
stored image of documents. The original document number must be retained, 
The legal infegrity of the document must be preserved. 

3.6.1.29 ,The proposed system must permit the capability to geneate miwofilm images of 
a\\ scanned documents and map images. 

3.6.1.30 The proposed system must maintain and report statistics for the scanning 
pracess, to include number of documents scanned, number of pages scanned - 
(broken down by operator), and the number of errors enmuntered. These must be 
accumulated and reported on a daily or monthly basis at the minimum. 

3.63.3.31 The system must be able to export imaging statistics to any major spreadsheet 
package. 

3.6.2 Application Image Processing Requirements 

3.8.2.1 The system must recognize when a doatrnant is scanned with another document 
as an attachment. 

3.6.3 Database Requirements 



3 SCOPE OF WORK 

3.6.3.1 The databise must be a pradudion class DBMS ta ensure data integrity at ail 
, titnes;, which indudes back-ups and recbY@fY capabilities. The p re fe r4  

databases are DB2 or Oracle. If alternative databases are suggested, please 
indicate the reason for supporting the alternative. 

3.6.3.2 Capabilities for index and image maintenance? and access. 

3.6.3.3 Automatic error detecf~on and recovety. 

3.6.3.4 Dynamic backup of in progress updates after process failure. 

3.6.3.5 All transactions that have not completed successfully as a result of a power 
failure, failure of any software related to BCiS, failure or unplanned emergency 
shutdown af any equipment must be backed out. The term completed shatl mean 
the confirmed storage of data related to any part of the transaction. The offeror 
shalt detail the level of compiiance with this requirement. 

3.6.3.6 Maintenance of accurate and duplicate audit record on separate physical medium. 

3.6.3.7 Support for mirrored (duplicate) images. 

3.6,3.8 Locking mechanisms to guarantee data integrity. 

3.6.3.9 Deadlock detection and prevention. 

3.8.3.10 Multiithreacied processing to speed access time between users and the database: 

3.6.3.1 1 Concurrent processing of more than one user request accessing the database at 
the same time. 

3.6.3.12 Formatting of fields and rule based edits by the system administrator. 

3.6.3.13 A complete audit trail of revisions, changes and edits to information in the 
database. 

3.6.3.14 Backups at a preset time without intempting database access. Incremental 
backups shall be supported. 

.." 
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3 SCOPE OF WORK - 
3.6.3.15 The ability far all fields to be marked "required* or "not required" depending on the 

type of data being entered. 

3.6.3.16 Different security levels within the same database for documents. 

3,6.3.17 The ability for users to generate reports and queries according to their needs. 

3.6.3.38 Online, context sensitive help. 

3.6.3.19 Online training facilities for end-users. 

3.6.3.20 . "Hot key" capability to move from screen to screen, software to software. 

3.6.3.21 Both menu and key codes for customers. 

3+6,3.22 Consistent terminology within a screen, from screen to screen, and in online help 
and vendor documentation. 

3.6.3.23 Current optical image available online. 

3.6.3.24 Optical image available offline (with platter identified). 

3.6.3.25 Microfilm image available (with reel and image identified). 

3.5.3.26 BClS must process the condition where no image is available far a document. 

3.6.4 Optical Scanner Requirements 

F&MpGh25,1090 
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3.5.4.1 . Scan heavy card stack 

3.6.4.2 Capture pencil and light maFWngs 

3.6.4.3 Scan a minimum of 8 pages per minute for iow volume applications 

3.6.4.4 Scan 8.5 x ll and 8.5 X 14 size documents 

3.6.4.5 Scan maps up to 18" x 26" depending on the needs of the department. Some 
older maps have canvas. This requirement is to be a part of Section 3.10.1 l, 
Task 12 IS Requirements Study. 

3.6.4.6 Backing; scanners should be able to feed these documents effective@. Must be 
able to sheet feed full range of documents including standard 8 1f2" X 11" and 
8 112" X 34". 

3.6.4.7 The proposed system must be capable of utilizing standard brand name laser 
printers. 

3.6.4.8. Optical storage configuration shall include optical disk storage devices that 
provide the option of selecting WORM or erasable media on the same jukebox. 
Depending on need, there may be a requirement to migrate images from WORM 
to erasabie to attow editing of documents on erasable media that are also 
recorded on WORM for unatterable storage. 

3.6.4.9 Produce templates to be used to scan in dowmant information required for 
indexing purposes. The proposed system should also prompt user when it is not 
able to recognize the information to be captured. This will reduce the effort to 
manually key in information. 

3.7 GENERAL NETWORK REQUIREMENTS 

3.7.1 inter-Island Communications 

The State requires that the BCIS be accessible to users and staff on neighbor islands and an 
dternizte locations on Oahu. This will require cdmmunicluion facilities and infrasuucmre from 
each remote site back to rhe central facility housing the BCIS. The proposal sMI identify 
recommendations and casts necessary to make these connections. 
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3 SCOPE OF WORK 

3.7.2 Local Area Network Requirements 

The S a t e  requires &at all minicomputers, PC's, filelprint servers or workstations proposed as 
part of rhis RFP be configured for a Local Area Network. Tfie Offeror shall propose a 
configuration based on the requirements of this R5P and the Stare shall m i e w  it and may 
make changes it deems necessary- 

3.7.3 Minicomputer and Work Station Requirements 

The BOC has instailed a number of PC's and laser printers. The Offeror shall review this 
equipment and determine if they are compatible with the equipment being proposed. If the 
equipment is compatible the Vendor need only propose equipment for BOC staff thar do not 
have the hardware and software needed to access tfie ECIS. 

For those that need equipment, it must be compatible with the hardware and software already 
installed in the BOG. The Vendor shalt include a detail price listing of equipment needed in 
his Price section of the Best and Final. 

3.8 UNfX SERVER 

The proposed system must include in its design a UNiX based server. The existing LCATS 
application is to be migrated to a UNIX b& server with all user workstations connected to it 
using TCPIIP. The addressing requirements will be provided by the Sate afrer award. The 
design shall incorporate, physically, two servers to provide sufficient redundancy to insure the 
continued operation in the event of a failure of one of the servers. 

The proposed system will be operated by ICSD. The actual hardware platform on which the 
system will be operated will be a consolidated UNIX server. This server wifl permit the 
operation of each server as a unique entity but allow the ICSD to o p e m  it as one physical 
machine. For the purpose of evaluating proposals, the Offeror must provide a hardware 
configuration based on UNIX sufficient to support all tasks of this project. The Stare will 
reserve the right to utilize the proposed machine configuration or place the system on the KSD 
consolidated server. 

3.9 REMOTE ACCESS REQUIREMENTS 

The proposed system shall continue the LCATS capability to permit auhrized users remote 
access. The remote access enhancements shall include, twt not be limited to, the following: 

3.9.1 Secure Access. 

For Internet access, permit m r c :  access using proven technology. 

3.9.2 Cost Effective. 

Offeror shall propose a cost-effectii.e way of c h g i n g  remote users for printing documents or 
maps; or permitting unlimited printing for a set fee. 

3 0 8 0 Q O  
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3 'SCOPE OF WORK 

3.9.3 Operatibnat impact. 

Permit w u r e  access without impact ta the daily work performed by BOC staff. 

3.9.4 Neighbor Island Access, 

f rovide the BOC with the capability to access its primary server remotely by BQC staff from 
neighbor islands. 

3+10 IMPLEMENTATION PLAN 

The Ganuaccor's work is to be performed by distinct tasks, Work on each task shall 
commence when the Contractor is officially norified by the State. The Offeror's Proposal 
must include a reatistic implementation plan that incorporates the requirements of this RFP that 
each task be proposed and completed in~ividudly. The Department is aware that prampt 
decision-making is required for the successful implementation of tfie project. The Stare has 
identified two phases of work and requests Offerors to develop an implementation pian that 
addresses dl phases and $1 of Part 1. The minimum expected to be completed in h e  initial 
contract period consists of Phase 1 and includes Tasks 1-6. Phase 2 consists of Tasks 7-1 1; 
Pm 1. Task 12 is Pan 2. The State hB identified the following tasks: 

3.10.1 Task 1: Implementing a basic 30C network 

This task will require the impfernentation of a Locd Area Network for the BOC. The nenvbrk 
deployed for the BOC shall, when h l ly  implemented, include imaging capabilities. The 
design must incorporate this capability. 

3.10.2 Task 2: BClS Requirements Verification 

This task requires the verification of the proposed BCIS with the operational requirements of 
h e  BOC. This shoufd include but not be limited to the following: performing a suuchlred 
walk through of specific tasks identified by the BOC, performing a functional comparison of 
the BCIS with the existing LCATS and General Index systems, and pkrforming a data flow 
analysis of BCIS that will confirm dm ail data paths are addressed. 

3.10.3 Task 3: Replacement of the Regular and Land Court Systems 

This task quires the Offeror to implement a system to replace the manual and automated 
processes of the Regular and Land Court Systems. This shall, when fuffy implemented, 
include imaging, remote! access and public access requirements, 

Tne Offemr shall document how the replacem system will satisfy the functional' 
requirements of the B W s  current Regular and h d  Court Systems. The current processing 
flow md the enhancements required are included in APPENDIX J, B W  INFORMATION 
FLOW. 
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3 SCOPE O f  WORK 

The Offeror shall dsa document how the data stored on the LCATS will be integ- into the 
proposed system 

The existing index data that is part of the Regular system operated by the S w  shalt be 
incorporated into the production database for the enhanced system. This requirement cafls for 
the seamless access to borh Regular and Land Coun Systems by authorized State personnel. In 
pmicuiar, this access shaif require the proposed system to sees data that originated by either 
Regular or Land Court systems from 1976 within the same query or updm s c m .  

3.10.4 Task 4: Implementing Imaging Capabilify on the BOC Network 

This task will require rhe installation of imaging technology into the BOC network. This shall 
include the capabilities and requirements identified in Sextion 3.6, IMAGING 
REQUIREMENTS. 

3.10.5 Task 5: Implementing Imaging Capability to BC1S 

This task will require the integration of imaging ~echnology inta the application, mark and 
the operation of the BOC. This shall include che capabilities and requirements identified in 
Section 3.6, IMAGING REQUIREMENTS. 

3.10.6 Task 6. Ena'ble Remote Access to Text Data 

This task will require the implementation of the ability to provide access to text data stored on 
the proposed system from remotely located BOC operated or approved locations. The primary 
focus of this task is to continue the currently approved connections and add other locations the 
BOC operates or will operate. This shdl include the capabilities and requirements identified in 
Section 3.9, REMOTE ACCESS REQUIREMENTS. 

3.10.7 Task 7. Enable Remote Access to Image Data 

This task will require the implementation of the ability to provide access to images stored on 
the proposed system from remotely locared BOC operated or approved locations. The primary 
focus of this task is tb continue the currently approved connections and add other locations the 
BOC operates or will operate. This shall inctude the capabilities and requirements identified in 
Section 3.9, REMOTE ACCESS REQUIREMENTS. 

3.1 0.8 Task 8. Enable Public Access to Text Data 

This task will require the implementatjon of the ability to provide access to text data stored on 
the system from the Enternet, T h i s  shall include the capabilities and requirements 
identified in Section 3.9, REMOTE ACCESS ICEQUIREMENTS. 
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3.10.9 Task 9. Enable Public Access to Image Data 

This task wilt require the implementation of the ability to provide access to images smred on 
the proposed system from the Internet. This shall include the capabilities and requirements 
identified in Section 3.9, REMOTE ACCESS REQUIREMENTS. 

3.10.10 Task 10: Data Remediation 

This task will require the remediation of thc3 BCIS database, This Mi include the review of 
each record for consistency with the BCIS structure and values. 

3.10.11 Task 11 : GIs Requirements Study 

This task requires the formulation of a proposal based upon the heeds of. the BOC to store or 
access CIS or map data. 

3.10.12 Task 12: Load Back Microfilm Images 

The BOC currently maintains historicat images an microfilm. These images must be loaded 
and incorporated into the image database. This requirement calls for the loading of these back. 
microfilm images and the seamless access to both current and microfilmed images by 
authorized personnel. in particular, this access shall require the proposed system to access any 
image, bath current and those that were originally microfilmed within the fast ten years, within 
the same query screen. 

3.1 1 WORK PLAN 

Offeror will devetop a Work Plan that supports and documents the approach that the Offeror 
will be proposing to satis@ the requirements of this RFP. Work PIan refers to Ihe schedule sf 
tasks for all tasks of the REP project unless specifically designated as referring to a particular 
task. 

This RFP allows Offemrs to respond to PART 1 all tasks excluding Task 6 Section 3.10.12, 
Load Back MicrafiIm Images, PART 2 only Task 6 Section 3.10.12, Load Back Microfilm 
Images or both PART 1 and PART 2. The Work Plan shall reflect the election of the Offeror. 

The Stare has identified rhe foflowing tasks by PART. Each Task shafl include: 

* A description of each task, the objectives of the task, personnel assigned to 
the task, fhe estimated hours per person assigned to each task, and the 
estimated start and end date qf each task 

Ident'htion of task dependencies and project rniiesioncs. 
A clear and understandable graphic layout chart, such as a G~intt chart, 
shpwing the estimated start and end dates of each task. 

The Work Plan must follow SDMISnctured guidelines unless the Offeror is athorited to use 
another methodology as specified in Section 2.6, AUTHORIZATION TO USE ANOTHER 
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METHODOLOGY. &e Work Plan may include additional N p S  or items as deemed nefessary 
by the: Offeror. 

3.11.1 Task 1 Work Pian (PART I) 

Offeror tasks to be included in the Work Plan to design, develop and implement a BOC local 
area network include but are not necessafity limited to: 

a. Develop a network ddiagrsm that provides atl nodes required, induding imaging 
workstations, scanners and printers. 

b, Network shall utilize TCPIIP. 

e. Network must provide a secure environment. 

d. Insure that the design and irnplementaticrn of the BOG network will satisfy the 
requirements of this RFP and in particular address Sedion 3.7, 3.8 and 3.9 of 
this RFP. 

e. Submit an acceptance test plan for review and approval by the STATE. 

f. Resolve problems that arise during Acceptance Test. 

g. Provide training for the BOC and selected ICSD personnel. 

3.1 1.2 Task 2 Work Ptan (PART 1) 

Offeror tasks to be included in the Work Plan to validate tfie BCIS requirements that includes, 
but are not neeessarity limited to: 

a. ~evslop a work plan that will validate that the design of the BGIS will meet the 
needs of the LCATS and General lndex systems. 

b. Perform a structured walk through of specific tasks identified by the BOC. 

c. Perform a functional comparison of the BCIS with the existing LCATS and 
General lndex systems. 

d. Perform a data flow analysis of BClS that will corifiry that all data paths are 
addressed. 

e. Submit an acceptance test plan for review and approval by the STATE. 

. f, Rewtve problems that arise during Acceptance Test. 

g, Pmvide training for the BOC and selected ICSD personnel. 

h. Demonstrate the enhancements to the BOC. 

3.1 I .3 Task 3 Work Plan (PART I) 

Tasks to be included in the Work Pian to design, develop and irnpiement a BOC enhanced 
replacement system that shall include but may not necessarily be limited to those listed below. 
These tasks are not sequmed. 

a. Develop the mqulred SDM Structured documents based upon TASK 2 that will 
prcrvida a rylstm that impiements the needs of the BOC. 
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b. Install the necessary hardware' and software required to support the BCIS. 

c. Integrate the BCIS server into the ROC network. 

d. Incorporate the current General and LCATS indexed data. 

s. Submit an acceptance test plan for review and appmval by the STATE. The 
test plan must include an actual pcrallet processing of data to highlight the 
improvements. 

f. Resolve problems that arise during Aco?ptance Test 

g. Provide training for the BOC and selactd lCSO pemnnel. 

3.11.4 Task 4 Work Plan (PART 1) 

Offeror tasks to be included in the Work Plan to design, develop and implement imaging 
capability on the ROC LAN include, but are nat necessarily limited to: 

a. Develop a work plan that dl1 result in the inte$atidn of imaging capability into 
the BOC network. 

b. Identify ail components and identifL how ea* piece will satisfy the imaging 
requirements detailed in Section 3.6, Genewl lmaging Requirements. 

c. The proposed impleinentation must not interfere with the production use of the 
enhanced system when the remote access requirement is addressed. 

d. Submit an acceptance test pian for review and appmval by the STATE. 

e. Resolve prabfems that arise during Accepfance Test. 

f. Provide training for the BOC and selected lGSO personnel. 

g. Demonstrate the enhancements to the! BOG. 

3.11.5 Task 5 Work Plan (PART 1 ) 

Offeror tasks to be included in the Work Plan to design, develop and an imaging capability to 
the BCIS application incfude, but are not necessarily limited to: 

a. Develop a work plan that will resuit in the integration of imaging capabiiity into 
the BCIS. 

b. Identify PI! modifications and identify how each wilt satisfy the imaging 
requirements detailed in Section 3.6, General Imaging Requirements. 

c. The proposed implementation must not interfere with the production use af the 
enhanced cystern when tfie remote access requirement is addressed. 

d. Submit an acceptance test plan for rwiw and approval by the STATE. 

et. Resolve pmblams that arise during Acceptance Test. 

f. Provide training for the BOC and selected lCSO personnel. 

g. Demonstrate the enhancements to the BQC. 
. 
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Task 6 Work Plan (PAR7 1) 

Offeror tasks to be included in the Work Plan to design, dwelop and implement a capabiliry to 
remotely access text data include, but are not necessarily limited to: 

a. Develop a work plan that will permit the BOC to support access of its data by 
approved remote users. 

b. Identify ail components and identify how each piece wifi satisfy the remote 
access requirements of the BOC as detailed in Sections 3.7, 3.8 and 3.9 of 
this RFP, 

c. The proposed implementation must not interfere with ttre production use of the 
enhanced system when the public access requirement is addressed. 

d. Submit an acceptance test pIan for review and approval by the STATE. 

e. Resolve problems that arise during Acceptance Test. 

f. Pmvide training for the BOC and selected ICSO personnel. 

g. Demonstrate the enhancements to the BOC. 

3.11.7 Task 7 Work Plan (PART 1) 

Offeror tasks to be included in the Work Plan to design, develop and implement a capability to 
remotely access text data and images include, but are not nweswily limited LO: 

a. Develop a work plan that wiil permit the BOC to support access of its data and 
images by approved remote users 

b, Identify all components and identify haw each piece will satisfy the remote 
access requirements of the BOC asdetailed in Sections 3.7, 3.8 and 3.9 of 
this RFP. 

c. The proposed implementation must not interfere with the production use of the 
enhanced system when the public access requirement is addressed. 

d. Submit an acceptance test plan for review and appmval by the STATE. 

e. Resolve problems that arise during Acceptance Test. 

f. Provide training for the BOC and selected lCSD pcl.rsonnel, 

g. Demonstrate the enhancements to the BOC, 

3.11.8 Task 8 Work Plan (PART 1 ) 

Offeror tasks to be included in the Work f Ian to design, develop and implement a capability to 
remotely access tea data through the Internet include, but are not necessarily limited to: 

a, Develop a work plan that will permit the BOC to support access of its data by 
the Public through the Internet. 

b. identify all components and identify how each piece will satisfy the remote 
access requirements of the BOC as detailed in Sections 3.7, 3.8 and 3.9 of 
this RFP. 

c, The proposed modifications required by this task must not intctfere with the 
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production use of the system by BOC personnel. 

d. Submit an acceptance test pian for review md approval by the STATE. 

e, Resolve problems that arise during Acceptance Test. 

f. Provide training for the BOC and seiected ICSD personnel. 

g. Demonstrate the enhancements to the B E .  

3.1 1.9 Task 9 Work Plan (PART 1 ) 

Offeror task to be included in the Work Plan to design, develop snd implement a capability to 
remotely access text data and images through the fnternet include, but an? not necessarily 
limited to: 

a. Oevclop a work plan that will permit the 60C to support access of its data by 
the public through the Internet. 

b, Identify all comppnents and identify how each piece will satisfy the  remote 
access requirements of the BOC a s  detailed in Sections 3.7, 3.8 and 3.9 of 
this RFP. 

c. The proposed implementation must not interfere with the productian use of the- 
enhanced system by BOC personnel. 

d. Submit an acceptance test pian for review and approval by the STATE. 

e. Resolve problems that arise during Acceptance Test. 

f. Provide training for the BOC and selected ICSD personnel. 

g. Demonstrate the enhancements to the BOC. 

3.1 1.10 Task 10 Work PIan (PART 1) 

Offeror tasks to be included in the Work PIan to remediate and validate data in the BCfS 
database. This task should provide the BOC with a database that is correct. 

3.1 1.11 Task 11 Work Plan (PART 1) 

Offemr tasks to be included in the Work Plan to anaiyze and recommend alternatives to the 
BQC thar will address its GIs requirements. 

3.11 . I2 Task 12 Work Pian (PART 2) 

The Work Plan for this task addresses the loading of back microfilmed images and their 
integration into the BClS application and database. 

3.1 1:.13 Tasks Common ta All Tasks 

Offeror tasks that are c o m n  to all tasks and are to be pan of each Work Plan for each 
PART include, but are not necessarily limited to: 

a. Submit a Work Plan that incorporates all Tasks an the date specified in 
Secfion 2.3, SiGNlFlCANT DATES, The updated plan will indude o written 
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detailed desdption of what $11 be induded and completed in each task The 
Work Plan is required to identify the proposed number of hours required to 
complete each task 

b, Obtain approval from the Project Manager for any revisions to the Work Plan 
prior to the Contractor proceeding with any wrk on the project. Approved 
changes wilt become the final Work Ptan for the project. 

c. Hold the initial meeting of the project on the Estimated Start Date specified in 
Section 2.3, SIGNIFICANT DATES. This meeting is called the Project Work 
Plan Presentafion. At this meeting the Contractor will present the Work Plan 
to the Pmjed Team. The Contractor will respond to any questions or 
concerns hat  wen stated at the Project Work Plan Presentation within three 
working days of the presentation. 

d. Submit a weekfy status report to the Project Manager. Progress being made 
on the project should be reported, along with any dlsctepandcs, delays or 
other problems encountered in the course of perfoni.ling the pmjed tasks. 
Plans for resoking problems or conecting situations shoutd be explained. 

e. Monitor the development of written documents to ensure the timeliness of 
cornpietion of tasks, 

f .  Review any written documents submitted by the Project Team to be included - 
in Ule Project Work Plan. 

g. Prepare written recommendations to the Project Manager to address any 
Project Wdrk Plan issues or problems. This wilf include any upgrades or 
changes of system software and hardware that might occur during the 
developrizent of the Project Work Plan. If differences of opinion occur, the 
decision of the Project Manager shall be final, 

h. Respond in writing to the Project Manager wncerning any questions or 
concerns presented by the Project Team. Contractor shalf submit such 
correspondence within three working days and address it to the Project 
Coordinator. 

i. Submit all requests for information and scheduling of interviews in writing to 
the Project Manager. Requests for information amto be made 15 working 
days prior to a scheduled interview. 

PROJECTMANAGEMENT 

Once a cbntract is signed, the Project Manager will be tlre reviewing mutthority throughout the 
duration of the project covered by this REP. The Project Manager will be actively involved in  
will replace the PRC. 

CONTRACTOR STAFFING 

There are two types of personnel wfto can be assigned to the projeer Those working directly 
for he Contractor as regular full-time or part-time employees and h s e  subcontracted by the 
Contractor to wofk an rhis project. See Section 2,9.4.5, Project Organitation and Staffing. 

. . 380845  
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3 SCOPE OF WORK 

3.13.1 . Contractor Employees 

The names and resumes of personnel working directfy for rhf: &nu;rctar and w h  will b 
assigned to this project must be submitted in the Prow& as Attafbment A, STAFF 
RESUMES. Ail persome1 for wbm resumes ate submitted must be empIoyed by the 
Contractor before h e  Date of Contract 1s- as defined in Section 2.3, SIGNIFICANT 
DATES. 

Personnel whose names and resumes are submitted shall not be remavwf from this project 
without prior approval of the Project Manager. Substitute or additional personnel shalt not be 
used for this project until a resume is received and approved by the Project Manager. 

The Project Manager shall have the right, and the C a n m t a r  will comply with any request, to 
remove personnel from all work on this project effective upon written notification to the 
Contractor by the Project Manager. 

3.13.2 Subcontiactor Staffing 

The nmes of all individuals and companies who will be performing work as subcontractors on 
this project must be submitted in the Proposal as Attachment E, SUBCONTRACTOR 
RESUMES AND REFERENCES. All individuals and companies who are to perform work as 
subcontractors must agree to be subcontracted by the Cantractor before the Date of Contract 
Issuance as defined in Section 2.3, SIGNIFICANT DATES. The actual dates of the 
subcontract are dependent upon the scheduling of work based upon the Work Pian. 

Subcontmtors whose names and infomation submitted as part of A t t a c h n t  E, 
SUBCONTRACTOR RESUMES AND REFEKNCES, shall not be removed from this 
project without prior approval of the Project Manager. See Appendix D, SPECIAL 
CONDITIONS for further information regarding the removal of subcontractors from working 
on this project, 

3.14 GENERAL REQUtREMENTS 

3.14.1 Floar Space Requirements. 

The floor space requirements of ttK: equipment proposed must be the minimum possible. All 
space requirements must include service clearance. 

3.1 4.2 Weight Requirements. 
The maximum weight allowable for'ths proposed equipment is 1000 lbs. per 
square, inch (PSI). 

3.14.3 Power Requirements. 

The environmentaf power requirements of the equipment proposed must be the minimum 
possible, Power sexvice available eithin the insta(1ation site is at m a  208 volts, 60 Hz, 3 
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phase. The Offeror must cenify that existing electrical sources are adqua& for the eqtllpment 
proposed. 

3.14.4 Operational Environment. 

All proposed equipment must operate and maintain normal performance while operating within 
a temperaatre range of 73 to 77 degnxs Fahrenheit and a relative humidity range of 45 to 55 
percent. Air handlers installed at the ZCSD Computer Roam have an air flaw capacity 
specification of 6980 cfm. BOC floor space is cooled to standard office requirements. 

3.44.5 Additional Configuration Features. 

Any system software and system utilities (Software) required ta operate and to utilia! the 
proposed equipment's functions and features, as described in this IIFP, shaH be either part of, 
or instalilied on the proposed equipment. 

Contractor shall insure and shdl cenify that Software is functional and operational without any 
problems or software changes for the years 2000 + . 

3. f 4.6 Quality of Equipment. 

Equipment furnished under these provisions and specifications shail be new. All equipment 
supplied shdl be lakIed andlor embossed with the manufacturer's name, logo, serial number, 
andlor part number. It shafi be free from defects that may render it unfit for u s .  Damaged or 
rejected items must be immediately removed from the site and replaced with items of the 
qualiry required by these specificatians. 

Failure to repIace or to ternove any rejected item shall not relieve the contractor from rhe 
responsibilit), imposed upon it by the contract. 

No payment, whether partial or finat, shdl be construed to be an acceptance of defective 
materials. The Contractor sM1 be tiable for latent defects, fraud, or gross misrepresentations 
that amount to fraud. 

The STATE may, at any time, by wrinen order, stop the delivery of equipment not 
conforming to these specifications. Such stop order shall not reliwe the contractor of the 
obligation to complere the contract within the contract time limits, nor shall it in any way 
terminate, cancel, ofabrogm the contract or any part thereof. 

3.14.7 Delivery. 

The Convactor shall deliver the equipment to the installation site: 

Server and r e i d  equipment: 
ICSD Computer Center blenirnoku BuiMing 
1 151 Punchbowl Street Room 530 
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Worksrations and ]mging relad equipment: 
Bureau of Conveyances 
Katanimoku Building 
1 151 Punchbowl Street, Room 122 
Honolulu, Hawaii (Kj813 

"Delivery" means he transportation of all equipment to the site; uncrating; unpacking; 
removal of crating, packing, and skidding; and the posiaoning of the equipment for. 
installation. 

The Contractor shall be responsible for the risk of loss or damages that wcur during delivery 
and installation of the proposed equipment. 

Alt loading, crating, and skidding used in the shipment of the equipment shall be the property 
of the Conrracmr and shall k removed by the Contractor from the! STATE'S premises 
immediately following the Enstailation of equipment or as directed by the STATE. 

2.?4.8 Installation. 

Installation shalt be conducted under the direction and supervision of the Contractor's 
representative who shall be at the site during delivery and insrailation. Installatian as 
described below, shall be completed in accordance with Find Work Plan Schedule. 

Installation shall inciude at a minimum the following: 

a. Installation and configuration of Software on the proposed equipment in order 
Tor it to be operational and functional as described herein. 

b. Hookup or plug in of all electrical and other connections for each piece, of 
equipment and proper attachment of any subassemblies to the equipment so 
that the equipment is operable and ready for the STATE'S Acceptance Test. 

c. Coordination of installation of proposed equipment.and training of ICSD and 
BOG personnel. 

d. Assignment of tasks to both Contractois and ICSD and BQC personnel which 
shall be noted accordingty. 

Late ins.@ladon will subject thc Contractor to the assessment of L i g u i d d  Damages. 

In addition to rhe above, during the indIation procedures, the Contractor will perfom all 
other diagnostic routines nomiilly run on a system of this naain and turn the equipment over 
to the STATE in good working order. The antractor must mrtifjt in wrlting to the STATE 
that the equipment has been properiy instatled and is fully functional Kid ready to,& used 
according the specifications as stated in this RFP. 

The Contractor must notify the STATE, in writing, of the dare installation is complete; i.e., 
that the equipment is installed, in gwd working order, and is ready for the Acceptance Test as 
described herein. . . 
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3.15 EQUIPMENT SERVICE AND SUPPORT PERSONNEL REQUIREMENTS 

The Qfferor shall have a full-time staff of on-duty suppon personnel based on the island of 
Qahu. 

Because of the importance that the STATE places on instaltation, maintenance and support, an 
adequately staffed local oftice is mandatorjr. Required W i n g  ievets wiII insure the 
availability of support personnel in tht: event personnel h o m e  unavailable due to causes 
beyond the control of the Contractor. 

Offeror's hardware maintenance personnel must be Mly qualified and certified to maintain and 
service all proposed equipment. P m f  of qualification acceptable to the STATE must be 
submitted in the Offeror's Proposal. 

f 

Offeror must also provide a telephone number to receive uoubte calls and to provide a current 
status of cdls referred for service. The phone line must be open and be able to handle calls 24 
houn a day, even (7) days a week i ~ l u d i n g  all hoiidays. This phone line must be available 
at no charge to she State during the warranty and maintenance periods. 

3.16 HARDWARE MAlNTENANCE REQUIREMENTS. 

This section contains infarmation pertdrning.tu the Offeror's maintenance service for proposed 
equipment. The following items identi@ the minimum requirements of the STATE for 
hardware maintenance. The maintenance period shall commence after the manufacturer's 
warranty period. 

The Offeror shall propose hardware maintenance services for the equipment for two 12) one 
( I )  year periods. The STATE shall have the option to contract for continued maintenance 
services for one (I) year terms each for a total of two (2) years. 

3.16.f Diagnostic Tools and Test Equipment. 

All special diagnostic mls and test equipment designated by the manufacturer as necessary to 
detect, isolate, and correct machine rnalfirnctions sMl be available at the focal service office 
or lCSD Computer Center. 

3.16.2 Periods of Maintenance Service. 

The Contractor's hardware main- staff shalf be available to respond on an on duty basis, 

P twentyifour (24) hours a day, seven (7) days a week including ali holidays, The STATE 
requires that the hardware maintenance staff call back within twenty (20) minutes.after the 
initial trouble call. If thc STATE requires on site asrinancc, the Confncmr'r hardware 

qW mmnetenar staff srhail respond on tite within two (2) hovn of the initial trouble call unless 
other anangements-have been made with the STATEts pmrission, 
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Any type of maintenance semi* on the proposed equipment housed at XCSD's computer center 
wit1 be scheduled with the approval of the Computer Center Supervisor and prior to the 
performance of it. Maintenance service on proposed equipment housed at BOG facilities will 
be scheduied aid approved by BOC supervisory personnel. 

Offeror must offer maintenance services during the contract period after the expiration of the 
warranry period. Maintenance strail include preventative maintenance, remedial maintenance, 
and predictive maintenance. It shafl also include providing replacement p m  and equipment 
updates. This requirement identifies STATE'S requirement for hardware maintenme. The 
STATE will further identify its response requirements for remedial maintenance for on site 
repair in Section 3.16.11 Hierarchy of Support. Offeror will not sckdufe any type of 
maintenance on the hardware a the same time other m a i n t e r n  work is scheduled, whereby 
hardware becomes completely unavaitable for a period of time. 

3.16.3 Preventative Maintenance. 

Preventative maintenance shall be provided on a schedule mutually agreed to between 
Contractor and STATE, and is intended to keep Ehe equipment in a condition ready for 
ordinary use. Preventative maintenance shall include periodic inspection, cleaning, 
lubrication, adjustment and, as needed, replacement of parts or components of the equipment. 
Contractor shall specifj in advance the length of time it will require for each such preventative 
maintenance visit for a specific item of equipment, and STATE &dl make each such item 
avaiIable to Contractor to perfom preventative maintenance. Preventative maintenance wifl be 
accomplished during times that are convenient to the STATE'S work schedule and will comply 
with the STATE'S security regulations. Preventative maintenance performed on computer 
hardware will be considered downtime. 

3.16.4 Remedial Maintenance. 

Contractor shall perform remedial maintenance at STATE'S Iocations when STATE notifies 
Contractor of an equipment failure. Remedial maintenance shall include putting the equipment 
in good working order and repair, testing of failing systems, and at the option of the STATE, 
exchange of a machine which c m t  be repaired within forty-eight (48) burs from time of 
on-site arrival or from the time ordered parts are received. Under an exchange, Connactor 
will provide an exchange machine. An exchange machine will be certifted ro k in working 
order and will be capable of performing normal BOC production workloads and standards. 
The STATE resrves rhe right to reject an exchange machine after evaluating its performance. 

3.16,s Predictive Maintenance. 

Contractor shall track, predict, and correct potential malfunctions on equipment to avoid 
adversely impacting tfie STATE. When transient error recording exceed established 
thresholds, mainten'mce will be s~hedukd and performed on indicated units to enhance 
STATE'S system or equipment availability. Predictive maink- wilf include: 

a. System and cbmponcnt status monitoring, ioggilsg and analysis procedures. 
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b. Use bf &stern diagnostics or tools to exercise eCl~ipmmt. 

c. Analysis of VO e m r  statisticai reports. 

3.16.6 Replacement Parts. 

During preventative maintenance, Contractor may install or replace parts as is necessary. 
Such pans may be new or rekrbished as new. During remedial maintenance, Contractor will 
use only new parts or components, or reconditioned parts and components certified as new by 
the manufacturer. All parts andlor c o m p o m s  thereof replaced become the properiy of the 
Contractor. Replacement parts will bs provided as ppart of the basic d n k n a n c e  service. 

3.16.7 Safety Devices. 

Cantractor will instail, without charge, dl safety devices it deems necessary. 

3.16.0 Parts Availability. 

The Offeror shall provide the STATE with a current parts inventory list for its proposed 
equipment that will be stored on Qahu at the Offeror's own expense. The list must include rhe 
descriptions and quantities of parts thac will normally be stocked by the Offeror on the isIand - 
of Oahu. The STATE reserves the right to verify the parts list with the manufacturer of the 
proposed equipment or to perform a site visitarion. 

The STATE requires that the Contractor have a focal parts inventory of at least 95 percent of 
parts during the tern of the contract to effect immediate repairs. In the event that a part is not 
available from the local parts inventory, the Contractor will be required to air sMp the 
replacement component ar part to Hawaii at its own expense and deliver it to the STATE's site 
within twenty-four 124) hours or by the next working day after the identification of the 
component or part for replacement or repair. The Offemr must be able to demonstrate a local 
parts inventory management system to the STATE upon request. The demonstration must 
inctude, but need not be limited to, showing the local inventory leytllreorder procedures in 
order that the STATE may verify that pans avaitabiliry levels are maintained. 

In the event that an item of equipment is inoperative for more than rwenq-four (24) hours due 
to equipment failure, tlx: Contractor shall take one or more of the following actions at no 
addition& cost to the STATE and subject to the STATE'S approval: 

a. Provide backup equipment 

b. Provide oksite personnel for thorough analysis of the problem 

c. Provide replacement for the failing equipment 

When the system is operational but not fully function& replacemnt of the failing component, 
assembly, or part must be at the STATE'S site witfiin rwenty-four (24) b u r s  of identibifig the 
need for replacement or repair or the next working day. 
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The: STATE will be rfte sale judge in determining if the system is not operationd or is 
operational, bur not fully functional. In ail cases, prioriry air shipment is required for 
expeditious delivery of required component, assembly, and/or part at the Contractor's own 
expense. 

3.f6.9 Engineering Changes. 

From time to time, the manufacturer may make technical equipment improvements to existing 
installed and operational equipment at the STATE. These are accomplished through field 
engineering changes. These engineering changes are not only desirable but shall be critical 
when they are prerequisites to the addition of features to equipment and when they are required 
to be consistent with the equipment configuration and microcode Iwefs. Therefore, the 
Contractor must t m k  the requirement for and the installation activity of these engineering 
changes on each model and type of equipment. Services to perform engineering changes, 
including pa-, labor, equipment, mansportZion, etc., shall be furnished by the Contractor at 
no additional cost to the STATE. The Contractor must have the capability to effectively track 
engineering changes requirements ta the equipment from the manufacturer. The STATE, prior 
to contract award, may require the Contractor to submit the Contractor's engineering changes 
tracking system for review. This engineering change tracking system shall include 
Contractor's procedures, plans, andlor methodology that will ensure effectiveness and 
efficiency. 

The application of all engineering changes to equipment requires STATE'S approval prior to 
commencement of work. The cost to perform engineering changes shali be inctuded as part of' 
the contract. 

3.16.10 Equipment Modifications. 

The Contractor shall accomplish all manufacturer-sponsored modifications or engineering 
changes to equipment. T k  all-inclusive cost to perform equipment modifications and/or 
engineering changes shall be incfuded on the contract. Any equipment modification shall be 
done only with the approval of the STATE. 

3.16.1 1 Hierarchy of Support. 

The STATE recognizes &at complex maintenance problems may occur which require service 
resources beyond that availabtc at the local level. Ir tirerefore is mandmry that the Contractor 
make available to the STATE, at no extra charge, hierarchies of support to quickly isolate and 
resolve these complex equipment malfunctions. When equipment 'fails or becomes inoperative, 
corrective maintenance will be pmvidcd as follows: 

a. After Conttactor's service personnel arrive at the STATE'S instatlafion to 
respond to a nmediat maintenance call and the equipment malfunction has 
not been diagnosed and repair begun within two (2) hours of the time of anivai 
bf the service personnel, the Contractor shall utiliie second level technical 
support. In the event that four (4) additional hours efapss fmm the time of 
response at the second level of technical support and the equipment 



3 SCOPE OF WORK 

malfunction has not been diagnosed and repair begun, the Contractor shall 
utilize third level tcschnicai support, If such a failure remains unresolved for 
twelve ($2) hours, a higher level of support service personnel will be invoked 
at no cost to the STATE. 

b, Second Levet Technical Support. A local support engineer with additional 
training and/or experience; who splsdialzes in providing diagnostic assistance 
andfor repair expertise when a problem cannot be resolved at the initial leva1 
of support. 

c, Third Level Technical Support. A specialist who has received in-depth 
specialized training andlor experience and who spedalizes in providing 
diagnostic assistance and consultation to assist on unusually complex 

. problems that cannot be resolved ;it the first or second support (eveis. 

The Offeror must include in Offeror's proposal the mes, years of experience, and location o f  
these specialists at each suppart level. For Third Level Support, rhe Offeror must provide 
name and location of the facility. 

3.16.12 Maintenance Reports. 

The Contractor shall furnish a maintenance repon m the Computer Operations Supervisor at - 
Ehe Computer Center upon completion of each maintenance calf. The report shdf include, but 
is not tirnited to, the follawing: 

a. Date and time Contractor was notified 

b. Date and time of Contractor's personnel arrival 

c. Type and model number(s) of equipment 

d. Time spent for repair 

e. Description of malfunction 

f. List of parts repiaced 

g. Additional charges, if applicable (Contactor shatl obtain prior approval of the 
person accepting service perfoimance for STATE) 

h. Date and time of turnover to STATE and signature of person accepting service 
perfomance for STATE 

i. Signature of person performing repairlmainttnancs 

3.17 SOFTWARE M~~NTENANCE REQUIREMENTS. 

This section contains informatian pertaining to the maintenance of Software included in 
Offeror's proposal. Thc following iams idenilEJ the minimum requiiements of the STATE for 
software mainteme, 

3.17.1 Error Correction. 

Correction of all enors reported try STATE in Software that can k reprodwed. If e m r  
cannot k reproduced, Conuacmr shalt assist STATE in determining additional data necessary 
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to resolve problem. Error correction shdl be performed in accordance with the Response 
Time. 

Contractor shall also inform the STATE of e m r s  or "bugs" discovered in the Software by 
ocher users of the Software. For .those fixes designated as nat HIPER (High Impact and 
PERvasive), the STATE reserves the right to implement only hose it deems necessary or 
beneficial, on a schedule complying with the STATES requirements for maximizing the 
functionafity of the Software. HIPER fixes will be implemented as directed by Contractor. 

3.1 7.2 Updates. 

Contractor shall provide STATE, at no additional cost, any updates, e m r  corrections. 
modifrcacions or enhan~mencs (herein collectively cdlesd "Lrpdates") for each Software under 
maintenance when such Updates are developed or published by Contractor and made generally 
available. These Updates include new releases and modifications which da nor change 
Software to the extent it would qualify as a new version, A new version includes 
improvements or changes that require substanrial or complete replacement to any or d l  of its 
- -mC. 

L V * " , ~ W " ~ ~ I ~ & .  

Upon request, any changes to program logic made under the agreement shall be provided to 
STATE on any machine-readable medium specified by STATE. There shati be no additional 
charges for his service. 

Contractor shall provide STATE with assistance and consultation by phone to assist the 
STATE in resolving problems with rhe use of the Software, including but not limited to the 
verification, diagnosis, md correction of material errors and defects in the Software. This 
service must be available twenty-four (24) hours a day, every day of the year. 

3.17.4 Withdrawn Software. 

Contractor shalt provide STATE with 12 months notice before withdrawing support for 
specific versions and reteases of Software. Upon withdrawal of suppart, Canvactor shall 
provide services on a best effort basis. 

3 .175  Response Times. 

Contractor's software technicd'assistance using Hotline Service rnust be acknowledged by 
telephone wirhin one (I) hour for problems with Software that render Software inoperative. 
For 'were problems or problems that render Software operational but at a degraded level, 
telephone cdts must be acknowledged within four (4) hours. For less severe problems, 
acknowledgement by telephone must be made within twenty-four (24) hours from the! time 
STATE first reported the problem. 

RFP EM-99 -052  



3 SCOPE OF WORK 

3.18 SOFTWARE TERMS AND CONDITIONS. 
3.18.1 Grant of iiwnse. 

Contractor shall grant to the STATE a perpetual, non-transferable, and non-exclusive license: 
for all of the features and functionality contained in Software including all of the computer 
program(s) consisting of a series of instructions or statements in machine readable object code 
form, any revisions or updates provided by Contractor to STATE purswnt to the contract and 
tine program documentation, for STATE users to we. Term of tbR license shalt begin with tfie 
effective date of contract. STATE's rights under the resuiting contract shall not be assigned, 
sublicensed, or otherwise encumbered or transferred by the STATE except with the prior 
written consent of tite Contractor. Title in, and ownership a f  Softwan, stiall remain at 41 
times with the Contractor, The Term of the license shall coincide with the tern of the 
contract. 

3.18.2 Use and Protection of Software. 

Software shall be insdled on the propused system and shall be used by the STATE, its 
authorized employees and consultants and subcontractors under contract.lo the STATE 
working solely for the benefit of the STATE, and hose Private Agencies authorized to access ' 
Software. STATE's sole responsibility for consultants and subcontractors on contract to the 
STATE wit1 be limited to that described in the Other Sofrware Requirements later in this 
section, STATE shall not pennit or provide for transfer or reproduction of Software, or any 
portion thereof, to be placed on a computer not at the installation site, by physical or electronic 
means, unless specifically authorized. STATE shall not make or &low others to make copies 
or reproductions of Software, or any pottion thereof, or documentation or derivative works, 
modifications or adaptations in any form without the prior wrimn consent of the Contractor. 

Except as expressiy stated herein, the STATE may not alter, modify, QT adapt Software, 
including but not iimited to aransfating, reverse engineering, decornpiling, disassembiing, or 
creating derivative works, and may not take any other steps intend& to produce a source 
language statement of Software or any part thereof without the Contkarr's prior express 
written consent which shall not be unteasonabfy withheld. 

STATE will be the sole owner of ail codes developed or gene& by or for the STATE 
through the use of Software, provided that such codes contain no source or object codes of 
Softwate. Furher, the STATE wilt be the sole o m r  or custodian of data transmitted, 
received, or rnanipulam3 by Software. 

The Contractor wilt aurhorite the: STATE ta copy and use SofWare: far backup, archival, and 
disaster recovery purposes. S o h  may t>e used on a backup CPU whenever the ICSD's 
computer system is temporarily inoperable, until such CPU is restored to operation. Software 
may be used on a backup CPU concurrenrly for up to one (1) month far disaster recovery 
testing per year ad for any period for acaxal disaster recovery. 

8 0 0 0 5 8  
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3.18.3 , Other Saftware Requirements. 

STATE will reasonably protect all Software claimed t be confidentid or proprietary 
information and at a minimum provide the sarne saFe@~ds afforded its own confidential 
infomation. Contractor will keep confidential at1 information to which it has access in h e  
performance of the contract executed pursuant to this RFP. Confidential information shall not 
include informarion now or hereafter in the public domain, information already in the 
possession of the other party, information obtained from another source without obligations of 
confidentiality, infonation independently developed, or information required by a court or 
g o v e m n t  order or applicable law. 

3.18.4 Warranty. 

Contractor warrants that it has full power and authority to grant the license herein described. 
Contractor's obligation and liability under this Section shdl be to obtain any authorization 
necessary to make effecrive the grant of license to the STATE to u k  Sohare, in such manner 
or method as decemined by the Contractor, at the Contractor's own cost and expense. 

Contractor must warrant that Software witI conform to the pubiished product specifications and 
program documentation in effect at the effective date of acceptance. Contractor will further 

- 
w m t  that, for the term of the contract, Software wilt perform substantially in accordance 
with its documentation. Contmtor is not r equ id  to warrant that the operation of Software 
wiil be error free. Contractor's obligation and liability shall be to replace or correct Software 
so that it will so perform. In its abligatian to correct Software, h e  Cantsactar wilt alsa 
provide assistance and consultation to the STATE, at no additional charge to the STATE, for 
problem determination and resolution with the use of Software. This wiif include diagnosis 
and verification of problems, and correcting errors and defects in Software. STATE'S sote 
remedies for damage or loss (except personal injury or property damage) arising from use of 
Software, Contractor services, or breach of wananty shali be the repair or replacement of 
Software. Contractor sMl have no liability or responsibiliry for problems in Software caused 
by afteration or modification by rhe STATE not authorized by tfie Contractor, at for problems 
arising out of the malfunction of the STATE'S equipment or other Software not supplied by the 
Contractor. 

3.19 TIME OF PERFORMANCE 

The successful Offeror shall begin work on receipt of Notice to P r o c d ,  which is anticipated 
to be the Estimated Start Date specified in Section 2.3, SlGNlFfCANT DATES. O k r  than 
the period specifred in Section 3.23, POST IklPLEMENTATfON SUPPORT, and all work 
shod& be completed by the E s t i m  Completion Date as specified in Section 2.3, 
SIGNIFICANT DATES. The ~~ Completion Date is subject to change depending upon 
approval of the Final Work Pian, 

Fd: Mrch 25,1999 
5 1 . . 

RFP 1CS-M-94052 



3 SCOPE OF WORK . 
3.20 ACCEPTANCE PROCEDURE 

An acceptance test will be performed for each TASK required by this RFP. If the Contractor 
has included additional TASK(s) in the accepted proposal, an acceptance rest wilt be performed 
for each additional Task. 

fn general, the actual acceptance of each TASK will be based on the actual operation of the 
components irnptemented by that TASK. To ttte extent possible testing should be performed 
with live data and documents. The duration of each acceptance test will be for a period of no 
less than thirry (30) calendar days from the time the Contractor transmits tr, the STATE a 
written notice that the TASK has k n  completed. This should include all tests required by the 
manufacturer. 

Acceptance Testing for those TASK($) that involve imaging, sM1 include the use of the 
integrated imaging technology and access from a remote site. ICSD technical staff will make 
only minimal system configuration changes, if any. Any of these changes shall not have my 
major impact on the operating systems and sttali use application systems of BOC. 

The equipment andlor Software will not be accepted and rm charges shall be paid by the 
STATE until the e&anced system, including integrated technology and access from remote 
sires, has successfully passed the STATE's Acceptance Test as specified below. 

Upon successful completion of the Acceptance Test Period, the STATE shall notify the 
Contractor in writing of the STATE's acceptance of the installed system and authorize 
payments as provided herein. 

3.20.1 Task 1 Acceptance Test 

Acceptance Testing for this Task shdl be performed on each iten of proposed equipment upon 
written notification from the Contractor that the insdlation is completed. The Acceptance 
Test Period shalI begin no later than 5 working days after the State receives Contractor's 
nocificauon, and shall end when the equipment has satisfactorily passed the STATE's . 
Acceptance Test as defined herein by operating in conformimce with the manufacturer's 
pubiished performwe specifications and capabilities and program documentation. The 
STATE's Acceptance Test period shall be for a minimum of thirty (30) calendar days. 

3.20.2 Task 2 Acceptance Test 

The Acceptance Test for h i s  Task sM1 be a review of rhe documents and a svucturcd walk 
thmgh. 

3.iO.3 Task 3 Acceptance Test 

Acceptance Testing for this Task shdl be performed on each item of proposed equipment upon 
written notification from the Conmmr that the instdlation is comp1M. The Acceptance 
Test Period shall begin no iater &an 5 working days after the: State receives Contractor's 

9@0@6@ 
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notification, and shall knd when the equipment has satisfactorily passed the STATE's 
Acceplance Test as defined herein by operating in conformance with the manufacturer's 
pubfished perfonancf: specifications and capabilities and program documentatian. Tfie 
STATE's Acceptance Test period shalt be for a minimum of thirty (30) cafendar days. 

Acceptance Testing of the BClS shall consist of a period not to exceed ninety (90) calendar 
days. During this period, the BCfS will be operated in parallel with the cunent system. This 
will require the stable operation of the UNIX server's operating systems, system utilities, 
libraries and sofrwate/programs for a perid of fhree months. The BOC will conduct random 
moment samples of documents to insure the accuracy of the system. 

3.20.4 Task 4 Acceptance Test 

Acceptance Testing for this Task shall be performed on e ~ h  item of proposed equipment upon 
written notification from the Contractor that the installation is camptettxl. The Acceptvlce 
Test Period shdi begin no later than 5 working days after the State receives Contractor's 
notification, and shalt end when tht: equipment has satisf'toriiy passed rhe STATE's 
Acceptance Test as defined herein by operating in conformance with the manufacturer's 
published performance specifications and capabilities and pmgram documentation. The 
STATE's Acceptance Test period shall be for a minimum of thirty (30) calendar days. 

3.20.5 Task 5 Acceptance Test 

Accepmce Testing of this Task shall be performed for s period not to exceed ninety (90) 
catendar days. During this period, the BCXS will be examined for a periad of not less than 
tiftgen (1 5) calendar days to determine rhe accuracy of processing images integration. The test 
shall consist of an audit of all documents processed during the ten period. 

3.20.6 Task 6 Acceptance f est 

Acceptance Testing for Ws Task shail be on a continuing basis, lasting until all back images 
are processed. The test shall consist of image quafity assurance by image and a random 
moment sampling of these documents for proper integration inm th& system. 

3.20.7 . Task 7 Acceptance Test 

Acceptance Testing far this Task shall be performed on each itern of proposed equipment upon 
written notification from the Contractor that the instailation is completed. The Acceptance 
Test Period shall begin no later than 5 working days after the State receives Contractor's 
notification, and shall end when the equipment has satisfactorily pawed the STATE's 
Acceptance Test as defined herein by operating in conformance with the manufacarrer's 
published perfomtance specifications and capabilities and program documentation. The 
STATE's Acceptance Test period shall be for a minimum of thirty (30) calendar days. 

3 8 6 0 6 6  
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3.20.8 . Task 8 Acceptance Test 

Acc~tance Testing for this Task shdl be prfonned on each item of proposed equipment upon 
written notification from the Contractor that the instailation is completed. The Acceptance 
Test Period shall begin na later than 5 working days after the State receives ~nrtactor's 
notification, and shall end when the equipment has satisfactorily passed the STATE's 
Acceptance Test as defined herein by operating in conformance with the manufacturer's 
published performance specifications and capabilities and program documentation. The 
STATE's Acceptance Test period shalt be for a minimum of thirty (30) calendar days. 

3.29.9 Task 9 Acceptance Test 

Acceptance Testing for this Task shall be performed on each item of proposed equipment upon 
written notification from. the Contractor that the installation is completed. The Acceptance 
Test Period shall kgin no later than 5 working days after the State receives Contractor's 
notification, and shall end when the equipment has satisfactorily passed the STATE'S 
Accepmce Test as defined herein by operating in conformance with the manufacturer's 
pub1 ished performance specifications and capabilities and p r o g m  documentation. The 
STATE's Acceptance Test period shal1.k for a minimum of lhirty (30) calendar dzys. 

3.20.10 Task 10 Acceptance Test 

Acceptance Testing for this Task shall be performed on each item of proposed equipment upon 
written notification from the Contractor that the instailation is completed. The Acceptance 
Test Period shall begin no later than 5 working days after the State receives Contractor's 
notification, and &all end when the equipment has satisfactorily passed tfie STATE's 
Acceptance Test as defined herein by operating in conformance with the manufacturer's 
published performance specifications and capabilities and program documentation. The 
STATE's Acepawe Test period shall be for a minimum of thirry (30) calendar days. 

3.20.1 1 Task I f  Acceptance Test 

Acceptance Testing for this Task shall be on a continuing basis, tasting until the entire BCIS 
dambase has been scm. The test, shall consist of the following initial criteria- 

a. The staMe operation of the UNIX sewer's operating systems, system utilities, 
libraries and sofhvarelprogrsms for a period of ninety (90) wtendar days, 

b. The stable opemtion of all components crf the BOC LAN for a period of ninety 
(90) calendar days. 

c. The siaMe operation of existing remote LCATS connections to the BCIS. 

d. h e  stable operation of the BCIS as an integrated and operational turn-key 
system. 

e. ihe  full integration of current and historical document images with the BCiS 
index database. . 

f, The completion of specific test scenarios d&oped by the BQC, which 



3 'SCOPE O f  WORK 

address known complex situations that require spedal attention. 

g. The image quality and a random moment sampling 5f these ddcuments for 
proper integration into the system. 

3.20.12 Task 12 Acceptance Test 

Accepmce Testing for this Task shAI consist of a presentation and submission of a written 
report by rhe Contractor. The BOe and ICSD will review and analyze the report. The TASK 
will be accepted if it is clear and easiIy understood by the BOC and ICSD. 

3.20.7 3 Review of Task Acceptance Tests 

The Project Manager and the Project Team will review rhe &nuactor's evaluationof the 
Accepmce Test for rhe system to analyze the success of the test. Conrinuation of the 
implementasion of the system is contingent upon this review and analysis. 

Contractor wiIl not be responsible for the failure of the test deemed by rhe Project Manager to 
be beyond the Contractor's control. If the Contractor is responsible for the failure, Contractor 
will be responsible ta correct the system and provide another Acceptance Test for the system. 

If h e  test results require any modifications to the test plan, the Contractor will provide the 
changes in writing to the Project Manager within 7 calendar days. 

3.21 TRAINING 

The Offeror shall propose training for State personnel in the areas identified below. The 
duration of training shall be commensurate with fie topie. The STATE shall provide a site 
and facilities for all proposed training. 

a. Training for BOC Staff on the use of the BCIS 

b. Training for BOC Staff on the correct and efficient use of all hardware and 
software necessary to operate a minicomputer, PC, or workstation access the 
BCIS. 

c. Training for ICSD and BQC staff on the management and administration of all 
hardwan and software that is part of the BCIS. 

d, Training spsdficaliy for B O C  and fCSD staff on the integrated imaging facility 
of the BCIS, 

3.22 DELIVERABLE PRODUCTS AND SERVICES 

If not specified elsewhere in tbis RFP, the number of hard copies or, eEextronic copies of 
deliverables will be specified at a later date and agreed upon by the Contractor md'the 
STATE. 

3.22.1 Descr'iptibn of Detiverables 

The: deliverables are described as follows: 

- - -  
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The ~y'stcm incfuding cost estimates. 

Executive Summary and Presentation of all deliveablos. 

Compiete definition of the replacement system design, mmpietr 
documentation of each task of system d~~ei~pI7?ent and implementation in 
accordance with an approved system development methadoiogy. 

Devetopment of documentation which shows clew that the SDWStructurM 
or other approved methodology is being utilized. Such documentation shall be 
maintained on a word processing program that is compatible with tCSDs 
existing system; be kept current throughout the conhct period; mads readity 
available to the lCSO for examination at any time; and delivered to the ICSD 
upon completion of the contract. 

Detailed specifications for equipment, operating procedures, software, and 
related items necessary to implement the Plan. 

Procedure manuals, training manuals, operating manuals, and ather pertinent 
documentation required for successful implementation and operation of the 
Ptan. 

Training services as necessary, which are not provided by Cantracton via 
separate bids. 
A Final Repart following the completion of all tasks to review implementation 
and make any supplemental recommendations, 

3.23 POST IMPLEMENTATION SUPPORT A'' 
.hS 

The Contractor shalt provide technical hardware and software maintenance support from 8:00 

A a.m.. to 4:00 p.m., Hawaiian Standard Time (HST), including Hawaii State holidays. This 
. support will be for a period of one (1) year with and optional one (1) year extension after the 

final acceptance and implemenbtion of the BCIS. Additional support extensions must shall be 
part of tfte Vendors proposal but are at the option of the STATE. 

3.24 MAINTENANCE OF OFFICES 

During the project, it will be necessary for all members of h e  ~ro jec i  Team to work together. 
The Contractor shall maintain offices in Hawaii, preferably in the dawntown Honolulu area. 
The STATE will nor provide office space or office supplies for any contracted personnel. 
Contractor must provide and use Contractor's own personal computer, office space, and office 
equipment and supplies while compiling, analyzing, and developing the information required 
under the contract for services. 

The STATE may make availztbie temporary workspace: and equipment when possible, during 
the &nmt perid, but not on a full time basis. 
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APPENDIX A 

FORMS AND LETTERS 

This,appendix is included to aid the Offeror in submitting a proposal and to 
provide sample forms of letters. 

FORMS 

The following blank forms are included and must be submitted with the proposal: 

TAX CLEARANCE PACKET 

NEW T M  CLEARANCE PROCEDURES, Effective December 1, 1997 

REVISED TAX CLWRANCE APPLICATION, FORM A+, Effective 
February 1, 1938, information sheet 

TAX CLEARANCE APPLICATION, FORM A-6 (Rev. 1998) 

INSTRUCTIONS FOR FORM A 6  TAX CLWRANCE APPLICATION 
(Rev. 1998) 

ICSD A-15t, STAFF REFERENCE INFORMATION 

lCSD A-152, CONTRACTOR REFERENCES 

lCSD A-1 53, SUBCONTRACTOR REFERENCES 

ICSD ,4154, TECHNICAL POINT RESPONSE WORKSHEET 

LETTERS 

The foliowing sample letters are included 

LEITER OF INTENTION OR DECLINATION 

~ROPQSAUTRANSM~TTAL LETTER 

CQMPLRNCE REVIEW RESULTS NOTtF\CATION 

BEST & FINAL OFFER REQUEST 

NOT ICE TO PROCEED 

3 0 0 0 6 6  
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N W  TAX CEARANCE PROCEDURES 
#Wtive Oecembcr 1, t 99 t 

1 Tax Clcanncrr csrtSfic=iltsj issuad beginning 1211197 will be trcratbd as havrng a t i x -  
man* period of validrty by WTAX a d  the IRS. Example 1: A tax cfsarance 
certificatr is~liad and dated August 1, 1998 would be vaM idmugh Fabntary 5 ,  1949 
Example 2: A tax chsarance csafrclts issued tnd datsd August 14, 1998 would be 
valid through February 14. 1999. Exampk 3: A tax ckaranca csrtrttcats issued 3rd 
dated August 31, f 996 would be vlriid mrough Fbbnr~ry 28,1999, Homrvor, more 
stringent rrquinmonts may b. i m ~ ~ + . d  by a* p.rty nqurrrlting the tu 
clernncr which is r mrmr 6.t~-n that party and tho tutpryw. 

1 A copy of a tax clearancb certificate that bear% an original g m n  curtified copy stamp 
submitted for final payrnsnt of a State exeutivs brand mnmd wilt now be accepted 
by DAGS. The mod af validrty for a ta% cfearancs used for Rnal payment is now two 
month. For example, a tax clearance eftifid8 iwad and datsd July 31, 1998 
would be valid through September 30, 1998. 

3 The name d tJss mF)(XttjVe branch agency and the wntnct number will no longer be 
required. I 

3 Pteass keep tha original tax dcarancs af'tif~cate in your possession. When you need 
additional copies Mforrr ths expiration date of the w&%ate, submit the original 
wrtificatr, in penon ar th-h tho mait wit& a mquest br the numbQN of copies 
n u & .  The odgW #HtifkrtC) wilt be raturnad to ycru with the q b s ,  eaeh one 
bearing an orlgiinrf gn+n csrtiZrsd a p y  stamp. 

If W.otiginrl and stH wiid OHtjfkate is not pnmntmd orb ntlt avrrikbk, a ll~fdl tax 
d e a m  rpplicPrCkrr mutt k %tW out and pmcumet. A rrcm a i x m t h  penod of 
valid& will begin with tlw drt, crf the approval d tha nsw tax clearanas. 

The Fonn A-6, Thx CkUllMCb AgpliC&lion, is b&$ nvii#rd to stiminrtr Chs carbon 
. . copy. T l r i a ~ s s w V ~ l b m r t o b d o w n f o ~ n W n ~ ~ ~ ~ +  

(ht tpYW.hm.- .htmr)  and added to D Q f '  f b m  by Fax menu 
psC (808) SBf-fSM rw 7 222- 7572 (tolMmJf. Mw %hitting fie appiicatron, 
h ~ w w ,  an &g&ri s&ahm b siiiI raquirsd. The wised lbmr Wkl b. available in 
F s b ~ u y  f 386, 



R E W E D  TiW C-RANCE APPUCA TION, FORM Am6 
Effacthrs February 1,1998 - 

+ The Fom A-6, Tax C l a a n c s  Application, hat tiesn nsvisad. fom A-6, which 
was previously printed on mrbnlred p a p ,  has been repiatzed with a n e w  one- 
pager, twesidad, non-ca&onircd fom. 

Bqinning Febmary 1, 1998, the new form and separate inrtnzctfons may be 1' 
obtained from the OOTAX Websits and OQTAX Forms by MaiVFax. Refer to 
the infomatiOn belaw. 

r, DQTM and IRS will confinue to process tax cfeat%nch applications sub.mitted : 
on the previous version of Form A-6 (Rev. 1996) until F ebnrary 28, 1 99%. ; 
ElTectfue March lt 7 998 all tax cfeamnccr sppltcatfans must be submitted I 

! 

an the new oneRcrgcr, twasided, non-carbonized fonn (Rev. 1998). 
I 
I 

* Both sidea of the form must bc properly completed in ordew to be accepted for 
processing by OUTAX and fRS. An ariginai signaturs is still required. The 
front page of tha application will become tfie tax cleanncr certificate 
upcrn approval. 

/ e As a reminder, pluw keep the original tar d u m u  c ..-&.ate in your ; 
t 

i posssjl5ion. Whert need additicrnal copies bdwa thar expiration date of the ! 
certificate, submit the oiyrinai ceftrficate in penon or through the mail yiiitfr a i 
rsquest for number af copies nsdad. +ha oiFginrrf csctincate will be i 

I retumsb ta'wu wtth th8 mi-, eacb one bearing an OfiSinal green certified , 

caw Smlp. If- and still valid cartjQIclttll k not pmsmtsd or is not i 
waitam, o datamncs application must brr find out a d  processed. ! 
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~ItrnUCnONS 
FORM A 4  
REV. ( 1 0 0 1 )  ' 

or u W U I  - :WARNIL! SC 'AXAai 

INSTRUC~IONS FOR FORM A 4  
TAX CLEARANCE APPUCA~ON 

. (FORM hb)  M N m  It 
~ ~ T ~ ~ m l ~ s Q w  
in~.lawaii.mdmayJlobrmfwradW 
catwg Ch. DIpuavnt  d T W I ~ S  
F a m  R4W.Q -*Phew on OI)W 
at (see) w.792 or t o l  h e  u 
m-7572 Thb tom un ba dawnbaed 
h r w n t h * ~ o i T W o n w ~  
(hwYm.haNo3y-rn). 



INFORMATION AND COMMUNICATION SERVICES DiVfSlON 

STAFF REFERENCE ~NFQRMATION 
TO LW cornplrw by O d m .  (Set instruct ions on back of f o m  f . . , 

I OFFEROR INFORMATION 

I STAFF iNFORMATION 

REFERENCE #i INFORMATlON 

9 .  Organization Nsme ! 

i 

15. Organtzattan Address 1 

6 .  Reference Namr 7. Phone Nuaber 

t o .  5rganitat im address 

", 
8. T i t l e  I 

P I 

REFERENCE #2 INFORMATION 

6 .  Reference Nsme 

1 

8. T i t l e  

7. P h m  Nunbcr 

REFERENCE #3 INFORMATlQEI 

9 .  Organrzation N a m  -. 

6 .  Refermcc N e  

0 .  

10. Organtza tron Address 

3 0 8 8 % 2  

7. P k m  &&ec 

r 
iCSD A- 151 (January 25, 1WJ 

1 
Ref: RFPOD I 



ICSD A-151. STAFF REFERENCES 
.............................................................................. 

To document references o f  staff proposed by an Offeror responding t o  an QFP. 

0. GENERAL Please €ype or print when completing this fom. 
The Uffemr in fonat ion i s  required t o  identi@ the carpany or individual cnp le t ing  the fonn. ihe RfP Reference Nuriber 
rs requrred to associdte the subcantraceor il7fonadtian with a spec i f i c  Offemr and RTP. 

Three (31 rnf-tton amas are us& to  & m n t  the references for a pproposed &r o f  the s ta f f .  ~hov ld  t t ~  off?-:r 
&stre t o  submit nnre references for  an individual. additianal foms my be used w the add i t imaf  info mat}^ eay ,? 
tncluded rn bdx 1 1 .  Additional Comnents. 

C. OFFEROR INFORMATION. 
1 .  ivM OF OFF&f@R. The nwn o f  the Offeror or cMpany for  which s ta f f  references d m  being submitted. 

2 .  RFP REFERENCE W E R .  me STATE'S ideot i f icat  ion reference r i d e r  asscrciatrd with the RFP. 

D. STAFF INFORMATION. 
3. PTPO5E:D srw ON R&&5. me naAp of tk person w h  i s  propas& as stdff for the p r o j e c t  and for wnm : 

resisnri has bcen subwittecf. 

5 .  POSETION. me t i t l e  or  pasit ion o f  the person ident i f ied as Proposed s t a f f .  f . e . .  Lead Consultant. .Systems 
And lyst . Pmject Hanager. Progrdm~er. c t c .  

5 .  PWNE W E R .  fhe area code and telephone n-r at vhtck the individuat identif ied as Prapased S t a f f  r t n  se 
reached during nomi txtrsiners hours. Ef th r r r  i s  an extensjon nLPR5er. i t  i s  to bt inrlinked. i f  them rr  3 
~ e c ~ m n d e d  tie t O  ca f l !& prqm& sta f f  person. the hours and ria* rotr are to be noted &rr t& phone n w r  
i .e.. C a l l  t l l r u  EI)T or 1-5pr mr: CALL only 8:3Qam-IO:jO~ CST. 

E. REFERENCE INFOF$&TION for #f , #2, and #3. 
6. REFERENCE UAM. ?% fuf ! nam of tha prrson &a i s  f isred as a n r c r w c  and can provide information a b u t  r-e 

Proposed Sta f f ' s  experretee ind - m e .  

7 .  PHONE-. The alMCOdC a& tefepitmenmtsr at u f ~ ~ ~ h  :he Referen~eNmecaNbt n a c h c d h r i n g  wfnrsl business 
hwrs .  If there is an e x t e m f ~  nwkr, i t  i s  to k ircl~ced. f f  there i s  a recosglerrCbrd t i m  to call Me Refereac? 
Ham.  the hours and r i m  z t m  am to k noted dbve  the pncm m.&er, i .e . ,  CML 8-llan EDr w I-% EDT: C ~ L L  
8:3Qala-IQ :3Qaa C S f .  

8. UnP. The t i t l e  of the Referem R a m ,  i.e.. Dfector,  MZ: Financial AnaZyst: Persona) Fr ied .  etc.  

9.  OREiPJYlZATlON M. Thr ndsrc of the orpdnfzatfon or c m a n y  s t  d i r h  the R e f e m ~ c  H i m  i s  enploy&. 

10. ORW[UTIDH ADMESS. 7%. hsfnczs a&EEss of the argdnizatim of the R ~ f e r w e  #am. 
? I .  AOOITiDML Cf3tMNfg.  Used for continuation notes or  t o  d o c m t  any o t h t r  c p d o l ~ t s .  

% @ @ @ 7 3  



lNFORMAnUN AND COMMUNlCATlON SERWCtS DfVlSfON 
CONTRACTOR REFERENCES. 

ro je r m j e r &  by Of fe ro r .  (See instmct ions on bark o f  f o m l .  

I QFFEROR INFORMATION 

I CLIENT #2 INFORMATION 

1 .  yam of  Offeroc 

t I 1 

CtlENf #4 INFORMATION 

2 .  RFP Referem#! ILadtr 

3 .  Organrzat !on Nm 

5 .  Project Name 

I 
7. Contact 

I 

NamelTitfe PfMne iYuarber: 

8 .  Scope o f  Services t o  be Renderat: 
1( 

! 

i 
! 

4. Urganrzsr ion Address 

6. Project Dates 
Star t :  End: 

J 4 

7 Contact 
NamelTl t ie P M m  Nider: 

3 .  Scope o f  Servic~S ro be Rendered: I 

I 6 .  Project adtes 
Srarr: End: 

CLIENT #3 INFORMATION i 

8 .  scope o f  Services t o  be Rtpdered: i 
I 

3 .  Organizatiw, N a n r  

\ 
5 .  Project b!asr 

L 
[CSD A-I&? (January 25. 1998) J 

Ref: RFPDOt 

4.  Orgartiration nddmss 

6. Project Oates 
1 

Start: EM: i 
I 

I 

\ 

7. Contact I 
N a m l T i t  l e  Phone Elunlrcr: i 



....................................................................... 
ICSD A-1 52. CONTRACTOR REFERENCES 

A. WHEN USE0 
To docwent c t ien t  references for an @f'fcmr r e s m i n g  t o  an RFP. 

8.  GENERAL Please type ar print M e n  completing this form. 
T ' '  Offemr information i s  required t o  identify the colpany or individual ~ n p i e t i n g  the tow .  W RFP Reference Nunber 
i s  r q u r r f d  ro # S S ~ i d t e  the subcontractor infomar ion wi th s s p e c l f j c  Offeiwr and RFP. 

Three (31 information areas are used to  docment ccq le ted vr in-progress p m f K t s  bn which the Offeror has w&irTed. 
Different organizations are to  be us& for each c l i en t  information reference. Current or  recenr projects dre ro 3e 
I isred. 

C .  OFFEROR INFORMATION. 
I .  OF QFFERDR. me nam o f  the Offeror o r  c w a n y  for  ,&jch ciimt referexes a r t  being s M i t t e d .  

2. RFP REFERENCE UMBER. The STATE'S ident i f icat ion reference nunber associated w i th  the RFP. 

13. CLIENT INFORMATION for #1, #2, and #3. 
3. OREANlZATi0N &ME. The nnarr o f  the organization or c~mpany that is being used as d reference for work rh  tcn .s 

similar to that detailed in the RFP response. 

4 .  ORWiZATiOU ADDRESS, The busrness address of the organirst ion. 

5. PROJECT MAME. The t i t l e  or n m  o f  the project on which work i s  being or has been p c r f o m d  by the Offeror ' :r 
the c l i e n t .  

6 .  PROJECTME$. 

START. The date on w h i c h w k  .t the project began. 

EM. The date that  work was cmpletcd or the date on which the project ended. If we. on the project 1s sr : ;  ! '  
rn-pmgres?. tht E M  i s  the scheduled date o f  cornpletio~ for  work on the pmject . 

7. CONTACT. 

W. The fuf 1 n m  of tfr p?m mrking fw the c /  ient organization whu i s  kmi tdgcab ie  a&& thc wrt ~ r f o m  
by the O f f e m .  This prmw uili k c o n t a ~ t d  and i n t e r v i d  regarding the quantity, que i i t y ,  and t rm i l ness  3 f  
mrk @ ? f f O W  by V11!  off^. 5 M r i i t e  the frm rhe T l n F  w i t h  a aslash f i l .  

TITLE. Tlfc t i t k  af the contact person i n  ths c t i en t  orpanization. i .e . ,  5ystms Anatyst. CEO. Project Leader. 
HIS Branch Cbief, etc. 

PWHE MMER. The area Co& and ttbkm! IX&?C st  vhich the rwrtacr person can k rrdcWdwing m m a I  busjness 
hours. f f  there i s  an extensfon &r. i t  is to be included. i f  &bere fs  a m~rmrnded  t i e  to c a l l  the contsc: 
person, the hours and t i m  ront are to  be noted above the phone n u t - .  i.e.. CALL 8-llm EDT or I-5pn EDT: L A l i  
oniy 8:30m-10:30m CSf: 

8 .  Z C m  SmYfss TDZ8f &WERED. A bf f e f  paagragh desrrjbing the nature of the pmject. rcopc of wrk. and :*e 
pmjeCr del iverdb fcf tear the project pF?ormcd for the c l ien t  organization. Box # my bcl used for cofftinudr .;n 
or a separate sheet way be attached. 

9 .  aDDITIML COr(r(EWTS. Used for continuation notes o r  to  d o e m n t  any other cculacnts. 



INFORMA rlON AND COMMUNICA~ON SERbrCES DIVISION 
SUBCONTRACTOR REf ERENCES 

To be cmlered  by offeror .  15ee rnstrvcttDns on back of f o m ) .  

OFFEROR INFORMATION 

I I 

SUBCONTRACTOR #I INfORMATtON I 

i 

3.  Drgdnizatlon H w  4 .  Organ i r a t  ion Address i 
I 

I .  Name o f  OffeFOr 2. RFP Refenntt  e r  

I 
7, Cwrtacf 

N m l  T i  t le  P h o ~  iYtrabtr: 

8 .  Scope o f  Servrces t o  be Rendered: 

f 

5 .  Project ffw 

I SUBCONTRACTOR #3 INFORMAWON 

6 .  Project Oates 
S t r r t :  End: 

1 

I SUBCONTRACTOR #2 INFORMATION 

3 .  Organrzation NW 

5 .  Project Nan? 

d .  Organization Address 
i 

6 .  Project OateS 
S t a r t :  End: 

3 .  Organfration Inm 

7 .  Contact 
NamelTitle Phone Number: 

8 .  Scope o f  Services t o  be Rendered: 
4 

4 .  Orgartirat ion Mdrcss 

I 
i 

5. Prujeqr ~ a n r  6 ,  ?reject Dates 
s t a r t :  End: 

f. Contact 
4 

NamelTitie P h w  W&r: 

8 .  Srope o f  Services to  be Rendered: i 



............................................................................... 
I CSD A- 153. SUBCONTRACTOR REFERENCES . 

............................................................................... 

, 'WEN USED 

To document subcmrtractor references o f  an Offeror resgwrding to  an RfP 

GENERAL Please type of ptint wtfen axnpls+ing thii form. 

The Offeror informarion i s  required t o  iderrtffy the c w a n y  or individual ccnpletfng the form. 
Reference Number is  required to  asseciate the strocontractor informatim wi th a speci f ic  OfFeror and I F P  

Three (3 1 infomrr'on areas are used to doawnt  pr sed w r k  t o  be perfofmi b a subcontractor. %m?d -c-5 SM. &' slibrmtrdctors be needeci, use a#itimdl f m s .  Hu trple tasks for the sm s ccnrractw organization s-:~:; 
k Listed separately i f  a dif ferent individual i s  named 13s the contact person. 

OFRROR I N F O W T l O N .  

1. NAlinEoFWFEROR. The nam of the Offeror or carpany for &fch subcontractor references are being su&n?r:es 

2. RFP REFERENCE NUM8ER. The State's identi f icat ion reference nlnder asswfated wi th  the RFP. 

SUBCONTRACTOR I N K I W l I O N  fw It, #2, urd 13 

3.  ORGANUATIONNAME. R e  n+ of the organization or c a i l ~ n y  thar is  being used as s subcontrdctor for 4rl: 
nfllch rs to  be performed for an Offeror as proposed i n  the RFP response. 

4. ORGANZATION ADORES. The subcontrartw ' s  business address o f  the orgdnizatioo . 
4 PROJECTNAME 7 7 ~  t i t l e ,  name wprojectphase desigatim on khich w k  l s  to be perfoned for rlle Offccr 

by the sukcntractor. 

START. me schedrrled date on kdrl'ch writ on the projecr is t a  beqfn. 

END. The date thar work i s  schedoled t o  be cmpleted or the gate on whf ch th@ subcontract f s t o  end 

W. me f u l l  name of the sukonrractor contact person who i s  t o  m k  fw the Dfferor and who I S  
knmledgeable a b w t  the,mk Po &-'jperforrrk?d on the project. Tbfs person will be contacred and 
rntervrewed regarding the specific tasks and t7m frdme o f  wrt t o  be performed for the Offeror 
W a r a t e  che frm ?he TITLE with s slash ( / I .  

3 Q 3 @ 2 7  - . . - .  

5. SCOPEOFSER/ICES TO BE REMERB). A &?'ef paragr h describing the narum o f  tbe prodect. sc of m r k .  *nu :*e 
p m j M  dellverabler for the prqlect per ? ~ n e d  tor the c i i ~ t  o r g n f t a t l o n .  8a.z fFmay be 3 x 9  :;r 
cmt fnuatia? or a spparate sheet be attach@$. - t l ' . - L I I I V . l  M L U - t - C I  I ' - - &  C-- ---*-.-..r*_l-- __Alr -- 4"". .-.. -A&^- - - A -  



RFP NO. ICS-99-52 
TECHNICAL POlNT RESPONSE WORKSHEET 

............................................................................... 
ICSD A-154. WORKSHEET fNSTRUCT1ONS 

A. WHEN USED 

By the Offeror to document where the technical points contained in the RFP 
specifications are addressed in an Offeror's Proposal. 
By the Proposal Review Committea to facilitate the review of the Proposal. 

8. GENERAL 

Please type or print when compteting this form. 
This Worksheet was generated using the RFP table of contents, Section 3, Scope of 
Work. 
This form is to be completed and returned as Attachment G of he Offerois ~roposal: 
This Worksheet is used by the Offeror to generare a manual and pa e location cross- 
reference. The.crass-reference is done on a p ~ i n t  b po~nt basis. associates RFP Y 9 
requirements with locati~n in the Offeror's Proposa at which the requirements are 
addressed. 

C. RFP SPECIFICATION. 

Under this heading are the, headings that occur in the Table of Contents of the RFP 
along with the techn~cal points occurring in the body of the RFP. 

D. Cross Reference Location 

in Offerof s Proposal 

Under this headin are the blank lines cm which the Offeror is to record the section of 
the Proposal an3 the page number(s) on which the technical specification is 
addressed. 
If the specification is NOT in the Proposal but is in a supporting manual, the name of 
the manual and the page numberts) are to be listed. 

A - 8  
Fir& March 29,199F1 RFP 1CS.N-99652 



APPENDIX A 

TECHNICAL POiNT RESPONSE 

RFP NO. ICS-99-52 
TECHNICAL POINT RESPONSE WORKSHEET 

Cross Reference Location Specification 

. . 
1. If the specificatian is addressed in more than one 

tocation in the Offerots Proposal and/or documentation, 
only the two (2) major cross-reference locations are to be 
given. 

2. 3.5.1 Consistent. 

3. 3.5.2 LAN. 

4. 3.5.3 Operating System Standard. 

5.  3.5.4 Standard Hardware. 

Training. 

7. 3.5.6 Redundancy. 

8. 3.5.7 Access to tnfomation. 

9. 3.5.8 Fees. 

10. 3.5.9 Standardization. 

1 1. 3.5.1 0 Safeguards. 

12. 3.5.1 1 Data Analysis. 

A9 
dnnW Manh 15,7939 RFP NQ. 1CS-M-94-52 



APPENDIX A 

TEGHNfCAL POINT RESPONSE 

13. 3.5.12 Data Migration. 

14. 3.5.13 Backward Compatibility. 

15. 3.5.14 Wwking System. 

16. 3.5.15 Disaster Recovery. 

17. 3.5.1 6 Access Security. 

18. 3.5.17 Minimize Disruptions. 

9 .  3.6.1 General Imaging Requirements 

20. 3.6.1 -1 The imaging technology proposed must 
support both locally attached workstations and those that 
are remoteiy connected to the imaging server by 
telewrnmunications finas. 

21. 3.6.1.2 The proposed system must integrate the 
BOC's current microfilm capture procedure. 

22. 3.6.1.3 The proposed system must permit any E30C 
user, with proper hardware and software, to retrieve and 
view images from the proposed BCIS. 

23. 3.6.1.4 The Offeror's proposal must identify the 
hardware and .software needed ta adapt imaging to a 
variety of needs. 

24. 3.6.1.5 The system shall nm on server hardware that 
can effectively and efficiently support workflow and 
imaging far the BOC. 

Final: March 25, 1999 
A -  10 

RFP Na ICS-FY-59-52 



APPENDIX A 

TECHNICAL POINT RESPONSE 

25. 3 6  6 Jukeboxes must allow for definable ailacation 
of files so that individual platters reflect appropriate BOC 
retention schedules. 

26. 3.6.1.7 The system must meet any legal requirements 
for image storage and retrieval while providing the 
fastest access times possible, ' 

27. 3.6.1,8 The system shall support batch scanning. 

28. 3.6.1.9 The system shall provide effective methods for 
scanning and indexing long (maximum 8 112"x 14") 
documents and address the long term goal of 
incorporating map images. - 

29. 3.6.1.10 The prRoposed system must be able to scan 
and recognize bar code information. 

30. 3.6.1.1 1 Offerors must indude a fwo-sided scanner 
since the BOC receives approximately 200 doubled- 
sided documents a day. 

31. 3.6.1.12 Users within the BOC shall be able to retrieve 
an 8 1 K2" X 14" document stork4 on a jukebox in less 
than 15 seconds (disk mount time and image view time). 
Please include dmrnentation for jukebox response time. 

32. 3.6.7.13 An image for viewers at a remote sits shall be 
available for transmission in less than 15 seconds. 

33. 3.6.1.14 Users shall be able ta retrieve a page from an 
active file on magnetic media in 

34. 39.1 .I 4 Jess than 2 seconds. 

3 0 @ 0 8 6  

Final: March 25. 1 999 
A -  1 1  

RFP No. I C W - H - 5 2  



APPENDIX A 

TECHNICAL POINT RESPONSE 

35. 3.6.1.1 5 From magnetic media, users shalt be able to 
turn from one page in a dowment to another in less than 
1 second. 

36. 3.6.1 .I 6 The system shall provide zoom capabilities. 

37. 3.6.1 . I?  The retrieval screen shall display both the 
index and the imaged dowment simultaneously side by 
side. 

38. 3.6.1.18 73s system shalt allow staff to index 
documents Mile looking at the documents online. 

39. 3.6.1.19 The system should allow for the long term 
of scanning and printing ovefsized maps. 

40. 3.6.1.20 The system must allow for 64 electronic 
comments with 256k minimum per note for each image, 
visually associatqd with the document or map. 

41. 3.6.1.21 It is desirable that these be the electronic form 
of Postit type notes. 

42. 3.6.1.22 Image file formats must support the 
Consultative Commieee for International Telephone and 
Telegraph (CCYTT) Group lil and IV standard, images 
shall be scanned in at a minimum of 200 dpi far most 
documents and 300X400 dpi fw dowments with small 
fonts, handwriting, or detailed line art. 

43. 3.6.1.23 Users shall be able to browse through 
documents and quickly retrieve selected pages. 

44. 33.1.24 Users shall be able to print groups of pages 
. from a tong document by simply identifying the range of 

pagar numben, such as 3-58-1 0. - 
3 @ ~ @ 8 2  

A -  12 
Final: Manh 25, 1 999 RFP Ns lCS&V.OQS? 



TECHNICAL POINT RESPONSE 

45. 3.6.1.25 Users shall be able to display No pages of the 
same dowment side by side. 

46. 3.6.1.26 The proposed system must have the ability to 
scan images in random order and present them later in 
sequence by Official Record Number. (Labels with OR 
Number will have been attached as part of cashiering). 

47. 3.6.1.27 The proposed system must image 
enhancement capabilities to assure good quafity images 
from scanned documents. 

48. 3.6.1.28 The proposed system must provide the State 
with %-ie capability to coned the stared image of 
documents. The original document number must be 
retained. The legal integrity of the document must be 
preserved. 

49. 3.6.1,2'3 The proposed system must permit the 
capability to generate microfilm images of all scanned 
documents and map images. 

50. 3.6.1.30 The proposed system must maintain and 
report statistics for the scanning process, to include 
number af documents scanned, riumber of pages 
scanned (broken down by operator), and the number of 
mts encountered. These must be accumulated and 
reported on a daily or monthly basis at the minimum. 

51, 3.6.1.31 .The system must be able to expwt imaging 
statistics to any major spreadsheet package. 

52. 3.6.2.1 The system must recognize when a document 
is scanned with another document as an attachment. 
-I 3 0 0 0 8 3  

53. 3.6.3.1 The database must be a production class 
DBMS to ensure data integrity at all times, which 

A -  13 
Tmbi: March 25, 1999 RFP M. ESFY-99-52 



APPENDIX A 

TECHNICAL POINT RESPONSE 

includes back-ups and recovery capabilities. The 
preferred databases are 032 or Oracle. If alternative 
databases are suggested, piease indicate the reason for 
supporting the alternative. 

54. 3.6.3.2 Capabiiities for index and image maintenance 
and access. 

55. 3.6.3.3 Automatic enor detection and recovery. 

56. 3.6.3.4 Dynamic backup of in progress updates after 
process failure. 

3.6.3.5 Alt transactions that have not completed 
successfully as a result of a power failure, failure of any 
soitware related to BCIS, failure or unplanned 
emergency shutdown of any equipment must be backed 
out. The term completed shalt mean the confirmed 
storage of data related to any part of the transaction. 
The offeror shall detail the level af compliance with this 
requirement. 

58. 3.6.3.6 Maintenance of accurate and duplicate audit 
record on separate physical 

59. 3.6.3.7 Support for mirrored (duplicate) images. 
. . 

60. 3.6.3.8 Locking mechanisms to guarantee data 
integrity. 

61. 3.6.3.9 Deadlock detection and prevention.' 

, 62. 3.8.3.10 Multi-threaded processing to speed access 
tiwe between users and the database. 

3 0 0 0 8 %  
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* 

TECHNICAL POINT RESPONSE 

63. 3.6.3.1 1 Concurrent processing of more than one user 
request accessing the database at the same time. 

64. 3.13.3.12 Formatting of fields and rule based edits by the 
system administrator. 

65. 3.6.3.13 A complete audit trail of revisions, changes 
and edits to information in the database, 

. 3.6.3.14 Backups at a preset time without interrupting 
database access. Incremental backups shalt be 
supported. 

67. 3.6.3.15 The ability for ell fields to be marked "required 
or "not required depending on the.- . 

68. 3.6.3.15 type of data being entered. 

69. 3.8.3.16 Different security feveis within the same 
database for documents* 

70. 3-6.3.1 7 The ability for users to generate reports and 
queries according to their needs: 

71, 3.6.3,f 8 Onfine, context sensitive help. 

72. 3.6.3.19 Online training facilities for end-usetrs. 

73. 3.6.3.20 "Hot key" capability to move from screen to 
screen, software to software. 

74. 5.6.3.21 Both menu and key codes for customers. 

3 8 6 0 8 5  
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TECHNICAL POINT RESPONSE 

75. 3.6.3.22 Consistent terminology within a screen, from 
screen to screen, and in ontins help and vendor 
documentation. 

76. 3.6.3.23 Current optical image available online. 

77. 3.6.3.24 Optical image available offline (with platter 
identified). 

78. 3.6.3,25 Microfilm image available (with reel and image 
identified). 

79. 3.6.3.26 BClS must process the condition where no 
image is available for a document. 

80. 3.6.4.1 Scan heavy card stock 

81. 3.6.4.2 Capture pencil and light markings 

82. 3.6.4.3 Scan a minimum of 8 pages per minute for low 
volume applications 

83. 3.6.4.4 Scan 8.5 x 7 1 and 8.5 x t 4 size drxumenis 

84, 3.§,4,5 Scan maps up to 18" x 26" depending on the 
needs of the department. Some older maps have canvas. 
This requirement is to be a part of Saction 3.10. t 1, Task 
12 IS Requirements Study, 

85. 3.6.4.6 Backing; scanners should be able feed 
these documents effectivety. Must be able to sheet feed 
fuft range of documents including standard 8 '1 P2" X 1 1" 
and 8 IrZ" X 14". 
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TECHNlCAL POINT RESPONSE 

86. 3.6.4.7 The proposed System must be capable of 
utilizing standard brand name laser printers. 

87. 3.6.4.8 Optical storage configuration shall include 
optical dirk storage devices that provide the option of 
selecting WORM or erasable media on !he same 
jukebox Depending on need, there may be a 
requirement to migrate images from WORM to erasable 
ta aliow editing d documents on erasable media that are 
also recorded an W ~ R M  far unalterable storage. 

88. 3.6.4.9 Produce templates to be used to scan in 
document information required far indexing purposes. 
The proposed system should also prompt user when it is 
not a6le to recognize the information to be captured. - 
This will reduce the effort to 

89. 3.6.4.9 manually key in infomation. 

90. 3.7.1 Inter-Island Communications 

91. 3.7.2 Local Area NeWork Requirements 

92. 3.7.3 Minicomputer and Work Station Requirements 

93. 3.8UNIX SERVER 

94. 3.9REMOTE ACCESS REQUIREMENTS 

95. 3.9.1 Sewre Access. 

96. 3.9.2 Cost Effective. 
" 

97. 3.9.3 Operational impact. 

. .  . -  
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98. 3.9.4 Neighbor island Access. 

99. 3.40 tMPLEMENTATION PLAN 

100. 3.1 0.1 Task 1: lmpiementing a basic BOC network 

101. 3.10.2 Task 2: BCIS Requirements Verification 

102. 3.10.3 Tark 3: Replacement of the Regular and Land 
Court Systems 

103. 3.10.4 Task 4: lmplamenting Imaging Capability on 
the BOC Network -- 

104. 3.10.5 Task 5: Implementing Imaging Capability to 
BCIS 

105. 3.10.6 Task 6. Enable Remote Access to Text Data 

105. 3.10.7 Task 7. Enable Remote Access to image Data 

107. 3.10.8 Tark 8. Enablrs Public Access to Text Data 

108, 3.10.9 Task 9. Enable Public Accass to Image Data 

109. 3.10.1 Q Task 10: Data Remediatim 

1 f 0. 3. 10.f f Task 11: GIs Requiremsnfs Skrdy 

1 1 1. 3.10.12 Task 12: Load Back Microfilm Images 

.112. 3.1 1 WORK PLAN 

Fin& March 25, 1999 RFP No. ES-M-99-)s52 
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TECHNlCAL POINT RESPONSE 

1 13. 3. I 1.1 Task t Work f {an (PART 1 ) 

1 14. 3.f 1.2 Task 2 Work PIan (PART 1) 

1 15. 3. f 1.3 Task 3 Work Pfan (PART 1 ) 

1 16. 3, I 1.4 Task 4 Work Plan (PART 1 f 

11 7. 3.11.5 Task 5 Work PIan (PART 1) 

11 8. 3.1 1.6 Task 6 Work Plan (PART 1 ) 

1 19. 3.1 t .7 Task 7 Work PIan (PART 3 j 

120. 3.1 1.13 Task 8 Work Pfan (PART 1) 

123. 3.1 1 .I 1 Task 71 Work Plan (PART 1) 

125. 3.1 1.13 Tasks Cummon to All Tasks 

126. 3.12 PROJECT MANAGEMENT 

127. 3.13 CONTRACTOR STAFFING 

.I 28. 3.1 3.1 Contractor Employees 

3 0 @ 8 8 9  
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TECHNICAL POINT RESPONSE . 
129. 3-1 3.2 Subcontractor Staffing 

130. 3.14.1 Floor Space Requirements. 

131. 3.14.2 Weight Requirements. 

f 32, 3.1 4.3 Power Rquirernents. 

133. 3.1 4.4 Operational Environment. 

134, 3,14,5 Additional configuration Features. 

135. 3.1 4.6 Quality of Equipment. 

136. 3.14.7 Delivery. 

137. 3.14.8 Installation. 

138. 3.15 EQUiPMENT SERVICE AND SUPPORT 
PERSONNEL REQUIREMENTS 

139. 3.16 HARDWARE MAINTENANCE 
REQUIREMENTS. 

140. 3.16.1 Diagnostic Tools and Test Equipment. 

141. 3.48.2 ~eridds of Maintenance Service. 

342. 3.16.3 Preventative Maintenance* 

143. 3:16.4 Remedial Maintenance. 

A - 20 
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TECHNICAL POINT RESPONSE 

145. 3.16.6 Replacement Parts. 

146. 3.16.7 Safety Devices. 

147. 3.16.8 Parts Availability. 

148. 3.16.9 Engineering Changes. 

149. 3.16.10 Equipment Modifications. 

150. 3.1 6.1 1 Hierarchy of Support. 

1 51. 3.16.12 Maintenance Reparts. 

152.3.17.1 ErrorCorrection. 

I 53. 3.17.2 Updates. 

154. 3.17.3 Hotfine Service. 

155. 3.17.4 Withdrawn Software. 

156. 3.17.5 Response Times. 

157. 3.1 8.1 Grant of License. 

158. 3.1 8.2 Use and Protection of S o h r e .  . 

159. 3.1 8.3 Other Software Requirements. 

160. 3.1 8.4 Warranty, 

A - 21 
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TECHNICAL POINT RESPONSE 

161. 3.19 TIME OF PERFORMANCE 

162. 3.20 ACCEPTANCE PROCEDURE 

163. 3.20.1 Task 1 Acceptam Test 

164. 3.20.2 Task 2 Acceptance Test 

165. 3.20.3 Task 3 Acceptance Test 

166. 3.20.4 Task 4 Acceptance Test 

167. 3.20.5 Task 5 Acceptance Test 

168. 3.20.6 Task 6 Acceptance Test 

f 69. 3.20.7 Task 7 Acceptance Test 

) 70. 3.20.8 Task 8 Acceptance Test 

171. 3.20.9 Task 9 Acceptance Test 

172 3.20.1 0 Task 10 Acceptance Test 

173. 3.20.1 1 Task 1 1 Acceptance Test 

174. 3.20.12 ~a;k 12 Acceptan- Test 

175. 3.20.13 Review of Task Acceptan- Tests 

3 0 0 8 9 2 
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TECHNICAL POINT RESPONSE 

177. 3.22 DELIVEWLE PRODUCTS AND SERVICES 

178. 3.22.1 Description of Deliverables 

179. 3.23 POST IMPLEMENTATION SUPPORT 

180. 3.24 MAINTENANCE OF OFFICES 

3 0 0 0 9 3  
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LETTERS 
LETTER OF INTENTION OR DECLINATION 

Department of Accounting and General Services 
Information and Communication Services Division 
1 15 1 Punchbowf Street. Room 8-10 
Hanolulu, Hawaii 9681 3 

Attention Procurement Officer 

To Whom It may Concern: 

RE: RFP-iCS-N-98-52 

This is to acknowledge that we have examined the Information and Communication 
Services Division's "Request for Proposals for Services to daverop and Implement a 
Replacement Land Court and Regular Automated Tracking System for the Srata of Hawaii. 
specifically for the Department of Land and Natural Resources, Bureau of Conveyances.' 

[ 1 YES, we DO intend to submit a proposal. 

I I NO, we DO NUT intend to submit a proposal. 

Reason for declining: 

Company 

Name 

Signature 

Title . . 

Address 

Telephone Number . 

FAX Number 

Final: ~ w e h  2'5, 1999 RPP ~a IE!~Y.-:-, 
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LETTERS 

SAMPLE 

Mr. R.F.P. Bidder 

Your Corporation 

2 23 Main Street, Suite 7700 

Honolulu, HI 96899 

Dear Mr. Bidder: 

SUBJECT: Compliance Review Results Notification 

The RFP Titts 

You are hereby notified that the Compliance Review procedure for RFP ICS-N-99-nn has 
been completed. The resufts of the review of your proposal are listed below. 

[? The proposal has NCCB.SS~UII~ cornpietad the Compliance Review and will be 

s~ibrnitted for Substantive Review, 

The proposal is NOT in compliance with the requirements specified in r h e ~ ~ ~ .  
The proposal wilt NOT be evaluated further and is eliminated from 
consideration a t  this time. 

I f  you have any questions on this matter, please call the Contact Person specified in Section 
2.4, Procurement Officer, and Contact Person, 

Aloha, 

Barbara Tom, Planning and Project Management Officer 

Information and Communication Services Division 

A - 25 
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LEITERS 

(Data) 

Mr. tester M. Nakamura, Administrator 
information and Communication Sewices Division 
Department of Amunting and General Services 
1151 PunctrBowi Street, R m  BIO 
Honolulu, HI 9681 3 

Dear Mr. Morris: 

SUBJECT: ProposaUTransmittaI L e W  

The undersigned has carefully read Futcj ufiderstands RFP No. lCS-PI-9952 and hereby 
proposes, if selected, to furnish and deliver all items stated in this Proposal. 

Any questions wbi& the Information and Communication Sefvices Division or the State of 
Hawaii may have regarding this proposal should be directed to: . 

Name: 

Title: 

Company: 

Address: 

City: 

Telephone No.: 

Facsimile No.: 

The undqrsigned fwthet tlnderstands and agrees that 

1. All addenda to this RFP have been received (state hav many, if any, have been 
received) and are understood. 

2. The undersigned is a (Legal form of business, proprietorship, partnership, 
corpwation, atc) which is or will be, registered with tfKI Business Registration 
Division of the SMe of Hawaii Department of Commercs rund Cmiumar Affairs 
to do business in the State of Hawaii; and has, or will Obtain, a State af Hawaii 
General Exdse Tax License by the stat of the work. 

3 0 i i 0 9 6  
3. If the we of s u m o r ( s )  is proposed, a  st^^ from Gk%tractor 

is appemfr5d to the Transmittal Letter and signed by an individuel authorized to 
legally bind the subwntradw. The statement sbuuld indude: the gswral scope 
of work to be pwfotmed by !ha wbmntrac2w, and the s u k m M o r ' s  willingness 

A - 26 
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LETTERS 
to periorm the wwk indicated within a designated time, the suhtractor 's 
professional aualifimtions and finandat statements as cf June 32, 1995 or latest 
fiscal dosing.' 

4. It is understood that the State of Hawaii reserves the right to rejed any and alt 
Propasals and to waive any defeds, when in the State's opinion, sudr rejection 
and waiver may be made in the best intwest af the State. 

5. By submitting this proposal, the undersigned is ded&ng that h e  prcposal is not 
jn violation of Sedicm 84-45, Hawaii Revised Statutes, concerning prohibited 
State contracts and that the undersigned is csrtwing that this proposal was 
arrived at independently, without consultation, commwlication, or agreement with 
any other Offeror or competitor. No attempt was made w wiff be made by the 
undersigned to induce any other person or firm to submit or m t  to submit a 
proposal for the purpose of restricting competition. . 

6. IfawardedtheConbd, anyserv ioe sperFomtedmustb~ inaccwdance  
with Sedion 103D, Hawaii Revised Statutes. 

7. This proposal (contains) (dm5 not contain any) assumptions and constraints 
which (have) (have not) been approved in advance by the State of Hawaii. * 

8. The undersigned acknowledges that the entire RFP has been read and 
understood and agrees to ba bound by its terms and conditions. 

Respectfully submitted, 

Exact Legal Name of Offeror 

*Authorized Signature 

Address 

Ci&, Stata, Zip Code 

Date 

"Affk Corporate Seal 

Hawaii Generaf Exdse Tax License No. (if available) 

Type of Onjmiz%ition: ' 

~ndidual ( )  3 8 0 0 9 7  
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LETTERS 

Joint Venture I ) 

Partnership ( )  

Cwporation ( )  

Social Security Na. or Federal 1.D. No. 

If name of Proposer above is a "dba" or a "division" of a corporation, furnish the exad legal 
name of the carporation under which the contract, if warded, will be executed: 

State of Incorporation: 

Hawaii 

Other 

If Other, piease spify 
* Attach to the propasalltransmittaf ietter evidence af the authority of the signature of this 

officer to submit in behalf of the Company. 

* H the wrporate sea! is not available at the local or branch office from +&ere the' proposal 
is being made, a cwporata certificate, resolution, M letter delegating proper 
authority may be attached to We transmittal letter as an amptabla substitute. 
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LETTERS - 

(Date) 

Mr. R.F.P. Bidder 
Your Corporation 
123 Main Street, Suite 7700 
Honolulu, HI 96899 

Dear Mr. Bidder: 

SUBJECT: Best & Final Offer Request 
ICS-FY-99-nn 
The RFP Ttle 

You are requested to submit your Best and Final ORer as specified in Section 2.1 1, Best & 
Final Offer. The deadfine for submission is specifled in Section 2.3, Significant Dates of the 
RFP. 

If you have any questions on this matter, please call the Contad Person specified in Section 
2.4, Procurement M ~ c e r ,  and Contad: Person. 

Aloha, 

Lester M. Nakamua, Administrator 
Information and Communimtion 
Swvices Division 

A - 29 
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LETTERS 

SAMPLE 

(Data) 

Mr. R.F.P. Bidder 
Your Corporation 
123 Main Strest, Suite 7700 
Honolulu, HI 96899 

Dear Mr. Bidder: 

SUBJECT: Notice to Proceed 
ICS-M-99-m 
'Ttie RFP Title 

Endosed is a fully exaxfed copy of Agreement No. 1CS-W-99-nn for your file. You are 
notified to proceed with the woFk upon receipt of this convact 

If you have any questions an &is matter, please call Ms. Karen Wiga at (808) 5 8 6 - 9  920, 

Aloha, 

Lester M. Nakamura, Administrator 
Information ;uxi Commctn~Mm 

Services Division 

Enclosures 

A - 30 
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SPECIAL PROVlStOPJS 

The Special Provisions is induded in this appendix as a separate document. 

SCOPE OF WORK 

This U P  solicits offers m provide services to develop and impiement a facement Land Coun 
and Regular AummaDed Trsldn system for the B u m  of Convey- (B%'s) multiple existin 
systems. The new system wil f meet all recess, function, data, securi , and other technic P f 
requirements of the BOC, and offemn ndi pro ose a packaged urtution ar eflstive automation 
of the BDC as well as rcrvices r e q u i d  m dfy. rrrr. conven, ad iimpimxnt a repkicemenr 
system for the BOC 

It is h e  responsibility of the Contracror u, deliver all the roducts and services detailed in this P RFP in accordance with the State Mandud methodology or &e tasks and activities, as well as 
deliverable: phase end documents for the Packaged Sysrem Life Cycle, including E x t e d  and 
Inrema! Specifications and Pro ramming for $1 curtomizarion of pack ed sohare hat may be "t. necessary and to complete the esr, Convers!on, and tmpi.emenratian 7 p ases and documents (or 
a pre-approved contractor methodo iogy and I& taskslactivtries and documenwon>. 

A11 pro sed work shall be in accordance with lhese Special Provisions, specifications, and the 
Gener a?= Terms and Conditions, included by reference and made a art hereof. Copies of the 
General 'Ferns and Conditions are coniained in Appendix C of this b. 

Term of connact 
1999 and ending 
Phase 2, and post 
[he conrract and 
December 31, 2004. 

such extensions. 
extended by mutual 

Offeror must submit its offef using.offetor's exact le & name as registered with h Deparunenr 
of Cum= md Connuncr Affairs, if applicable. Failure to do so may delay pmpcr execution 
of rhe cantract. 

Offeror's authorized si F shail be an original signature in ink. If the offer is unsigned or the 
affixed signature is a acsimile or a photocopy, the offer sMl  be automatically rejected unless 
accompanied by other material, containing an original signantre indicating the offemr's intent LO 
be bound. 

Prior to Awarding Contract, the State will require verification of the, following insurance 
coverages: 

Workers C o r n p e e a n  
Temporary Dtsab~lity 
~nemployment ~ n s u m  300108 
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Pre aid H d t h  ~nsurance 
Li ~4 iiity insurance (See Provision bfow) 

Section 103-14, Haw-aii Revised Statues, provides +at the State shaft have thirty (30) calendar 
days after recetpt of invoice or satisfactory corn tetron of contract to make payrnpnc. For this 

4 i reason, the Stare will re ect any bid submitted wi a condition quiring ayrnent wirEtin a shorter 
period. Further, h e  tau: will re ect any bid submitted w~th a con inon requiring interest b 5' 
payments greater than that allowed y Section 103-19, H. R.S., as amended. 

The State will not m o  nize my requirement estz@ished by he qptractor and c o ~ u n i c a r e d  to 
she State after award o ! the contract, wtuch requires payment w t h n  a shorter penod or interesr 
payment not in conformance with statute. 

For the fiscal year eriod Augua 2, 1999 to March 3 1, 2000,. the State P Contractor for satis actby completion of work for Phase 1, whch 

by the %Of: and awatrld. 
include Tasks 1-6. The initial contract amount is dependent upon the 

The remainder of the work, i.e. Phase 2, Tasks 7-11, shall not be performed b the Contractor B and rhe State wiI1 noc be required to pay for such work unless and uncit fun s are available. 
Therefore, if and when funds become avrulable, the State.and the Contractor will execute 
supplemental a reernentts) to this contract coverin the remainder of the work for a which f R k Contractor shal be paid at the rate acce ted by the rate, contingent upon availability of funds. 
Therefore, in the event that funds for P ase 2 are npt propria* allotted In Future fiscal 

the State. 
T years, this agreement will terminate with no further lrabi icy or obligmon by the Contractor or by 

Part 2, Task 12 may be proposed and awarded separately. 

ADDITIONS AM) EXCEPTIONS TO TEE GENERAL ' I X X M S  & CONDITIONS 

Cancellation of Soficitations and Reiection of Offers, The solicitation may be cancelled or rhe 
otters may be rejeqed, in whole or in p m ,  when in the best interest af the urchasing agency, 
as provided in r suans  3-122-95 through 3-122-97, Hawaii Adminiitmive Llcs. 

General Terms & Conditions Not Applicable. This xfficitation is a Request for Proposals. 
ecuons 2. i l an . ol the General 'I'errns & Conditions, which apply specificall to the 

'&qu1!a for Pmpo"Bii i thd of source w\~cion .  are nor Iicabie o inv~atiom for Bi s, A I ~  "PP B 
sections 2.10 and 2.13, which apply specifically to the nvitation for Bids method of source 
selection, are not applicable to Requests for Proposals. 

Records Retention. The Contractor and any sqbcontmtors shall maintain the books and records 
that relate to the Agreement and any con or pncjng data for threse (3) years from the date of final 
payment under B e  Agreement. 

PERRmS, CERTXFICATES, AND LICENSES 

The Contractor shall obtain and pa for all emits, certificates, and licenses required and 
necessary for the rformancc of wo& specified)herein, shall post 1 notices required by iaw, and 
shall comply w i g a l l  saws, ordinancrr, and regulations bearing on the conduct of the work as 
specified. 

Final: 31. 1999 RFP Nn ~CR-FY-QQ-57 
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In the event tht: Contractor anticipates or encounters my difficufties with regard tcr targeted 
letion dates or any requirement of the con-t, rhe & n w t o r  shall, in writ+ iff. immediately %& the ICSD Procuremcnf Officer, pmvtding all pe*nsnt details w h c  will k for 

infomarionat purposes only. Iinceipt of such notification b the ICSD Procurement Off~mr shall K nor constituu: any expressed or implied agreement of mod1 cdon  to rhe cantFdCt. 

No cutting, notchin drilling, or #grin of any kind shall be done tq the building by the f Contractor without first o%taining permission mrn rhe DLNR Further, rhlr work ma require 
cornplisnce to Chapter 104, H a w i  h i s $  Statutes, titled Wag= md Haun of Ernpro os on 

Publie Works (we prov~sion for Rate of Wages k Wage Ccniiicatc &low). 

The Cantractor shall be liable and responsible for any building repairs required by reason of 
Contractor's work and catlswl by Contractor's empfoyees. An reqwred repairs of any kind &dl 
be made at che cost of the Contractor. The Contractor shd rake the necessary precautions to 
protect the building areas adjacent to Contractor's work. 

? 

ACCESS AND A m O m  

The work sMl be available for inspection, a t  my rime., by the de artment or its represenrarives. 8 Alf materials and work not in conformi@ wth he  spec~flcations all be subject to rejection. All 
r e j e c ~  work or m r i a l s  shail be immediately replaced with those cd1ed for in the specifications. 

The department's representatives shall have the right to order the work-of the Contractor or an 
subcontractor wfio!Iy orparo'aify stopped if, in their judgment, the matends furmshad or rhe wor E 
being done is not in srnct axordance with the Specifications herein, ,or until any ob'ectionabte . 

erson or material is removed from the premises, and shall have the nght to declare e contract 
forfeited for nonperformance wko not being executed according to the m$nt and maning of the 
contract. Such stoppage, strwnsian, or forferture shall not in an way invalidate any terms of 

&I the contract, and no exna compensation shall be allowed the ntractor by reason of such 
stop q e  or su sion The State shalt notify the Contracror in writing of an. deviations in ihe P "P" L r ormance o the Canmetor's obligations herein, an& the Contractor shall given a wen  
Kur (24) hour period to cure mch deviations 10 rhc misfaction of the S m  before executing xi 
G n w t o r '  s rights hereunder. 

CLEAR AWAY 

Throughout t .  progress of work under this conrract, the Contractor,sMl keep the working area 
free from debns of aIf types and remove from the premises ali mbf31Sh resulting from any work 
done by the Contractor and lave the work areas in a "broom ckat~" condition on a dail basis. 
At the completion of its work, the Contractor shalt leave the premises in a clean and mished 
condition. 

F 

Contractor shdX maintiin inmmce acceptable to the State in fidl force and effect thnxlghout the 
term of thLs contract. The li or policies of insurance maintained by the Cbntractor shafl 
provide the following ~imit(FanYcoverag@s) : 

B - 3  
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Covera~t Limits - 
~mntfrcial  &nerd Liability 
( m u m  fun.} 

$300,000 combined sin Ie limit f pe! cxmmeme for bodi y 
lnlury and property. damage 

Each liability insurance policy required by this contract shall conmin tht? following clauses: 

I .  "This insurance shafl not b canceled, limited in scope of cove e or non-renewed until 
after 30 days written nouce has been iven to the Stare of awaii, 6 3 ~ u r m e n t  of 
Accoundn and General Services, S W  murement Office, P.O. Box I1 . Howtuiu. 
Hawaii 4 810-01 19. " 

2. "The State of Hawaii is added as an additional i m e d  as respects to operatiam performed 
for the Sme of Hawaii." 

3. "It is a g d  that any insurance maintain.$ by the State of Hawaii will apply in excess of, 
. and not contribute with, insurance provided by thts policy." 

Each insurance policy shall be written by insurance companies licensed to do business in 
the State or meet Section 432:8-301, Hawaji Revised Sratutes, if utilizing an insurance 
company not licensed by the Sgte of Hawart, 

. - The Contractor agrees to sit with the State of Hawaii, on or before the effective data: 
of this contract, certificate(s "P" of insurance necess to satisfjt the State that the imr;irnce 
provision. of this contract have been complied w% and to keep such inmrancs in etfect 
and the certificate(s) therefor on deposit with the State dunng Ehe entire term of this 
contra% Upon request by the State, Contractor sh&I furnish a copy of the policy or 
policies. 

Failure of the Cbntractor to provide and keep in force such h m c e  shalI be re arded as 
material default under this contract, entidm the State to exercise my or 1 of the 
remedies provided in this contract for a defau f t of the Contractor. 

3 

The procuring of such required policy or poticies of insurance shall not be construed to 
limit Contractor's liability hereunder nor to fulfill the indemnification provisions and 
requirements of this contract. Norwithstandin said policy* or policies of insurance, 
Contractor rhdl bc obliged for the full and mtafmunt  of any damage, injury, or loss 
caused by negligence ar neglect or willful misconduct c o w t e d  with rhis contract. 

Contractor shall scnd an original and rhree (3) copies of the invoice@) ro; 

Department of Land and Natural Resources 
Bureau Of Conve ances 
I151 Punchbowl !? met, Rom 120 
HonoIuIu, Hawaii 96813 

Amgtion: Mr. Carl Watanabe 
Telephope: (808) Sj7-0120 

8 - 4  
Final. ;al-& .re rxrn 



APPENDIX S 

UTE OF WAGES & WAGE C'ERmCAm 

a. Secrion 103-55, X U .  Refer to the General Terms af'id Conditions. Gnuactor shall 
complete ma sumt  r k  anached Wage Certificate by which conmctor cerdftes &as the 
services required wili be performed pursuant ro Secaon 103-55, HRS. 

At ihe r i p  of this soficication, ~ h u g h  then are MJ public em loyee positions listed in 
f? the c1assrfic;lriqn plan of rhe puMtc sector that are srrmly to 0 ?roe's w o r k  ~nstallen, 

Offeror must sign the Wage Certificate to show compltance with Secuon No. 2 of tfie 
certificate. 

Work described in his RFP shall I>e rformd by e toyees paid in accordance with the 
nquiremenrr of Chapter lW, HRS f?'= see subsection Z h w ) .  

b. Chapter tO4. HR$ The latea minimum wage rates as.pmntlgatrxt b the D e p m n t  of 
r and lndustnal Retations shdl be aid to the ymous c~as.92~ of f f~uician enga ed 

Ai 
P k%epsrformanp of rhis contract on r.Re .ob site (I[ Offemr engages the services o an 

Electrician for thxs project). MI work sh be done in accorslm with. Attachment A to 
this RFP. Reference is made to Chapter 104, W R S ,  Wages and Hours of Employees w 
Public Works. 

B - 5  
final: ~ u a  25, t oss WP NS ICS-N-&S~ 
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APPENDIX B 

REQWREWE3TS OF C B i W E R  f 04 BRS 
WAGES ANX) HOURS OF lEMPLOYEXS ON ~ L I C  WORICS 

Pursuant to Chapter 104, HRS, thc minimum wages that shall be paid ro tfie? various 
classes of laborers and mechanics en aged in the perfonwee of the contract on the job site shall 
be in accordance with the -hef schedule of wages pmmdgurd by the director of rhe 
Department of Labor ad Industrial Relations. 

The minimum wqps shall be during the perfonnancc of rtzc connact 
in an mount. e al ta the ~ncrease in for those kinds of work as periodically 
determined by % e director of labor 

No laborer or 
olitical subdivision 

Roliday of the state 
receiver ovenime 
of rhe State or in 

Y corn nsation, 
hour y rate 
classes of laborers and 

The contractor or the contractor's subcontractat shdl pay all mechanics and laborers (listed 
on the a~tached .schedule) employed on the job site, uncondltianally and mt less oFrefi &an once 
a week, and wtthout deducuon or rebate on any account, except as ailowed by law, rhe hlf 
amounts of their wages including overtime, accrued to not more tfian five working days prior to 
the time of payment, at wage rates nor less than those stated in the contract and ifications. 
regardiess of any conuacnd relanonship which may be alleged to exist between e contractor 
or subcontractor and the laborers and mechanics. 

P 
The rates of wages to be aid shall be posted b the contractor @ a prominent and eariiy 

accessible piam at the job dfc. R copy of rhc o ? wages shall bc gven to d h  laborer and 
mechanic employed under the contract by the contractor at the time a h  laborer and mechanic 
is employed, provided chat when there is a collective bargainin rpement the conrracror does 
mt have D pfwide the manst's m p l o y e s  h e  wage nte schc%&. 

The: g o v e m ~ t a l  mntracting ency may withhold from che contractor so much of the 
accrued payments as the governma 3 conwcnng agency consider necessary to pay to 
laborers and rrrechanics employed by the COnVacMr or any % su nnacmr on h e  job site the 
difference between tho w es @red by the contract or specifications and the wages received 
ud.bt refunded by the l%nra and mechanics. 
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Payroll records for all labrers and mechanics working the sitt of the work shall be 
maintained by the cpntractor and the subconmtors, if W ,  dunng the course of the work and 
preserved for a period of thret yews @eteafier. The w o r d s  .shall contain drtt name of each 
employee, the employee's cam class~ficmon, rate of pay, daly and weekly number of hours 
worked, &ductions made and actual wages paid. f*he m.0rds shall be made avaitablt for 
inspection by the purchasin agency, director, and any a~tthah%d representativn thereof who may 
atso interview employees d unng woriung burs on the job. 

If the purchasin agency finds lhat any laborer or mechanic employed on the 'ob sice by 
rhe conmctbr or any sukxntmrnr lur hen or is being paid wagn at a ne less than d e  required 
rate by the connact or the spc?cific$ions, or has not rayved t* laborer's or mechanic's full 
overtime compensation, tfu: purchanng agency may, by wnnrn now a> the conotactor, terminate 
he contractor s right, or thet right of any subcontrzstor, to p- with h e  work or wirh the part 
of the work in which the rqu~red wages or ovenimp: compcnsanon have mt been pad and may 
complete such work or art by connact or ptkrulse, and rhe mntactor and t$e contractor's 
sureties (if any) shall bc \able to the purchulng agency for my excess conr occanorrd thereby. 



APPENDIX C 

GENERAL CONDITIONS 

The General Conditions is included in this appendix as a separate document. All 
subsequent page references in this appendix relate only to &is document. 
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6, me rZOMR4flOR noc ttcign or subconrncr 
ctbligwar. n ~SRSU under &it A s n r m n l  vd :o 

sucn rrriptmmt or ~ukono?n 3rrlI k effmve unictr (if r)u COKTRICTOR oaolrns 
;he ;Inor wnm convnt af rhr STATE ~d lii) W CONTRACTOR'S w g n a  ar 
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undrr  nu^ Irw sgmw t)tr COMRACTOR'r ulna or sukanarrtor have 'nrn ma. 
A U l i W p ,  WgBman by W C O N R U f X O R  of C O m C T O R ' s  ngnr .;r 
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verb by rhr CO-ih of the 5- of W t d ,  prbnbd in rQ.58, mS 

a. Whca in 3u krr in- of the Suu. a 

SlAfE, rhr COMRACTOI ~4 tJwr aXnr lcrnnrhn nfcrral 
ta u'tiw 'Assignm'l agzw r)ut: 



d. ~u~ntnsrutclr.g ? a  
p m - 3  af urbpvr~nP 
noidc *a?rru ~ r l x  ;nore rh;m one 'pu-(i y a y  of thr Starc, ;-,tt 

ungnmcnt -a ind the novaaon utd chultr af m 5 6 m ~ u .  2ere:r: 
' auJlortt;M k p m X S d  only rhrough CPQ's  OM^. 
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gacdr rrr mvirrr, a &a&. if du CQN7lUCrOR ir na MFmkud ferr dcfiulr. To me 
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ptoeumnat o f f i t s  deems ta k ~~ to prwet  rht ST&= qunrr .;rj 

iur?rau ~f-8 iienf or ckms ad ro rnmbunr 31r STATE for ac rrxu 
eow rp be lncumd by tM STATE in p-g nmriu g a s  tt.; 
urviar. 

d. a T%e CRuM%CTOR rnili 
not k ur ~ f ~ t  by nuan of my fulw m pwfemaa of Ehrr Afmmarr -1 
axsrdurer WCR iu ucnnr, inr;lubsn( my frilum by rhr COKfRACTOR :o m r u  
pm~lu ia dw plr#cuoar o i  rh+ hrnundcr whiclt mdsnggrr sue% 

prforrau#, if- COMEkCTOR -4 th# At- pr#unrnenc oi5ct: 
u r i ~ i t i h m ( l 3 d r y r r h r J u ~ ~ f t h r d t t r y u d W h i l u ~ r n r u o u t o i  
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f r i l w a o p r i o r m ~ r ~ ~ d b ~ ~ l ~ ~ ~ ~ o f t i w u c u u b . l r c l u u r .  
ud &at, bu he dm aeurrbk awr, thr: COHIRACfOR's pw~nrrr wd 
~ w o u i d ' k m m a r h t c n n r o f t h A p r m a L , t h i t d i y a y ~ n c d u i e  
lbS Ir mird e e y ,  d j a x  td rh d tb F T A n  undcs 221s 

& rud @ k h  w, b m M Z  
rukm-urrayoar. 

e. af af 3 c  
it b for my 

f i r a t i r r d r , ~ ~ R w ~ ~ ~ h b r h u i t u n b r ~ p u r ~ n p k . o r ; h u  
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-' -. , * 



A ~ W  p k a t  my. *hn rhr intmru sf -a  
C 

SThn lo nqd. imnuuv ihu ~ g r s m a !  in who& a ur pn. .or :?c 
usvai- of chr STATE. n e  ~gmcy pruammcnt olFiSctr W Q Y ~  wrw 
naiarofthrurmururarr, 

I .  u, th CQMRACrOR tpcliLuy ttw p ~ n  of nc 
~ m t  u m i m d  ud whm wmiwirn bssomar rffrcovr. 

(2) Ry m y  ocapkPld g d s  ad mafaU,  pmr, Wr;, d i a .  ; ta t .  
fhim, pim& drawings, ~nfannujon, ud ton- right% (hemNi.k-r 

* m m m g  mxmai*) u th CQNTWSCTQR hr spcrtftaiiy 
p m d P a d # : ~ y r c q u i r p d f ~ ~ ~ p a t Q n r u l Y I o f t h r r a m ~ n a u d p u ~  
drDrdr t 
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?h pna of m o m  Wt -tad. 

CB) Coar incunad in prrprin# a paiorm ud p u f o r n g  L?E 

~ p o r ~ a o f t t u ~ p ~ w r h i i , ~ m ~ o ~ i t  
prraiboa such ponim of dw prfamurr, wFJiF;nt w .?ot 

ipdpb sarLdpwy pa& a -MU -a, I+u unounu 
pid ar po k pd for ;lEeqxrd a mas; pmnclcd. 
howlmr, iht if it appmm f)LU tfYl C O W I ~ A ~ R  would Save 
sumixd I lcm if the mdn A g m a m t  rroufrl hrve b 

~ p ( p t i t M l b 8 ~ ~ ~ u i a d u t d t h c u n o u n r  
c t t ~ a ~ l 3 u l l k t d U S d ~ ~ ~ ~ r n p c r p r r c d n r r o i  
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2-r offiur, upan rrcup of noclg. my nnnd suca r;=;r. 
ara o m o n .  or & such other a p r y  & a:oma 

adw&h in thc dhuwm of rhc procuremar off'!= 

. - 
(4) The COMTL4CTdR murt mufiusn a d .  ; p n  

m e  p m w m e n t  O ~ W  w b n  a 
m k  dm, dcWd m r d i  tQ dw exmt pnsrroble. znd ot-.er 
&xtmmu&n md rvtdcnca wfruy t~ STATE. jusuiy~ng t-.e 
cktmd WriorrJ Eortr ot e ~ t a i ~ m  of d m  tn cocu\.caon wrrA sum 
-lrc 

b. N@hNathing hatin Wpimd. h m a ,  ttull ucux 
tbr CU-CT~R horn complivzcr with my mim w lriwt prriuding my 
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C O W C T Q R  tnd the STATE* PW~W rhu cninp or- vtul =c .: 
vrernkntrr w& p ~ ~ n p n  70 h ~ . "  

d. WUItlymrdincrdorr r n n u a  or 
W COKTRACIOR't caz of, dw rim wind for, pafonnurcc 

o f m y p u r o f Q M C I l u n d c l t r h i t A ~ t ( i n d j u n m a r t t h l l b 6 m d e u t d  
tbS A @ m l m  modtlld in *ring 3lcwmgly* Aay df-t ul A(-t 
~ m l b p r r a ~ a r ~ ~ ~ d u m a t h J l b a  



h .  " STATE my. u irr di%mOQI, WUUS du C O M X ~ C T C R  
lo tubmtt to thrs STATE. pnQt io the STATE'S lppmvrl of my Ztodtfipaon. 
dtmnon, m m c n t ,  cnurp,  or cxtwnar af MY m. pl~nso~,  or eOfldiE~fi 
of &it Agnrmmr,  i. ur c!rrrrncla From the Dua;tot  af Tu;raan. Surar of  
Hawaii, rhswmg Jur 31 dslinqtunc ares. tf My, law4 or ;nW 
law Uxinff thr CQWRACTOR hrvt kcn wd. 

i. --#g,f&& A m r n d t ! m ~  a ralr agmmenu kmat w ~ u r c f  
chn(rth+onprJreoproftkrmrrvxmyorJykmdrur.~Q~tappmvaloi 
tM C#l). ANilwri ratawJ of r mlc sourn -mart for urn- rhouid not sc 
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mon of rhr fouowing: 
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c r f w y p n d ~ w o k u n d a t h i t A p s c m a m , w h a h c r a r n r x c ~ ( c d b y u r e  
~ , ~ ~ r h l l k m d r u d W A  t modifisd in u/nang 
laoPrdinlil(. A&y rdjwnmr m rtu A y r m r a t  pria made pvrwnt to this 
pwfQIsrPbr~hu#nrdurrwi&Ifrprbrljunnwncpmvraa\ 
dgdr* fd fundthpur i rrmr~n ,r srnadjuam+ntWna  
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d r a r d 1 0 b l M p l l i u r U c d u r y ~ k i m f m ~ ~ ~ ~ 1 r n y  
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Cg ww :a dru is ex- *e Agency 
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COMRACTOR'; clam rrnicu the STATE is p y u d i d  by tht Cehy .n 
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RWQJQJX AeuW(r 3uU03 Pn =Y&$ 'w! 
ro w= '*lrrurr lo pa 'nropoiffubu x, .'saQuunm evlpnar~pun 
'tuoo!pum nrPunarh ou M wp m 8wa.j fYOi OU !TW 
YXU~ *tw~~umaadw put *RP= bumsad *r)utpvaurpun *mPW 'Pw 
loud TP @3A#J= stPUIIOdy 'twdi rnll uprFu tdOWnUH03 
347 Pm %'$U U30- I;UCI~~ PVI: *k)ll~ 'd- 
*ruoarpuo, *nwurarh ryl jo 'llr yrsa~ wt tmun;r;dv m 'LT 

*lururatf v 
SF2 10 :;7urw~-Llrd s,30~3~03 aq Xtm Xu? m rn '%UP ai QUI; UW 
W~WW sq Am am OV) n *rtro~tpki pur 'm1rJ 't;rpos *mq kg- 

'mils 'WPOj 'ITC Vlia Aidurn fTnft YOYW03 @YL - 'Sf 



If this A m a t  was entered into b ~ e m  July 20, 1998. md July 1, 
2001, aad cxrmdr beyond June 30. 2001. i t  is subject to a single rcww pursuant 
to the managed p r ~ ~ t s a  develop4 pursuant to patl ID. section 6 of Act 230, 1998 
Haw, Sess. Lws. 785,787. Punwnr to the rnanased ptw;es rrrew, this 
hgrccmmt may be cmctlicd. connnucd. or extended by the State. 



APPENDIX 

SAMPLE CONTRACT FORM 

The following sample contract form is included in this appendix as a separate document 
meant to provide prospective Offerors with an idea of the generai provisions that wilf be 
incorporated into the contract. 



STAR OF Z A W a  
A G m  FQR GOODS OR mV.-.a 

B A S l D  WW. C u m  5- nQPos~ 

hgnmmkt tndiuurrfimemr. 

B. ~hs STATE ht iuusd a quea for cwnpnidvt 

~ ~ e d ~ I t v i C z l v k d p r o p # J t R ; r b m i ~ i n h t p a u a ~ ~ ~  
c. IbrroiidPrrionCapmprPlrudthatcxliPaadthrCOrnrnR 

wtrcmdciarcaad;inea:withrwrcm f03P3u3, Htw%FlrvivdSEUUPC)(*KRS'), nawsi 

~dminisordw IlrJn, Tidr 3, Ocpmnatt of Aca~wring tnd Owal Scrvia?s, Subdtle I 1  

(haeitdkr 'Racurrman RPkcr3, m b m  3-t?24l tha@ El22-60, rad tppficable 
p m c L d w  aa&drti;rhsd by rhrr atid F?cammx f3mar ('CPO"). 

D. T & C O N T I U C K ) R h t k a r i ~ W u t h r n & p a u i b b d ~ =  

o f f c r o r ~ p s o p e w l h t & m a r ~ ~ f c r r t h S I A T e , a l c Q g i X r p p ~ ~  

~t&c1NJu;lehrtraPn~-inthrnquat 

- IL R u S T A ~ 6 6 r c l t r , r a r i n u r d a ~ Q I ~ ~ R t o p m v i &  

~ ~ a r I C Y m ~ a ~ ~ ~ ~ r n y k , u d $ w C O ) ( m L A C r D R i r ~ i + o  
poridittEpib@a&a-crkrrh, 

F* ~brnibbkroWdrLAprrnatprrruratto: 



~ ~ ~ , ~ R E , i n ~ m o f b p r o m t r r e c r c e m P i n d h i r ~ ~ t h  

STATE ud tiu C O m m R  fotfam 

t. S p a p o f ~  T % C O ~ C r Q R ~ i n a p m p l m d  
u a i t i c a f f y ~ ~ d C O T m k Y l d b y t k ~ A T E + p m Y i d b : ~ L U t & f ~ ~ d ~ Q w O T , ~  

f D t d r i n ~ n n , t u c r r f Q r ~ ~ ~ v r t c d p r o p r P L t ~ ~ b s c  (*RCqUkP*), Ud 1)Y 

CON"x%4CTOB'r ;;r;Ecpcad pmpcrrl ('fropod'), k>th of ufrich, e m  if rm phyar;rlfy uaachui 

u, thij Agmilm%f M haeby mad@ r pan Am'@!==t 
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3. T&r COKnRAaOR Ca) (i na) caprriF&l to pnrvidrs a 

~-~(p;~I~-lidppyment)bcxdiathrunarmrof 
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APPENDIX E 

PROPOSAL COMPLIANCE REVIEW 

FOR RFP NO. ICS-FY-99-52 

APR1UMA'f. 1999 

NAME OF OFFEROR: 

PROPOSAL RRIlEW CHECKLIST: 

Part 1: Proposal Opening Review 

1. The Proposal package or envelope was received by the deadline 
specified in Section 2.3, SIGNIFICANT DATES. 

2. The package, which .contains the Proposal, is marked "PROPOSAL 
FOR SERVCfES TO DEVELOP AND IMPLEMENT A 
REPLACEMENT LAND COURT AND.REGUlAR AUTOMATED 
TRACKING SYSTEM, RFP No. ICS-FY-99-52" and includes 
ICSD's address. 

3. The package or envelope indicates the name, address, telephone 
number and fax number of the Offeror. 

4. The package ar envelope was sealed. 

Part 2: Proposal Organizational Review 

5. There are sight (8) sets of the Proposal. One is single-sided, 
unbound, marked "ORIGINAL", and is sighed by someone with the 
authority to commit Offeror. The others are marked as "COPY 
- of 7". 

8. The Proposal indudes the following section titles: 

§ d o n  I PROPOSAL AND TRANSMlTTAl LETTER 
Sedion II EXECUTWE SUMMARY 
Section I l l  PROJECT APPROACH, WORK PLAN AND 

SCHEDULE 
Section N ORGANlLAnON AND STAFFING 
Section V OFFEROR BACKGROUND AND 

EXPERIENCE 
Sfzction Vf PRICE 
Section VII ' CERTIFICATION 
Attachment A STAFF R ~ S U M ~ S  
Attachment B STAFFREFERENCES 3 0 i f 1 6 3  
Attachment C OFFEROR'S FlNANCtALS 

MW~h25.1909 
E 1 
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Attachment D OFFEROR'S REFERENCES 
Attachment E SUBCONTRACTOR RESUMES AND 

REFERENCES 
Attachment F TECHNICAL POINT RESPONSE 

WORKSHEET 
Attachment G TAX CL€ARANCE F A C E T  
Attachment H-Z (as assigned by Offeror) 

7. The accompanying transmittal letter is in the form of a standard 
business letter on officiat business letterhead paper and is signed 
by an individual authorized to legally bind the Offeror. 

8. The transmittal letter includes the following information: 

a. A statement indicating that the Offeror is a corporation or 
other legal entity, or sole proprietor.. 

b. A statement that the Offeror is or will be registered to do 
business in Hawaii and will have obtained a State General 
Excise Tax License by the stad of work, 

c. A statement acknowledging that all addenda to this RFP 
have been received by the Offeror. If no addenda have 
been received, a statement to that effect is included. 

d. A statement that the Offeror's prices listed in the Proposal 
are fin and shall remain so throughout the period during 
which the contract is issued and the work is performed. 

9. tf the use of one or more subcontractors is proposed, a statement 
from each subcontracto~ is appended to the Transmittal Letter and 
signed by an individual authorized to legally bind the subcantractor 
and stating: 

a. The general scope of work to be performed by the 
subcontractor. 

b. Subcontractor's willingness to perform the work indicated. 

10. ~ttachment A, STAFF R€SUMES, includes a rcSsume for each 
person who appears on the organization chart contained in Section 
W, ORGANIZATIQN AND STAFFING. 

14. Attachment B, STAFF REFERENCES, indudes at least one (1 ) 
iCSD A-151, STAFF REFERENCE INFORMATION form far each 
psnon for whom a resum8 is submitted. 

- 12.' Any and all corrections are initiafed in ink by the person signing the 
proposaf for the Offeror. They are fegibfa and recognizable. 

13. Attachment D, OFFERQR'S REFERENCES, includes at ieast one 
(1) iCSD A-152, CONTRACTOR REFERENCED form containina 

7 

three (3) business references. 36j;2144 
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- 14. Attachment G, TAX CLEARANCE PACKET, includes the tax 
+ 

clearance forms with the State mdthe Federal approval stamps. 

Attachment E, SUBCONTRACTOR RESUMES AND 
REFERENCES. If subcontractors are NOT to be used, a statement 
to that effect is all that appears in this attachment. If 
subcontractors are used, the following applies: For each 
subcontractor there is at least one (1 ) completed form ICSD A-1 53, 
SUBCONTRACTOR REFERENCES form listing three (3) 
references for that subcontractor. In addition to the completed A- 
153 forms, there is an organization chart for each subcantractor; 
there are resumes for each person on the w~anization chart; there 
is at least one (1 ) ICSD A-1 51, STAFF REFERENCE 
INFCIRMATION form for each person for whom a resume is 
submitted. 

16. The State and Federai tax clearance dates ace vatid as of tha 
solicitation ad date or any date thereafter up to the Proposal Due 
date specified in 5ection2.3, S IGNf FICANT DATES. 

17. Any and all modifications or corrections to the ORIGINAL are mad; 
in ink and initialed in ink by the person signing the proposal for the 
Offeror. 

f 8. All changes that are made to the ORIGlNAL are legible and the 
initials are recognizable. 

t 9. All changes that are made to the ORIGINAL also appear in all 
copies of the proposal, 

Part 3: Reference Checking Review 

20. The Proposal has passed the Proposal Review Committee (PRC) 
procedure for Staff Checking for personal references and 
emptoyment verification of people for whom r6surnes were 
submitted. 

_ 21. The Proposal has passed the PRC procedure for Business 
Checking for review of the financial background and verification of 
ciient references whose names were submitted. 

22. The Proposal has passed the PRC procedure for Subcontractor 
Checking for employment verification of peopfe for whose resumes 
were submitted with this RFP, far verification of subcoritractor 
cfient references, and for subcontractor financial background. 

Part 4: Preliminary Content Review 

23. Section i l ,  EXECUTNE SUMMARY, provides an ovaview of the 
entire proposal. 
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24. Section 111, PROJECT APPROACH, WORK PIAN AND 
SCHEDULE, includes a description of the approach, a work plan 
and a detailed schedule. 

25. Ssdion IV, ORGANIZATION AND STAFFING, includes the 
faf lowing: 

a. An organization chaFt showing the chain of authority and 
responsibility of the Offeror" s project personnel. 

b. Descriptions of projects completed by the Offeror and, for 
each, includes the client's name, a brief desctiption of the project, 
the time period of the project and the computer environment used. 

26. Section V, OFFEROR BACGROUNO AND EXPERIENCE, 
identifies any litigation currentty impacting the Offeror. if there is 
no litigation, a statement to that effect is included. 

27. Section VI, PRICE, contains a detailed breakdown of the total price 
as specified in Section 5.3.6, Price. 

28. Section VII, CERTIFICATION, contains the fallawing statements: - 
a. The pries and cost data were arrived at independently, 
without consultation, communication, or agreement with any other 
Offeror or competitor. 

b. Unless otherwise required by law, the prices and cost data 
which were submitted have not been knowingly disciosed by the 
Offeror, directly or indirectly, to any other Offeror or competitor 
prior to the award of the contract. 

c. No attempt was made or will be made by the OfFeror to 
induce any other person or- firm to submit or not to submit a price 
for the purpose of restricting competition.. 

d. The proposal shall remain in effect for six (6) months 
following the date that Propasals are due. 

RFP No. l C S - N - ~ 5 2  



LETTER OF NON-DISCLOSURE 

Date: 

Depariment of Acebunting and Generat Services 
infarmation and Communication S e ~ a s  Division 
11 51 Punchbowl Street 
Hcnolulu, HI 9651 3 

Dear Sin: 

The unclc&gn& agrees tfr& SDMIStnrchrrsd {hereinafter PRODUCT) is a proprietary product owned by AGS 
Management Systems, inc. and has no right to the PRODUCT except to use it in connection wth system 
devel6prnent, maintenance, or enhancement work and preparation of bidlptopcwal for wch a project, All 
reasonable orecautions to ensure the full conf6tntiati of this PRODUCT and any modification thereto or 
derivatives kerefrom will be taken. 

The undemigned fuither agrees to the following: 

1. The PRQQUCT &all not be copied or duplicated nor disclosed to any one except the employees of the 
STATE OF HAWAII in connection with their work fcrr the specified project. 

2. The PRODUCT of any dsrhratives shalt not be used b cwnpete against AGS Management Systems, 
lnc. nor for any other purposes except in relation to the work for the spedfied project, 

3. The undersigned shall have no right to any modifitatlons to or defintbes from the PRODUCT which 
are produced under the project 

4. PRODUCT documents and materials shall be returned and no copies retained. All PRODUCT 
documents or materials shall be delivered to the State no later than the completion date of the project 
or eartier termination of the date bidlproposal submissions are due, as the case may be. 

5. AIl notes, memoranda, or work pagers which are prepared for work under the project and which 
discuss isof retate to the PRODUCT shall be delivered to the State. The deiwery shall occur no later 
than the completion date of the project or earlier termination or the date Wproposal submissions are 
due, as the case may be. 

AGREED TO BY: 

Company Name Address 

Authorized Signature City, ST. ZIP 

Print Name 

Title 



ADDENDUM LOG 

The following Addenda have Wen issued: 

Addendum-id Addendum Title Issue Date 

No Addenda issued. 



APPENDIX H 

This Glossary is organized into two parts, each of which is in alphabetical sequence: 

ACRONYMS AND ABSRMATIONS 

H.A. R. 
HRS 
HST 
ICSD 
IFB 
PC 
PRC 
RFP 
PSB 
SSB 
UPS 

Hawaii Administrative Rules 
Hawaii Revised Statutes 
Hawaiian Standard Time 
Information and Communication Services Division, DAGS 
Invitation for Bid 
Personal Computer 
Proposal Review Committee 
Request for Proposals 
Production Services Bran& of ICSD, DAGS 
Systems Services Branch of ICSD, CIAGS 
Uninterrupted Power Supply 

TERMS AND DEFlNiTIONS 

Best and Final Offer 

The last opportunity for a Priority Cistad Offeror to modify the Proposal 
with respect to price, terms, technical requirements, and additional 
enhancements over and above requirements. 

Central Computing Site, or 
Central Site 

The computer facility located in the State's Kalanimoku Building. 

the Department 

The Department of Accounting and General Servibs. 

DP Coordinator, or 
Data Prwssing Coordinator 

' . The departmental or agency employee that a department or agency 
designates to be the person through whom all technical and data 
processing communication with ICSD is performed. 

tssuing Officer 

The individual within the Department who is responsible for preparing, 
advertising, and issuing specifications for an IFB or RFP; and who is 
responsible for making the recommendation to proceed with the 
procurement process. 

H1 
RFP Na ICS-M-S52 



An indi~ibual cantractor or Contractar Firm who submits a bid or proposai 
in response to an IFB or RFP. 

Procurement Officer 
The Comptmllw of DAGS, or the individual within the Department who is 
delegated by the Comptrotler. The Procurement Officer is responsible for 
making all procurement decisions relating to Chs IFB or RFP. 

Proposal Review Committee, or 
PRC 

The person or group of individuals selected or appointed by the Issuing 
Officer who will perfom the review and evaluation af proposals, and make 
recommendations to the issuing Officer regarding the selection of a 
prowal. 

The State's Exeartive Branch standard methodology used in developing 
computer applications systems. 

State, or 
the State 

The State of Hawaii. 

Technical Point Response 

The cross reference listing which is generated by the Offeror on form 
lCSD A-154, TECHNlCAL POINT RESPONSE WORKSHEET. ft is 
submitted with the Proposal as an Attachment. It details the page 
Jocation(s) in fhe Proposal, which address the RFP or IFF3 specification or 
requirement. It is a point by paint cross reference. If the specification is 
NOT addressed in the Proposal but is coversd.elsewhere in the 
subrnisri6n. the name of the reference manual & dolxrrnent in listed along 
with the associated page nurnber(s). 

RFP Na ICS-N-99-52 



ORGANIZATIONAL CHART 

The following Organizational chart induded in this Appendix is meant for 
informational purposes only. 

Fnsl:Marr;hS*1999 RFP No. tCS-M-9342 
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BOC information Flow Defined by User 

The BOC Information Flow is included in this appendix as a separate document that  follows. 

J -1 
FW MyCh 25, RFP tb. CS-PI-S-52 









Recording System (UWD) - 
Oata of Oocument: 00/0010000 

Document CIass Number at !&el$ - 
# of Documents: Oosument # is :  

Issue Number of Certificates: - CKs: . .  ' ' - #  ' '  - _I - - 
Noted an Cerrificara: , , , 

Fees: - Island Cade: - Cefitidaratian: 
Penalry1lnt: 

. Amount: 

PROPERrY OESCRIPTION: island Ccde: . 

Map: F?: Tax Map Key: -I tot: - App: . 
Apt: Map: T, 5 Week: Project: 
Purpose: int: 

Locator: 

Grantor: Last: First: Middle: 
Grantor: Last: First: Middle: 
Grantor: Last: first: Middle: 

Additional screens: - 
Grakter: Last: Fitst: Middle: 

: Last: ?, &- First: Middle: 
1 Address: City: ST: ' Zip:. 

G t m t n :  t#t: First: -. Middla: 
a- : h e  ~ . r s t :  Middle: 
Addr#;t: City: ST: - Zip: 

Additional setem$:- 



8 .  %?8 foilowing rcrrtn would aPPerr when fabdr are te be itsued: 

INFORMATION SCREEN 

a- 1 Qarr: 00100/0004 tune: Q0:QQ 
a-1 8 Campmy: Job a: 

Date of Pocumlmt: OOlOblOO r-2 

Rrtordlng Syrum fi Document CIa88 ,A2 Number of Lrbrir a 
# of Dacummtr: JI;&, Document #Is: 8-7 , 

ltiue Number of CeMertrr:  C R r : . e ,  -"' ' -* -; 

Notrd an C.ardflcrxm: J&,, . 
: Idmd Codr: fl Ccnriderrdon: am13 

Pmtiryllnt: a-14 
Amount: _ r-15 

Lot: Tax Map Key: -I-*-- Map: FP: - A m :  
A ~ c  Map: - Ti3 Wark: Pr~ject: 
Putpotr: Inx: 

Grantor: k t :  First: Middle: + 

Grmmc: Last: F i s t :  Middfe: 
Grantor: b s c  Ern: Middle: 

. G r m :  fm: First: Middle: 
:lut: k- Fit st: Mid&\*: 

Addrrrr: Ciry: St: 'I t i p :  

First: Middle: - First: Midtr: 
C i :  ST: - tip: 



a-1 Date and time will ba comPuter generared and Cefaufred r o  CC :: 
TAB ro 'Data' t l  czanr;a. A%sr czange to Date. TA3 to i " . ~ c  := 
change. Time is based on twanw four (24 )  hours. ENTZ3. , 6  -: 
changed ro "Data or time'. TAB to Cernpanv t r - l a ) .  
+ Although rime is an 24 hour clock, t lme on IaDris N ,: 2 s  

rbfi(tct6d by AM of PM. 
a - l a  Insen: name of  payer ItYltW"I7 win not rliaw usor ta proceed . f  

pryat is on bad check tist, p r t s t  ENTER to mova Fa 2a:c :- 
Document Ia-2).  

a-2 Type in Oars o f  Oocumant, ENTER 
a-3 Sdect system 'R* or "Lo or 'O' and TAB to r-4. "0' will fie$-? 

clock $6 labels bring generated for "L' and 'R" will have f a c e  
- rime. 

23-4 Se(ect Oacurnent Cfast, 'OR f w  d a d ,  'Ma for merrgrgr ctc .  
*LCO* will indicata Land Cauff Order and rys tsm will issue 
segu+nti;~t number for LCO files. 'DEC' will indicate Oacrca ar.d 
system wRI issue scquantiai number from Oectee filar, ENTEr7 :f 
singla tabel is Cssrred. I f  nor. TA8 to 8-5. 

a-5 Field is.defauitta ta "1  ', For multiple iabefs for the r a r e  r.;;; ;' 
document, type in number o f  labels raquastcd. Carnp~:rt- .: 
gerierazb number of labels thpuetted in trqucnt ia l  order. E x a r :  e 
Number o f  labels rcqu~rrtd is "§', Beginning wi th  nunccr  33. 
12345, %he computer wiit generare five labels through C c c ~ r s r . :  
number 97- I 2349. ENTER 

a-6 Field it defaulted to '1 '. For multipicr dacumanrs on a tingle !ake!,  
type in number. Example: Assiqnmant of Secutiry wiin :..%G 
cansents, Type in '3" (three), fhr computrr prints sinr;le !trei 
with thrrr numbers. ENTER to hiqhtight 8-7, 

.' 8-7 A~sjOned document numbers will. appear. ENTER. For -7.' 
IRquirr system), curser wiii prompt to 8-1 1. F qt " t." Land 
Cowt), curser will prompt to a*. 

t-8 Fkid defaulted to * 1 ". Type numb* af  ~ M j f I c a t e s  re~ues ted  :3 
thnt [3f. tt mare than thrar, type 'AH* for as \irtrd harem 

md computer issued onificatrrr will apperr in R-9. ENTE3 
to ;cr10. 

a-10 TYPO in c d f i c l t ~  number of affected crrtificrte. If more tkan 
two, rypo in 'AH". ENTER to el 1. 

a-1 1 'F~IIII* drfaults to "Nm and if changed will tquirr information in 
a-12,a.t 3, r-14, a-5, Type in 'C* fw convcryanca u x  or 'S"  f~ 
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s a=ei -1oqe1 ~uyd oa YI~NJ 'UOp8lbW03 uodn s~olr3~t u! rdA~ 9 1-P 
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In farmation for labels can in keyed various workstacofs ::a: - 4 s  

printer macbad. S Y S ~ ~  wilt genefar@ sWurnzi?t numbers, its re,, r. CS:): 

to avoid ,juplit,riOn. S ~ t ~ r r n  WILL NOT PRINT if dupfio ir  nwEccrs 3.5 

issued, regsrdlcSS of data. 

When prs<h,ckt are rims and numbered. changes ta Darameters .w::i : t  
done as cutrrnsty done thraugh gtrametar maintenance screen. 

C I f f  "L ' is ryped in a-3: 
S y s m  will be ssnsitive to a 4 ,  r-):  4-9, a-10 and a. I S  

8-4: /f deed, system wifl nor0 dbcumenr a -  7 : - 
cs~ificictr (a- 16%. Wifl r k o  gmrra t f f  n@ w :err:f:'=r :$ 

pursuant lu 1'8-91 and include informa tion from :. 5 

Enrsr New Transfer Cartificarrr of fit/@ IC77 
C TX 8 - 9 -  

~krn C I ~ X  8- lo  Lust change by - 
DocummrX a-7 

/stus a-? b y  /AR 
Owner lsl Name and Address (6sI (GL Key I 

I f  a-4 is orher t)rm deed or L CO ?ha? creates m issuance, in forma rmr: N-:; 

bar rsflsrrhd on cem-ficsre indicated in s- 10, and endorsed as ICo!l: ;us: 
PUN up 8-10 

Enrw 1 Update Encumbranch informs tion Only 

From CaRX 
Dotument# 

CT# _a- r 0 - 
Lssr change b y  - 

Sw Docurnrnt Oocrrrnenr Re/erse;r Released 
NO Ns Class Code 4 QetcMtiOn Dcrcument b y  Rocumcn : 



Reg rnm dd w 

S ~ Q  No &el w7I be issu@d by sytrsrn 
0esmbt.ion fbbl wi[i appear based an 8-4 
R~krses iecl md Refenad (ddl WQrk.5 witfr each other 

Informrtien nrds  to be keyed in 

c. Rrpont grnarrted by !&be! information: 
1.  Daily recording acdvi'Ey 

a. Crnificrte Itqurncr, noted on and issuance 
b. Year to date roulr of irruad iibalr, tsrrificrtrr, LC:$ 

. . c. Coll.ctions for convryrncr tax m d  SMRF fee 
d. Void labels 
S. Tatat good dally issurncrs 

d. Ability to maintain labatr by recalling date, label number or ~ocurnent 
n_rrmbrr 

MAINTAIN CONVEYANCE FILE 

System: d-1 08tr: dd q d.2 Label a Void Z Time : 

Docurnrnt No: d-4 Thtu: 
Otdor Ncr: 4-5 Thru: 

Can Itturner: fhtu: 
Oeerer No: d-8 

Fees: d-7 
Contidetaden: 

Penrhyfint: 
Amount: 
Irlurd: 

T u  mka FrktcnS: 
ipr No: 



in R or t to indicate systbm inquiry, TAB d-2 
in date, TA3 t o  6.3 
in labe/ number, ENTER. 
Label infotmauon will &a djsplaytd. I f  faas are coflac:ed, a "2 '  :- 
'5' wilt be displayed in d-7,  

I f  label number is unknown, TAB tcr the tsscrctiue field. i . e  toe;-t-: 
No. (5-4), Order No, fd-5) ar Decree No. (0-6) and ENTf 2 ,  

Lahat information wiil be displeyed. If fees ars caciac:+d. a ' t' = -  
"S' wPI be displayed in 4-7. 

cr. Ability to reprint labels 

REPRINT LABELS 

6.1 Type in "R' or "t". JUMP or TAB to (t-2 
a-2 Type in dare, JUMP or TAB to a-3 
43-3 Type in label number, ENTER 

NEW L4BEf WILL BE PRINTED. 



2 Cathirrs funcfibna. Ca~hicring function be limiled to rinr;ms Gp :cc: 
copies, map reguestt, change, ds~ot i ts ,  eZC8 

Date: mrn dd ccyy h-1 
Company Cadr: h-3' 
Jab Numbor: h-4 
Company Nrme: h a 5  

Register # S . h-2 

Total: 

8r lano Saq Sourer Isle Doc I Qty Amount 

h.1 Typa in dare, JUMP or TAB to h-3 
h-2 Register receipt number will br tequentirlly issued by system 
h.3 ' Type in campany cad& if in glossary, TAB 
h-4 Type in jab number, if any. TAB 
h-S Company name will appear if h-3 is interred, l f  not, rypo In 

company name. TAB * * *  If name rppeatr on bad check liar, 
system will not allow cashier to proceed, 

Register information will appear and process of ringing up will begin. 

b. Repons generated by cashier activity: 
1. Month end summary of callecriont 

a. Ability to  reflect journal voucher adjusrrren:~ 
ia dare of JV or current monrn [?a: 
auwrnadcafly adjusts month end torals tnar 
421) carried ovrr to sucteading month. 

2. Label net receipted 
3. Account recsivrble billing a 

4. Finrt daily summary 
5. Deily 8nd monthly SMRF call+ctiont 
6. Daly and monthly conveyance tax colretions 
7. Charged doeurnants @ $2.00, Amaunz ra be jv'd to tocc:a!  

fund. 
8. Capwrcl of figurer tor annual rrponinq purposes. 

ANY Cc1wVGLFS 'TO. DAI1 Y FIQURES W i U  IWACI: MONTH END 
REPORT. 



3 Ccmwryinte a x  ea&6~aU to tax oHte+ 

a. Convryrncr tar collacti~ns are tuditd against P-64A farms t u b r r r ~ ~ . =  
" with prymmts, Pe84A and P-648 trs bundled md forwrrdrd ta 3~ 

office by crthircs. 



r .  SMRF collections r f@ audited rg8in~t forms tubmirred wi* gayrcr :s  
F o r m  along with cdl6cn'on M W I ?  I re  forwarded to Hrwati Hur:,car$ 
Relief Fund offica by CaJhiafs. 



5 Oowmenu &crofim&dl~~rnned and $tac@rsed in-house 

a. R ~ s p o ~ ~ i b i f i t y  of scanning and pracdsrinq microfilm will be BOC. 

b. Documantr need to be concurranrfy mierofifrnad far rrc5ivrI purs:ses 
subject to preduction fetponsib~~itiar. 

c. Mitrofilmsd infarmation to be c3nvenrd to optical disc cr tea i t e r r  :. 
d. Bar code on label to provide document reference for scanning a ? =  

microfilm rscsst. 

Jnfornation scanned will ba drogped into database providing the fallc;v ,-; 
information: 

Grantor 
Grantee 
Marital status of grantee 
Grrntacr address 
Description af PrOPdrrY 

- LotlFae Ran 
LotlApptication 
Tax Map Kry 

Type of document 

DIGlTfZEb IMAGE CAN BE RETNEVED BY REMOrE ACCESS OR lN PUBL/C 
REFERENCE USlNO DOCUMEiYT NUMBER REFERENCE. 



6 Indtxing rrajon receiver dact ta verify 

a, Document numbers keyed in and the fallowing information is  ajrcac:.i 
in the system: 

Completed infermatien apprart an sttsrn. 

### High/i~li?#d #few to be worked for multiple grantors, 
grmtres, pared#, ere. 

1. Convryrnce u x  purchased 
2, Hurtitma Adirf fund fee paid * * 
3. Noted on certificate numbsr ### (dot anachas 7s c;::ri: 

carzificatal 
4. New issuance number X t l  
5. Data and time of recording ' 
6. Uocumrnt drss # X I  

. 7. Grantor f # X  
8, - Grantea and address ##f 
9. Property descripcian if## 

INFORMATION SCREEN 

Recording System - Document Class - Number o f  LrbaIs - 
# of Documents: - Document #I$: 

tstus Number of Crrtificitas: - c f l s : ~ . ~  - ; .  - . - . -  
Natrd on Canificate: , , - , 

Feet: - Island Coda: - Consideration: 
Penaltyllnt: 

Amount: 

Qmmcl#n: A7 Fkrtr M\dblr: 
Qnntor.EM: Fist: Middle : 
Qmntoc b e  F i s t  Middle : 



Address: b e 5  Ciry : ST: - Zjp : 

, Granter: W First: Middle: 
: L&rt: First: &- Middle: 

Address: City: ST: - Zip: 

PROPERTY DESCRIPTIQN: island Cad* b - 6 -  
Tax Map Key: _I_-_- - Lot: Map: FP: APP: 

Apt: Mbp: - TI$ Week: Project: 
Purpose: fnt: 

b. Additional information keyed in by section and documents check84 f:: 
sppropriatrnass af recording, i.e. signrturrs, nararial acknowladgmer.~ 

'and 'seal, carrificatr of tide refarrner, riders, exhibits, cover sheet 
informrticn and exhibit agree, tanrnw, no initials in Land Coun, address 
of granter, corporate existence of grantee 

1. Name of grantors imultipias1 
2. Name and adcross of multiple grantees, assignees, iesserrs 

mortgagee, ctc. 
3. Osrcription of multiple setured interest: lot rafarenca, appt i  : r  z a-  

number, mongagr assigned, Ieast/asrignmsnt of lease nur=c r  
4. Proprrry dascriprion/Purposr 

ANY CHANGES fN NAME OR iNFORMA 77ON WILL NOT ALL O i'/ 
KEYER TO PROCEED. 

b e 1  GRANTOR: Type in name. If eorpor,atr. use glossrry. Names will 
repeat in CAPS and system witl be churctet  car8 zmsitive. TA8 
to next fiJd. Upon ~0mpl8boft, WTER 

b-2 R4d defaulted rb *N' . I f  additionat scrams rrr needed, q p a  "Y '  
Additional screens wtil rpperr. ENTER 

b-3 GRANTEE: Typa in name, rirniiu to b-2, TAB 
b-4 Rdd defruttrd to 'U' u n m ,  Chmge to *wa wife. 'h' 

hurbmd, *wea wife of, 'hob husb- of or "s' singlo. TAB :3 
typr in informadon. TAB 

b-3 Type in rddrass fitfd. ENTER 
b-6 hapetty duc=riprionlpurposr.Typein rpmetfrrte information, and 

TAB ta next field. I f  rnuttipir prop*, rwu.tt tddklonrl screen. 



Cite purpose, i,e, doclimrnt bring reltrsrd, amended, e::, ,;: - 
completian, ENTER. Izlmd Cadet will br 8Lphi fer v a r i ~ u t  : t i a t  z 5 

0-Oahu, H-Hawaii, M-Mlui, K*Kruri, N-Niihru, XnMolokri 

1-g~ ARE NO w A uomn INFORMA TION FAOM ms GENERA L 
fNDCfXES CAN 86 ACCESSSD BY REMOTE BY RUNNING OF THE 
GRcl M O f W G M  NTEE. 



lli. 

C. Indexing input inf~nnation on *IS fisted hrrein' documer:~. - 5  

infatnation will be reflected on the a f f b c t ~ d  onificaret upan cc~rrc:c:.c- 
* This p roc t t t  will ciiminatlr the need far data input o f  indir:c,a~ 

certifierus, See AS LIST53 Hf3EIN form. 

"" This process is  for stand rlon8 actions, i.r. relrasr, assignrneht :! 
rnongages, ate. Amendments ro CPR on multipie trrtrficarrr w ~ i l  -=: 
apply. 

AS LISTED HEREtN 

Ootumrnt: c . 1  _la41 - 
CERTiFICATE LOCATOR 

'?F&# M O W Q N  WILL BE,PLACEQ ON RESWCTlVE CEftflFiCATES. 
EUM@U'lZS W l N Q  TO GO TO EACH C ~ f l C A l E  - TO ENDORSE 
ENCUMbRANCIC. 



c-2 ' Typo ctdficarr numb&, TAB 
c.3 Tyg* bcttet. Jf addirjonal sctdtfl is nrrcrssarf, TAB ta c-r, F:: 

ENTER 
~4 Type *ye, ENTER, Addia'onrl S m a n  will appear. Begin repeating c. ! 

c-2, c-3. ENTER upan camplacion. 

Icformatrin will be droeced to rhsacctive crsnificatp 



. . 
7 Documents toned for dtrtributfon 

Regular system docuRbnt3 sent t@ Will Call for dirtribudan. 
Land ceun docurntnU returned to  vault to await final orrlficat:cr. 
Potentfa/ of rtnb/ishing this section e;r r record srrrch tecrton :;: 
csmfld eepiirs md "RUSH' desk t is &(so respansiblo for the 325:. : 
Refarencr R5om. 

1,  CertiRsd topies md maps 
2. Record smrthiltt Inamit, unk, rtc.) 
3. PA1 out docum6ntS ta RUSH. 
4, Son docum&nts for rsnrrn 
5. Pick up and mail documents 
6. Pull baoks, if nacrssary 
7, 



a. (=f;NrBrr calla UP new onifitate number md the fallawing Inf3rWa::c- 
rpprrrs: (mhancemmt ta prrtrnt System) 

CTg 8-9 - - 
From &# r - f a  LrSr change b y  - 
Docum.nt$ s-f 

/SSUB a - f  by /AR 
Owner (sl Numo md Addrrrss (rsl (GL K r y  I 

Land Coun #& (appiicstion or consolidrtionl 
Lot #& Arer: hhhh Map # a- 16c Apsrtrnsn r t 2-  : F! 

Tsx Map K e y / - *  b.6 C o n d ~  Map#_e-ICig Inc-s- IB&_ 

1. Canceled cenificatrr 
2. Document and date erecting new issue 
3. La? description md tax map key . 
4. Grrntcr and rddrtsa 

'7 

1 
.' 5. Eneumbirncea affecting new' iuumce 

1, Tax key information 
2. Gru\ter name and addrna 
3. Ctrcrton on new sncumbrince 
4. Clarify cornplkrness of rncumbnnce 
5. fanincry fhhl and Area IlihhhI 



a. Cornpatar will tail up Eairificltd and search for docvmcnr number. 'r':LL- 

tho document is recatltd, the foflowing will appear: 

7 .  Document C ~ & S S  
2. Date of recoroing 
3. Moregaqbe'r name 
4. Documani ro be rrirased 
5 .  Name of rrsigner 
6. Locators 

En tar / Upda re Encurnbrclncr fnf~rme tion Only 
CT1r r-9 or c - .  

From Crn# ,&, Las r chaff& by - 
Dacumrr?tX r -  7 - 

lssus 8-1 b y  /AR 

Sep Document Dcreumrnt Rderres Reiterrid 
No No Mass Cede & De~tr ip t j~n  Documant by Doeumrnr - A L FF..... - d d - 
=L - In Favor of b-1 &-Brcrn 

Aptli.ot# a-1 6 Int 1-16 Segmtnt - 
Reg rnm dd yy r-1 

- 
b. Cclrnprrw w l  twirw dotumrnts md ctarify infomatiari againsi 

, L 
\ 

.' inferndon corrainrd in systrm. 

c. Csmguw wi[t eomprett ce and dd. re is s+qu+no issued by system. 
bb k a Ol6~t8r# item based on 8-4. 



a. AA will be able to view document and CT on split screen bated  :- 
documrnu bring scanned ta opdcai disk 
1. AR will make nrcessary COr~retion~ to CT upon review a f  dcc 
2. Functions will be sirniiar t o  present prrcdce 
3. Print new cbrtiRcatrs with lasat printed signatures. 

b. After fin81 tirtjficadon by AR, documents procrr t td  and forwrrcsz, :a 
Will CIII for dieributien. 



Once infafl3ltibn on transaction has been keyed in, access to this inforna:;cl s 
avajlable through er th  warktta?bn. the information wilt be rrantmrr;ed :3 s:e;.i: 
starch rnaduIes to $tovid$ informatian bated bn specific rtauasa.  

1 .  This same infermarion will be downloaded :o ma respective ti:!e c!rr.:s 
eliminating need for prcduction of magnatit trorr each cav. 

2. Oenerrf indexes will be previded by m on-line sysrcrn aiimlnrt:r; t -5  
need far microfiche infarmation. 

3. O o c u m ~ n t r  can be viewed thr3uqf.l digitized images a t  warts.:ts 
eliminating nrcd to view microfilmed images. Ptinrs can be ir.aC?! 2 '  

images eliminating nctd r? s a n d  up and P r ~ c e e d  to nit:-,f'.- 
readerlprinttr :ct make capihs. 

4. Information is an-!inc on a daily basis and can be rccessad from r t p z t e  
sites. 

5. Searching capabiiitias are enhanced, 
6. VAwed dacumants can be Printed by pressing 'P* 

SEARCH MODULES 

GrantprlErantet 
Land Cour: Cocurncnt 
Regular System Dacument 
Canda Map I' Apt 
File Plan I Lot 
Cenificate of Title 
Tax Map Key 
Application , Lar 
Mistailaneous 
a. mortgages 
b. tax licrnrtrtlcasea 



Granter I Grrntee !ndcx 

{ Grantor I Grantee Search ] 
I 1 
[ Name:, I 
1 [Cast name first, partial names ire OK 1 

a. GrantorlGranttr Index will provide rU Iistings invatvin~ parry :g!r; 

searched. 
b. From the listing, m v e  cursor to name of party, ENTER 

UR Data Document GIG Class 
12f01183 Regufat 174911392 Grantor FS 
0810919 1 Land Court 1234353 Grontae 0 
04/17/93 Lard Caun t 843676 Grantor D 

a. Mavr  highlighter to document ra be reviewed, ENTER 

t 
f Regular System 
[ Documant: 83-1 35465 Dare: 12J01 I83 Class: FS 
[ C*rtifitrtr: Boak: 17 491 $ 1 ~ 0 :  302 
f Uesctiption: Isfrnd: 
I 

-' I Grurtar: 
1 O m t m  

"* NOTE: Document rrfrrmcw in Regular System must reflect 
b"I#r m d  Page priar to 1930. Document rrfu+nser utiiizing year 
md document number did not bwin until 1 990, 



2. land tours ~acumcnt  * 
f Land C o u ~  Oocument 1 

I 1 
[ Oocumsnt Number: 1 
i I 

Typo in number, ENTER 

[ 
I Land Court System 
! Document: Date: Class: 
f Clrtificm: 8euk: P1q6: , 
I Description: Island: I 

i I 

I Grantor: I 
.I Grantee: .. 1 
[ - I 

Press "V" to view doturnent at ESC ta prevfout sctern 



[ Land Coun System f 
I 1 
f Dacument Number: 1 
t 1 

Type in number, ENTER 

[ 
[ Land Court S ysrem 1 
[ Document: 1329090 Dm: 031fQ3t83 Class: M i 
I Cerdficrtr: 258987 Book: h g r :  I 
t Passriprion: Apt 34 Map 002 Island: 1 I 
I : I 
1' Girnror: 1 
[ Grantea: I 
I 1- 
1 Relrrrrd try Pcrcurnant: 2034587 Datr: 03103137 1 

Prers 'V' to view document or ESC to pnvfour zcrrro. 



( ReguIsr System Decumant I - 
I J 
f Document Number: I 
I I 

Type in numbst, ENTER 
* 'Systrm sensitive to 'I' in 17493I302 t o  srrrch under t:ber p r o  
Page. Will search current numbering system of 97-003 7 233. 

I 
i Rsgukr System I 

[ Dcrcumsnt: Detr: Cfats: I 

[ Canificrte: Book: Page: 1 
[ t)racriptiorr: Island: I 
[ -. 1 
t ' Giantor: I 
[ Grantee: 1 .  
1 I 

Preslr "V' to view document or ESC to previaus screen 



3, Ccrn't * *  If RcguJW System serrcfi invokes I mefigage, here wri/ k c  ar 
additianrl field ta raftect the W 3 i d r d  reirate. 

. Type in number. ENTER 
**System sensitwe to 'I" in 1f4911302 to search undat Liter  ar.: 
Prgr. Will search current numbering rystrm of 97-CO 1 1 2.39. 

[ 
[ Regular sysrrm 

i 

[ Documrnt: 93-01 23444 Date: OJilt)3/93 Class: M 1 
[ Crrrtificrtr: Boak: Ptqr: 1 
f Deacdption: Island: , .. I 
f . '  ' 1 
I Grantor: 1 
[ Granter: 1 

1 
[ Rrtrasrd by Document: 97-00987625 Date: 03/03/97 1 
I I 

I 

Prom 'V' to virw daeumrnt or ESC to prrvfout scrrrn 



[ Cando Map and Aparunenr f - 
t 1 
t Synem: ,- Cando MIP: - Apt: 
f 

I 
I 

Type in number, ENTER 

[ Condo Map md Apr 1 
f 1 
t 
[ Land Court or Regulrt System 
f Conda Map: Apt: 

Date UR Document Class 
'- 1 SOt l l 3  Reguirr 17 4911302 F S 

68/04/31 Land CQUK 1234339 0 
Q41t 7133 Land Coun 1843676 0 

M a w  hidhiightar to datumant to be rrvirwad, ENTER 

f 
f Rugukr System ur land C u u ~  
f Document: Date: Class: 
f Certificate: Beak: Page: 
[ Oescription: Island: 
I 
I Gra!-rot: 
[ Gractat: 

I . .,+ . . '  Rur 'V' to vlrw document or ESC ta previeur rcrrrn . 



5. File flrn md Lor 

1 File Ptrn md Lat ] 
1 

t file flm: Lot No: I 
I 1 

Type in number. ENTER 

I fne Ptm: Lot: I 

one U R  Dotumrnt Class 
11101 183 Raguflr t f 481 13Q2 F S 
001O919 1 Ragufar 91 -1 090901 A t  
0411 7193 Regular 934098767 0 

Mcrve highlighthr ta document ta be reviawad, ENTER 

[ 
I Regular System 
[ Document: Date: Class: 
[ Csnificatr: Book: Page: 
I Description: Island: 
t 
[ Grantor: 
t Grmtar: 

Rur 'V" to view document or ESC to proviaus toreen 



6: Tax Ma:: KLY 

I TMK: Diy: Zone: Sec: P!at: Par: CPR: I 

Type in number, E N 7 3  

1 Tax Map Key I 
I I 
TMK: Div:l Zone: 1 Sec: 2 Plat: 121 ?8r:121 CPR:0123 j 

l I 

Oar6 C?R Dacument Class 
1 YOlf$3 Regular t 7491 1302 FS 
(3810919 1 Land Coum 1234359 0 
041 1 7/33 Land COUR 1843678 0 

Move highlighter to dclcumrnt to b r  reviewed, ENTER 

[ 
[ Rsguiar Syt tern 
[ Dacumsnt: Data: Class: 
I Certificate: Book: Page: 
[ Osrcripuon: I tirnd: 
t 
[ Granror: 
[ Orantatr: 

- 

.. ?mu 'Vw to vkw dacurnent or ESC te praviour screen 



i Certificate: 342343 

Type in number, ENTER 

Data VR Document Class 
12191183 f and Court 1014333 M 
019109i9 1 Land Couff 1234359 0 
0411 7/93 Land Ceun 1843675 0 

Move highlightrr to document to be rdviawrd, ENTER 

I I. 
[ Land Court System 1 
[ Docurnrnt: 1014333 Date: 12f01133 ' Class: M I 
[ Certificatr: 342343 Book: Page: I 
[ Description: Lot 1 ,  App 1053 Island: 3 
f 
f Grantor: DOE, JOHN 
t Grantee: FIRST HAWAIIAN BANK 
I 

Prerr "V' to view document PI ESC to prcvious rereen 



8. Application and Lot 

[ Application and Lot 1 
I 1 
[ Appiicatian : Lat No: 1 
I i 

Type in number, ENT $3 

I Appticrtion and Lot 1 
I i 
i Appljcrtjon : Lor Ne: 1 
I 1 

Data t:R Document Clrrs 
12/01/13 Land CbuH 1020222 , M 
d8/09/9 7 Land Ccrurr 1234354 0 

' Q4f 1 7/93 Land Caurt 1843576 0 

Mava highfighter to document to tr. revirwsd, ENTER 

i 
[ Land C4ue 

Data: Class: t Uocurnent: 
I Cettificrta: Boo k: Pagr: 
I Description: tstand: 1 

f I 
I Grantor: 'i 

t Grmtee: J 

.-' h a 8  "V' to vhw document or ESC to ptrvkrus remen 



Mongrge 123456 Any md all documents affecting this datumant. , . r .  
atsignmrnts, amendmenu, reiaates, a t t .  

Tax Line 1 23444 Release document 

Declaration 123355 Amendments, cancellrtion etc. 

Einancing Statement Any and all recordings affecting a szcr ' : 
UCC 1 

Progrtrn design ra allow calf UP of documents by class, i.a, rnartqafes 
- during certain periads, focedosurrs, rcc. 



t .  Each workstation should be equipped: 
a. -CW 
b. High resalution monitor 17' minimum viewing screen 
c. Keybeard and meuse 
d. Laser printer for labels Irecrivingj 
a. Campatible t o h r r r  to  view imager and move sc;:ctfi . ":=' 



(5zm Doc NO. 97-1 23456 
Odub.tt3.OQdO OdOlm 

oc No. 1 
HDUdorr2ec7 

CeWWe bauw: 331,333 


